1301-Program Governance

1301.1 Purpose.
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An agency, as defined in part 1305 of this chapter, must establish and maintain a formal structure for program governance that includes a governing body, a policy council at the agency level and policy committee at the delegate level, and a parent
committee. Governing bodies have a legal and fiscal responsibility to administer and oversee the agency’s Head Start and Early Head Start programs. Policy councils are responsible for the direction of the agency’s Head Start and Early Head Start programs.

1301.2 Governing body

(a) Composition. The composition of a governing body must be in accordance with the requirements specified at section 642(c)(1)(B) of the Act, except where specific exceptions are authorized in the case of public entities at section 642(c)(1)(D) of the
Act. Agencies must ensure members of the governing body do not have a conflict of interest, pursuant to section 642(c)(1)(C) of the Act.
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1301.2 (a) NCCAA Birth-to-Five Head Start governing body
is composed of at least 1 member in each of the
following areas:
e  Expertise in fiscal management or accounting
e  Expertise in early childhood education and
development i i . . .
e Alicensed attorney familiar with issues that . ?lrector ?f I?lrector f)f We are able to verify Replacing the Policy Council
come before the governing body. Credentials Birthto Five || BirthtoFive | Annually the representation N/A " T:sgr?tzrt?vvgg?hat B:ri;d
e A re_ﬂection of the comm_unity to be served Head Start Head Start requirements mee?t the requirements OHS
and include parents of children who are
currently or were formerly enrolled in Head
Start program
e  Additional representatives chosen for their
expertise in education, business
administration, or community affairs.

(b) Duties and responsibilities.

(1) The governing body is responsible for activities specified at section 642(c)(1)(E) of the Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals, other information described in §1302.102, and information described at section 642(d)(2) of the Act to conduct its responsibilities.

(c) Advisory committees.
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(1) A governing body may establish advisory committees as it deems necessary for effective governance and improvement of the program.
(2) If a governing body establishes an advisory committee to oversee key responsibilities related to program governance, it must:
(i) Establish the structure, communication, and oversight in such a way that the governing body continues to maintain its legal and fiscal responsibility for the Head Start agency; and,

(ii) Notify the responsible HHS official of its intent to establish such an advisory committee.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
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1301.2 (b) (c) [ 1. The governing Body shall:
1302.60 e Have legal and fiscal responsibility for
administering and overseeing program affairs
o Adopt practices that assure active, independent and
informed governance of the Head Start agency.
Including development, planning, and evaluation.
o Be responsible for ensuring compliance with federal
laws Board of
Other duties include: Board and PC Dlgeét(())rs, Admin
i i i oard an Secretar i . . _, i i
a. Selecting delegate agencies and service areas ST Birth-to.Five _ Yy _I?omirr:\etntqtlpn . Checking to ensure that all Provide training as Pollcg C(zluncn
b. Establishing procedure and criteria for Orientation Liead Start Chief Annually ver ;ﬁs € rgmmg OT I members receive the training needed M ogr
recruitment, selection, and enroliment of Sign In Sheets Di Operating € members eetings
: irector, :
children PC Officer
c. Reviewing all applications for funding and Chairperson
amendments to applications for funding
d. Establishing procedures and guidelines for
assessing and collecting information
e. Reviewing and approving all major policies of
the agency
f. Developing procedures for how members of
policy council are selected
g. Approve financial management, accounting,
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reporting policies, and compliance, with laws
and regulations related to financial statements

h. Review results from monitoring

i. Approving personnel policies and procedures

j.  Establishing adopting and periodically
updating written standards of conduct

k. Establish advisory committees to oversee key
responsibilities related to program governance
and improvement of the program

1301.3 Policy council and policy committee.

(a) Establishing policy councils and policy committees. Each agency must establish and maintain a policy council responsible for the direction of the Head Start program at the agency level, and a policy committee at the delegate level. If an agency delegates

operational responsibility for the entire Head Start or Early Head Start program to one delegate agency, the policy council and policy committee may be the same body.
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1301.3 (a) 1. NCCAA Birth-to-Five_Head S_tart_ Program does not N/A N/A N/A N/A N/A N/A N/A N/A
utilize delegate agencies at this time.

(b) Composition.

(1) A program must establish a policy council in accordance with section 642(c)(2)(B) of the Act, or a policy committee at the delegate level in accordance with section 642(c)(3) of the Act, as early in the program year as possible. Parents of children
currently enrolled in each program option must be proportionately represented on the policy council and on the policy committee at the delegate level.
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: i : . - - We are able to We use the information to Work with the Family Parents
1301.3 (b)(2) 1. Apolicy council is established as early in the fiscal Family A A .
currently enrolled children. Packets Admin Secretary as needed representative meetings Board during monthly
Secretary meetings

(2) The program must ensure members of the policy council, and of the policy committee at the delegate level, do not have a conflict of interest pursuant to sections 642(c)(2)(C) and 642(c)(3)(B) of the Act. Staff may not serve on the policy council or policy
committee at the delegate level except parents who occasionally substitute as staff. In the case of tribal grantees, this exclusion applies only to tribal staff who work in areas directly related to or which directly impact administrative, fiscal, or programmatic
issues.
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1301.3(b) (2) || 1. The policy council members do not have a conflict Parent Family We are ak_)le to Th_e nomination packet is If representatives Parents
of interest, and staff does not serve on the policy Meetin Advocates Admi A Iy and determine if each reviewed to ensure that the become s_taff they are _ Staff _
1302.60 council. 9 min nnually an center has a representatives are parents, [ replace with the center Policy Council
: Packets Admin Secretary as needed representative not staff. PC alternate Board during monthly
Secretary meetings
(c) Duties and responsibilities.

(1) A policy council is responsible for activities specified at section 642(c)(2)(D) of the Act. A policy committee must approve and submit to the delegate agency its decisions in each of the following areas referenced at section 642(c)(2)(D)(i) through
(vii) of the Act.

(2) A policy council, and a policy committee at the delegate level, must use ongoing monitoring results, data on school readiness goals, other information described in §1302.102, and information described in section 642(d)(2) of the Act to conduct its
responsibilities.

PP 4

Revisions 04-16-2020

Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020


https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/_link

Nueces County Community Action Agency
Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
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1301.3 1. NCCAA Birth-to-Five Head Start Program
©OQ) provides training on the following: Board of
d)(1)-(4) e  Consolidated Budget; Di?ggrsq
(®) : l;lon-Federzl Share; ibilities of th t Board and PC - . Admi Documentation Checking to ensure that all Provide training as Policy Council
1304.4 Iel\J/LF:OSSrizt (Ei)sr?]%]ist;eflesl'les o e Orientation Birth-toFive ot Annually verifies the training of members receive the trainin needed Board
: tees, ) ) Head Start Secretary the members 9 Meetings
@) (b)(1)-(3) e Purpose and responsibilities of the Policy Sign In Sheets Director,
13015 Council members PC
1302.60 Chairperson
1301.3 (¢)(2) 2. The policy council is responsible for:
1302.60 o Activities to support the active involvement
of parents in supporting program
operations
e Program recruitment, selection, and
enrollment priorities
o Application for funding and amendments to
applications for funding
e Budget planning for program expenditures, Birth-to-Five
including policies for reimbursement and Policy Head Start Documentation The minutes are taken at .
participation in policy council activities Council Director, . verifies the activities || every meeting by the Admin || /2"ng of staffonthe | g cr meetings, PC
¢ Bylaws for the operation of the policy Meeting PC Admin Monthly that the Policy Secretary and reviewed to required participation meeting, Board
council Minutes Chairperson, Secretary Council is involved ensure the required topics are of th%ggyernmg meetings
e Program personnel policies and decisions Content Area with. discussed. odies
regarding the employment of program Coordinators
staff, including standards of conduct for
program staff, contractors,
o Volunteers and criteria for employment and
dismissal of program staff
o Developing procedures for how members
of the Policy Council will be elected
e Use ongoing monitoring results, data on
school readiness goals to conduct its
responsibilities
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(d) Term.

(1) A member will serve for one year.

(2) If the member intends to serve for another year, she/he must stand for re-election.

(3) The policy council, and policy committee at the delegate level, must include in its bylaws how many one-year terms, not to exceed five terms, a person may serve.

(4) A program must seat a successor policy council, or policy committee at the delegate level, before an existing policy council, or policy committee at the delegate level, may be dissolved.
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1301.3(d) (1- [| 1. A policy council member will serve for one year. Sign in sheets,
4) ; We are able to verify .
Meeting . . : Replace that Staff meetings,
1302.60 minutes, Admin Admin Annually / as the amount of time N/A representative if Policy Council
Secretary Secretary needed that a representative :
needed Meetings
Manual has served
tracking
. . We are able to verify ;
1301.3(d) (1- || 2. A member that intends to serve for an additional . . . . Replace that Staff meetings,
4) year must be re-elected Meeting Admin Admin Annually / as the amount of time N/A representative if Policy Council
Minutes Secretary Secretary needed that a representative ded Meeti
1302.60 has served neeae eetings
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1301.3(d) (1- [ 3. A policy council member may not exceed more Sign in sheets, )
4) than five, one-year terms. : We are able to verify .
Meeting Admin Admin Annually / as the amount of time Replace t_hat_ Staff meetings,
1302.60 minutes, : N/A representative if Policy Council
Secretary Secretary needed that a representative :
needed Meetings
Manual has served
tracking
1301.3(d) (1- [ 4. The outgoing Policy Council remains in office until || Sign in sheets, )
4) the succeeding Council is seated. Meeting _ _ We are able to v_er|fy Replace that Staff meetings,
: Admin Admin Annually / as the amount of time Lo . X
1302.60 minutes, : N/A representative if Policy Council
Secretary Secretary needed that a representative :
needed Meetings
Manual has served
tracking

(e) Reimbursement. A program must enable low-income members to participate fully in their policy council or policy committee responsibilities by providing, if necessary, reimbursements for reasonable expenses incurred by the low-income members.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
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monitoring? data collect the the data that you and making course

(Draw from data? need? corrections?

regulations,
goals, and

objectives)

1301.3 (e) 1. Reimbursement will be made for reasonable
expenses incurred by the low-income members. N/A N/A N/A N/A N/A N/A N/A N/A
1302.60
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1301.4 Parent committees.

(a) Establishing parent committees. A program must establish a parent committee comprised exclusively of parents of currently enrolled children as early in the program year as possible. This committee must be established at the center level for center-based

programs and at the local program level for other program options. When a program operates more than one option, parents may choose to have a separate committee for each option or combine membership. A program must ensure that parents of currently

enrolled children understand the process for elections to the policy council or policy committee and other leadership opportunities.

(b) Requirements of parent committees. Within the parent committee structure, a program may determine the best methods to engage families using strategies that are most effective in their community, as long as the program ensures the parent committee

carries out the following minimum responsibilities:
(1) Advise staff in developing and implementing local program policies, activities, and services to ensure they meet the needs of children and families;
(2) Have a process for communication with the policy council and policy committee; and

(3) Within the guidelines established by the governing body, policy council or policy committee, participate in the recruitment and screening of Early Head Start and Head Start employees.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1301.4 (b)(1- 1. The parent committee will at minimum:
3) e Advise staff in program policies, activities Family Documentation The minutes are taken at
1302.60 and services Parent FCP Advocate - . . ) Training of staff on the .
C it Coordinator Cent verifies the activities every meeting by the Admin required particioation Staff meetings, PC
e  Have communication with the policy ommitiee . enter Monthly that the Policy Secretary and reviewed to q P P meeting, Board
: Meeting Admin Manager S . . of the governing :
council : Council is involved ensure the required topics are . meetings
Minutes Secretary : . bodies
- . . . FCP with. discussed.
e Participate in the recruitment and screening -
- L - Coordinator
of staff by assisting with interviews of
perspective staff
PP 8

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020


https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/_link
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An agency must provide appropriate training and technical assistance or orientation to the governing body, any advisory committee members, and the policy council, including training on program performance standards and training indicated in §1302.12(m)
to ensure the members understand the information they receive and can effectively oversee and participate in the programs in the Head Start agency.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
13015 1. Training is provided to the governing body, and CEO
1302.60 policy council annually at orientation. Training Board and P . . .
covers performance standards, roles, PwAmIPC I ginnoFive | admin pocumentation | Checking to ensure that al Provide training as Policy Gounel
responsibilities and eligibility of children. Orientation Head Start Secretary Annually ven ;ﬁs the trzmmg O I members receive the training needed M o;a_r
Sign In Sheets Director, € MEmBbers eetings
1302.11 2. NCCAA Birth-to-Five Head Start Program
1302.101, et. provides training on the Community Needs Progression
seq 1302.20 Assessment, Self-Assessment and the update on the and
Soodae | Seseren St agency. on calsss of povery 0
seq of agency- _ ¢
i provide quality
Sec. 6428 nggr?/gggsr? " services catered to the
policy & Data collected is need of the community
procedure, Planner, based on min. within agency Self-Assessment
assess the update standards, capacity. Attain root Reports, Community
needs of the Compliance annually, 3 performance Through Excel spreadsheets, cause of non- Needs Assessment
community to Planner Officers, year standards, Google Sheets, compliances/deficienci Report, Annual
ensure quality comprehensive organizational PIR and CSBG Reports es to produce action Report, CAP Plan,
services,, Program CNA_ and standards, TDHCA plans to remediate Strategic Planning
programmatic Coordinators || Strategic Plan TX Admin. Code, findings, produce and || Report, Social Media.
goals and ROMA system maintain goals and
objectives as objectives that align
they align with agency mission,
with the capacity and needs of
agency the community.
mission
alignment
13015 3. NCCAA Birth-to-Five Head Start Program . Documentation Checking to ensure that all Provide training as Policy Council
provides training on the program’s systematic Board and PC CEO Admin Annually verifies the training of | members receive the training needed Board
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.60 approach to communication with parents, Policy Orientation Birth-to-Five Secretary the members Meetings
Council, staff and the community.
y Sign In Sheets Hegd Start
Director,
13015 NCCAA Birth-to-Five Head Start Program CEO
1302.60 provides training on how to implement the Head Board and PC ) ) . . -
Start Performance Standards and NCCAA Birth-to- . . Birth-to-Five Admin verilﬁzts:lirr:e etnr ztr:?nn of Checking to ensure that all Provide training as PO“%/OS%WC”
Five Head Start Program Plans. Orientation Head Start Secretary Annually th b g members receive the training needed Meei
Sign In Sheets Director, e members eetings
1301.5 NCCAA Birth-to-Five Head Start Program CEO
746.1309 provides training on how to implement the Board and PC ) ) . . .
©@) Program Manuals and forms. . . Birth-to-Five Admin _D_ocumentqﬂpn Checking to ensure that all Provide training as Policy Council
Orientation Head Start Annually verifies the training of b ive th . ded Board
1302.60 : Secretary the members members receive the tralnlng neeae Meetings
Sign In Sheets Director, g
1301.5 NCCAA Birth-to-Five Head Start Program plans a
1302.60 Board and Policy Council Orientation which Board and PC CEO ) _ _
provides training on the roles and responsibilities S Birth-to-Five Admin _?OCI:H\@:‘E}UPH | checking to ensure that a Provide training as PO“%’ CczjunC”
of program governance, budget, p_arllamentary Orientation Head Start Secretary Annually VETITIES the training O members receive the training needed oar
procedures, etc. for Policy Council members and Sign In Sheets Director, the members Meetings
Board of Directors.

1301.6 Impasse procedures.

(a) To facilitate meaningful consultation and collaboration about decisions of the governing body and the policy council, each agency’s governing body and policy council jointly must establish written procedures for resolving internal disputes between the
governing board and policy council in a timely manner that include impasse procedures. These procedures must:

(1) Demonstrate that the governing body considers proposed decisions from the policy council and that the policy council considers proposed decisions from the governing body;
(2) If there is a disagreement, require the governing body and the policy council to notify the other in writing why it does not accept a decision; and,

(3) Describe a decision-making process and a timeline to resolve disputes and reach decisions that are not arbitrary, capricious, or illegal.
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(b) If the agency’s decision-making process does not result in a resolution and an impasse continues, the governing body and policy council must select a mutually agreeable third party mediator and participate in a formal process of mediation that leads to a
resolution of the dispute.

(c) For all programs except American Indian and Alaska Native programs, if no resolution is reached with a mediator, the governing body and policy council must select a mutually agreeable arbitrator whose decision is final.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1301.6 NCCAA'’s Internal Dispute Resolution Policy and
@)(b)(c) Procedures have been developed, reviewed, revised
1302.60 and approved / disapproved jointly by members of N/A N/A N/A N/A N/A N/A N/A N/A
the Board, Policy Council and key management
staff with technical assistance from community
resources.

1302.1 Overview

Part 1302-Program Operations

This part implements these statutory requirements in Sections 641A, 645, 645A, and 648A of the Act by describing all of the program performance standards that are required to operate Head Start, Early Head Start, American Indian and Alaska Native and
Migrant or Seasonal Head Start programs. The part covers the full range of operations from enrolling eligible children and providing program services to those children and their families, to managing programs to ensure staff are qualified and supported to
effectively provide services. This part also focuses on using data through ongoing program improvement to ensure high-quality service. As required in the Act, these provisions do not narrow the scope or quality of services covered in previous regulations.
Instead, these regulations raise the quality standard to reflect science and best practices, and streamline and simplify requirements so programs can better understand what is required for quality services.

1302 Subpart A—Eligibility, Recruitment, Selection, Enrollment, and Attendance

1302.10

Purpose

This subpart describes requirements of grantees for determining community strengths, needs and resources as well as recruitment areas. It contains requirements and procedures for the eligibility determination, recruitment, selection, enrollment and attendance
of children and explains the policy concerning the charging of fees.
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1302.11 Determining community strengths, needs, and resources.

(a) Service area.
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(1) A program must propose a service area in the grant application and define the area by county or sub-county area, such as a municipality, town or census tract or jurisdiction of a federally recognized Indian reservation.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. The Nueces County Community Action Agency Family
1302.11 (NCCAA) is the designated grantee that serves Program Advocates, Ever Verification of ASSiSt!“Q applicgnts/ Staff trainings, Policy
@(1) Nueces County. Mt ERSEA ERSEA y : . participants with -
participants Coordinator Technici completed residence in Nueces Program Database findina services in Council ar_1d Board
address echmclan, lication County g servi Meetings
ERSEA app there residential area
Coordinator

(i) A tribal program may propose a service area that includes areas where members of Indian tribes or those eligible for such membership reside, including but not limited to Indian reservation land, areas designated as near-reservation by the
Bureau of Indian Affairs (BIA) provided that the service area is approved by the tribe’s governing council, Alaska Native Villages, Alaska Native Regional Corporations with land-based authorities, Oklahoma Tribal Statistical Areas, and Tribal
Designated Statistical Areas where federally recognized Indian tribes do not have a federally established reservation.

(ii) If the tribe’s service area includes any area specified in paragraph (a)(1)(i) of this section, and that area is also served by another program, the tribe may serve children from families who are members of or eligible to be members of such tribe
and who reside in such areas as well as children from families who are not members of the tribe, but who reside within the tribe’s established service area.

(2) If a program decides to change the service area after ACF has approved its grant application, the program must submit to ACF a new service area proposal for approval.

(b) Community wide strategic planning and needs assessment (community assessment).

(1) To design a program that meets community needs, and builds on strengths and resources, a program must conduct a community assessment at least once over the five-year grant period. The community assessment must use data that describes
community strengths, needs, and resources and include, at a minimum:

(i) The number of eligible infants, toddlers, preschool age children, and expectant mothers, including their geographic location, race, ethnicity, and languages they speak, including:
(A) Children experiencing homelessness in collaboration with, to the extent possible, McKinney-Vento Local Education Agency Liaisons (42 U.S.C. 11432 (6)(A));
(B) Children in foster care; and
(C) Children with disabilities, including types of disabilities and relevant services and resources provided to these children by community agencies;
(ii) The education, health, nutrition and social service needs of eligible children and their families, including prevalent social or economic factors that impact their well-being;
(iii) Typical work, school, and training schedules of parents with eligible children;
(iv) Other child development, child care centers, and family child care programs that serve eligible children, including home visiting, publicly funded state and local preschools, and the approximate number of eligible children served;

(v) Resources that are available in the community to address the needs of eligible children and their families; and,
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(vi) Strengths of the community.

(2) A program must annually review and update the community assessment to reflect any significant changes including increased availability of publicly-funded pre-kindergarten- (including an assessment of how the pre-kindergarten available in the
community meets the needs of the parents and children served by the program, and whether it is offered for a full school day), rates of family and child homelessness, and significant shifts in community demographics and resources.
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(3) A program must consider whether the characteristics of the community allow it to include children from diverse economic backgrounds that would be supported by other funding sources, including private pay, in addition to the program’s eligible
funded enrollment. A program must not enroll children from diverse economic backgrounds if it would result in a program serving less than its eligible funded enrollment.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
Data collected is
based on Texas DFPS I o
1302.11 1. NCCAA Birth-to-Five Head Start Program . Quantitative and qualitative
d C hensive C . min. standards, OHS data is agareqated and Report Update, agency
13021-10;,2 CAOH ucts a OmpreheHSIVe Omglungy . Annual performance analvze dgt%ro% h Excel Observation and website, Social Media
et.seq 1302.20 ssessment every three years and updates it Needs of the Planner Planner, CNA updates, 3 year standards, CSBG y g9 reporting through and electronic sharing
Sec. 641A. et. annually to identify any socio-economic and community committee 19 YR N spreadsheets, Google Sheets, .
d . . comprehensive organizational annual updates of data to community
Se demographic changes that may affect prior and/or . Program Database, and
q ; standards, TX Admin. SHAH soft partners.
Sec. 642B future planning. Code. ROMA software
framework.
1302.11 2.  NCCAA Birth-to-Five Head Start Program Th .
1302.101 establishes an annual Strategic Planning team, rl-partl_t €
e . . . community
et.seq 1302.20 comprised of Board members, Policy Council :
members, staff and parents representation :
Sec. 641A, et. J p : in the Data collected is
Seq progression of based on Texas TX Training through the
and Start Every Board OHS performance As per bylaws, and through Training through the - o
. S : Meeting, staff training,
programmatic || Administrativ Planner and PC term standards, CSBG email and phone PC and Board social media, agency
goals and e Assistant, year organizational _ communication Orientation website and Annual
objectives as Planner standards, TX Admin. Report
they a“gn Code, NCCAA
with the Bylaws
agency
mission
statement.
1302.11 3. The Strategic Planning team utilizes the Data collected is Spreadsheets, check lists, Continuous analysis of | Annual Report, CAP
(b)(1)-(3) Community Needs Assessment to determine if Focus and Planner Program staff, 6 month based on NCCAA Program Databases, CNA data to maintain on Plan, Strategic
revision is necessary in the following areas: alignment of Coordinators || updates/3 year || CNA, TX DFPS min. results course with goals and Planning Report,
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.60 e  Program Philosophy, community and comprehensiv standards, OHS objectives that align social media/agency
1302.102 e Long & Short-term goals, needs and Compliance e performance with agency mission, website
-102(a) e Content Area Servi strategic plan, Officers standards, CSBG capacity and needs of
on efl fea Services, mission, and organizational the community.
*  Recruitment Area, the promise of standards, TX Admin.
e  Locations of Centers community Code, ROMA
action framework, TDHCA
Strategic Plan Guide
and ECLKC Program
Planning Resource
1302.11 NCCAA Birth-to-Five Head Start Program
1302.101, Strategic Planning Team submits their p Infor_m .
et.seq 1302.20 recommendations to the Policy Council and Board rogress_lop do )
Sec. 641A et of Directors for approval. agen;:r)]/dWI e Recommendations
Se ' . based on TX DFPS
q programmatic min. standards, OHS Board & PC Meeti
Sec. 6428 goals and performance Meeting minutes oar os/ A eeting
objectives as Planner Planner Monthly as standards, Organizational standard N/A mlng ?ts C%eé‘éy
they align needed organizational reporting websre,
with the standards, TDHCA Reports
agency TX Admin. Code,
mission and ROMA system
the promise of
community
action

1302.12 Determining, verifying, and documenting eligibility.

(a) Process overview.

(1) Program staff must:

(i) Conduct an in-person interview with each family, unless paragraph (a)(2) of this section applies;

(ii) Verify information as required in paragraphs (h) and (i) of this section; and,

(iii) Create an eligibility determination record for enrolled participants according to paragraph (k) of this section.
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(3) If a program has an alternate method to reasonably determine eligibility based on its community assessment, geographic and administrative data, or from other reliable data sources, it may petition the responsible HHS official to waive requirements in

paragraphs (a)(1)(i) and (ii) of this section.
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(2) Program staff may interview the family over the telephone if an in-person interview is not possible or convenient for the family.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 1. At the time of application, the staff accepting the ERSEA
@@3) application will interview the applicant, collect all .. Coordinator,
1302.60 verification of family status, and create the D\e;ie;giﬁmg ERSEA Colf)iistl;:ﬁor Upper Management
’ eligibility determination record for each ! i & Technician ERSE Al T h’ September- Eligibility Program Database Training ERSEA Tech Coordinators
application. D an i Site Based Famil ech August Verification and Family Advocates || New Staff Orientation
ocumenting Management amy Family Advocates
Eligibility Family ? Advocates
Advocates
1302.12 2. At the time of application, the staff accepting the ERSEA
@@3) application will interview the applicant. The only .. Coordinator,
1302.60 time that a phone interview would be completed is D{c/tef;?fniﬁmg ERSEA Co%lr{dsir]::gor Upper Management
' when the application would be submitted by a anii & Technician ERSEA Tech September- Eligibility Program Database Case Notes Training ERSEA Tech Coordinators
person other than the parent or primary caregiver Documentin Site Based Famil ’ August Verification (notes) and Family Advocates || New Staff Orientation
or if additional follow up with the family is Eligibilit & Management, A dvocai/es Family Advocates
needed. £ Y Family
Advocates
1302.12 3. Ifan application is submitted online, staff will ERSEA
(a)(3) contact the applicant and schedule a time for the .. Coordinator,
1302.60 applicant to come in for in person interview and to D\e/teerli‘;nzgmg ERSEA Col?)l:dsirl?gor Upper Management
’ collect all verification of family status and create }:j & Technician ERSEA T h, September- Eligibility Program Database/Email Training ERSEA Tech Coordinators
the eligibility record for each application. D an . Site Based Famil ech, August Verification and Family Advocates || New Staff Orientation
Ocumen mng Management amily Family Advocates
Eligibility Family ’ Advocates
Advocates

(b) Age requirements.

(1) For Early Head Start, except when the child is transitioning to Head Start, a child must be an infant or a toddler younger than three years old.
(2) For Head Start, a child must:
(i) Be at least three years old or, turn three years old by the date used to determine eligibility for public school in the community in which the Head Start program is located; and,
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(ii) Be no older than the age required to attend school.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 1. NCCAA Birth-to-Five Head Start Infant/Toddler Birth-to-Five Birth-to-Five
(P)(l)(Z)(l)- Division serves Expectant Women and children 6 Deter.mi.ning, Hgad Start Hegd Start Determining, Birth-to-Five Head Start Determining, Birth-to-Five Head
(i1) weeks to 3 years old. Verifyin Director, Director, welt . welt .
321 g Verifying, and Director, Verifying, and Start Director,
an . .
1302.60 Documenting | (oot CaROEA Documenting ERSEA Coordinator, ERSEA Documenting ERSEA Coordinator,
1302.80-82 Eligibility ERSEA ERSEA Eligibility Technician Eligibility ERSEA Technician
Technician Technician
1302.12 2. NCCAA Birth-to-Five Head Start Preschool Birth-to-Five Birth-to-Five
(b)(2) (1)-(i1) Division serves children who are 3 years old and Determining, Head Start Head Start .. .. PR
less than 5 years old by September 1. Verifying, Director, Director, Determining, Birth-to-Five Head Start Determining, Birth to-Five Head
1302.60 Verifying, and . . Verifying, and Start Director, ERSEA
and ERSEA ERSEA Doctmentin Director, ERSEA Coordinator, Doctmentin Coordinator. ERSEA
Documenting Coordinator, Coordinator, umenting ERSEA Technician umenting rdinator,
Eligibility ERSEA ERSEA Eligibility Eligibility Technician
Technician Technician
1302.12 3. NCCAA Birth-to-Five Head Start Program Birth-to-Five Birth-to-Five
®)(2) (1)-(ii) Preschool Division may fill a Mid-Year vacancy Determining, Head Start Head Start . .. o
1302.60 with children who are 3 years old after September Verifying, Director, Director, \]/De i??ﬁlnlzﬁ(’i Birth-to-Five Head Start \]/De i:?‘rﬁlnl;lfa St]Z);trt]gitchcl)‘rleEHRegg A
’ 1% but before January 1% and ERSEA ERSEA Doc ym egr; tin Director, ERSEA Coordinator, Doc ym egr; tin Coordinator 7ERS EA
Documenting Coordinator, Coordinator, l.u il g ERSEA Technician l.u bili g h U
Eligibility ERSEA ERSEA Eligibility Eligibility Technician
Technician Technician
1302.12 4. NCCAA allows enrollment with younger 3 year
)2 (1) | olds provided: Birth-to-Five Birth-o-Five
1302.60 e No age and income eligible children are Determinin Head Start Head Start o . . o . .
interested in services Verifying g Director Director De‘Feﬁhmnmg’ Blrth-tog ive Head Start DeFeﬁ.nmmg’ Blréh-to-g ive Head
e No children with disabilities or transfers are and ’ ERSEA ERSEA Verifying, z.md frector Verifying, {md tart Director
waitin ; . . Documenting ERSEA Coordinator, ERSEA Documenting ERSEA Coordinator,
& Documenting Coordinator Coordinator. Eligibili .. Eligibili .
e No Early Head Start transitioning children are Eligibility ERSEA ’ ERSEA ’ 1gibility Technician 1gibility ERSEA Technician
waiting . . Technician Technician
e A developmentally appropriate classroom is
available.
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(3) For Migrant or Seasonal Head Start, a child must be younger than compulsory school age by the date used to determine public school eligibility for the community in which the program is located.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 1. NCCAA Birth-to-Five Head Start Program is not a
b)3) migrant or seasonal Head Start therefore this is not N/A N/A N/A N/A N/A N/A N/A N/A
applicable

(c) Eligibility requirements.

(1) A pregnant woman or a child is eligible if:
(i) The family’s income is equal to or below the poverty line; or,
(ii) The family is eligible for or, in the absence of child care, would be potentially eligible for public assistance; including TANF child-only payments, or,
(iii) The child is homeless, as defined in part 1305; or,
(iv) The child is in foster care.

(2) If the family does not meet a criterion under paragraph (c)(1) of this section, a program may enroll a child who would benefit from services, provided that these participants only make up to 10 percent of a program’s enrollment in accordance with
paragraph (d) of this section.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 NCCAA Birth-to-Five Head Start staff verify
(©)(1) (1)- family income before determining a child’s ]
(iv)(2) eligibility. Examples of proof of income may Family
include, but is not limited to the following: Determining, ??V%cate(si ERSEA Upper Management
1302.60 Verifyin 1te base Coordinator P Coordinator Meetings
¢ Income Tax forms anfyd & | Management, ERSEA Tech, Ongoing \Eel rlﬁ‘liggtlitgn Program Database Ongoing Training Family Advocate
* W-2 forms Documentin, ERSEA Famil Meetings
. g . amily
o 12 consecutive months of pay stubs Eligibility Coordinator, Advocates New Staff Orientation
o Child Support ERSEA
o SSI benefits Technician
o TANF benefits
o Notarized Letters.
1302.12 NCCAA Birth-to-Five Head Start Program staff Family
(c)_(l) 2(i)- sign_s tl,le _Eligibility Statement verifying the Determining, A_dvocates ERSEA Uppe_r Managemgnt
@{1iv)(2) family’s income. Verifying, Site Based Coordinator, Eligibility - N Coordl_nator Meetings
and Management, || o op Tech, Ongoing Verification Program Database Ongoing Training Family Advocate
1302.60 . ERSEA . Meetinas
Docurmenting Coordinator, Family New Staff Origentation
Eligibility ERSEA Advocates
Technician

(d) Additional allowances for programs.

(1) A program may enroll an additional 35 percent of participants whose families do not meet a criterion described in paragraph (c) of this section and whose incomes are below 130 percent of the poverty line, if the program:

(i) Establishes and implements outreach, and enrollment policies and procedures to ensure it is meeting the needs of eligible pregnant women, children, and children with disabilities, before serving pregnant women or children who do not meet the
criteria in paragraph (c) of this section; and,
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 NCCAA B.1rth-to-F1ve. Heafi Start will only enroll o ERSEA ERSEA Tracking — PIR Ongoing Training with Upper Management
(D)) 35% over income families if we’ye not met full De.terpnmng, qurd1nat0r, Coordinator, Program Database — Over ERSEA Tech Coordinator Meetings
enro.ument will keep documentation of those verifying, gnd Site Based ERSEA Tech, Ongoing Application Income Waitlist Family Advocate
1302.60 families. documenting || Management, Family Review and Approval Continuous Meetings
Eligibility TEI}{ISEA Advocates Signature from Director Recruitment New Staff Orientation
cchnician

(ii) Establishes criteria that ensure pregnant women and children eligible under the criteria listed in paragraph (c) of this section are served first.

(2) If a program chooses to enroll participants who do not meet a criterion in paragraph (c) of this section, and whose family incomes are between 100 and 130 percent of the poverty line, it must be able to report to the Head Start regional program office:

(i) How it is meeting the needs of low-income families or families potentially eligible for public assistance, homeless children, and children in foster care, and include local demographic data on these populations;

(ii) Outreach and enrollment policies and procedures that ensure it is meeting the needs of eligible children or pregnant women, before serving over-income children or pregnant women;

(iii) Efforts, including outreach, to be fully enrolled with eligible pregnant women or children;

(iv) Policies, procedures, and selection criteria it uses to serve eligible children;

(v) Its current enrollment and its enrollment for the previous year;

(vi) The number of pregnant women and children served, disaggregated by the eligibility criteria in paragraphs (c) and (d)(1)of this section; and,

(vii) The eligibility criteria category of each child on the program’s waiting list.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 NCCAA Birth-to-Five Head Start Program seeks to . Eamily must submit
d)(2) (i)-(vii) serve the families that have the highest level of Determining, Family ERSEA oY T : Upper Management
( g g Advocates verification of income, Public X ;
need and has a selection criteria based on the Verifying, ERSEA Coordinator, Eligibility Assistance TANF), SSI, ) o Coordinator Meetings
1302.60 Community Needs Assessment and at the time of and Technician ERSEA Tech, Ongoing Verification Homeless, and/or Foster Care Ongoing Training Family Advocate
application the family will submit the appropriate documenting ERSEA ’ Family Information is entered into M:fetm_gs ]
dchments to verify th@lr status as categorically Eligibility Coordinator Advocates Program Database New Staff Orientation
eligible or any other criteria.

(e) Additional allowances for Indian tribes.

(1) Notwithstanding paragraph (c)(2) of this section, a tribal program may fill more than 10 percent of its enrollment with participants who are not eligible under the criteria in paragraph (c) of this section, if:
(i) The tribal program has served all eligible pregnant women or children who wish to be enrolled from Indian and non-Indian families living within the approved service area of the tribal agency;

(ii) The tribe has resources within its grant, without using additional funds from HHS intended to expand Early Head Start or Head Start services, to enroll pregnant women or children whose family incomes exceed low-income guidelines or who
are not otherwise eligible; and,

(iii) At least 51 percent of the program’s participants meet an eligibility criterion under paragraph (c)(1) of this section.
(2) If another program does not serve the approved service area, the program must serve all eligible Indian and non-Indian pregnant women or children who wish to enroll before serving over-income pregnant women or children.
(3) A program that meets the conditions of this paragraph (e) must annually set criteria that are approved by the policy council and the tribal council for selecting over-income pregnant women or children who would benefit from program services.

(4) An Indian tribe or tribes that operates both an Early Head Start program and a Head Start program may, at its discretion, at any time during the grant period involved, reallocate funds between the Early Head Start program and the Head Start program
in order to address fluctuations in client populations, including pregnant women and children from birth to compulsory school age. The reallocation of such funds between programs by an Indian tribe or tribes during a year may not serve as a basis for
any reduction of the base grant for either program in succeeding years.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 1. NCCAA Birth-to-Five Head Start does not operate
(e)(1)-(4) an Indian Tribe program. Therefore this is not N/A N/A N/A N/A N/A N/A N/A N/A
applicable to the program.

(f) Migrant or Seasonal eligibility requirements. A child is eligible for Migrant or Seasonal Head Start, if the family meets an eligibility criterion in paragraphs (c) and (d) of this section; and the family’s income comes primarily from agricultural work.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 (f) 1. NCCAA Birth-to-Five Head Start does not operate
a Migrant or Seasonal Program. Therefore, this is N/A N/A N/A N/A N/A N/A N/A N/A
not applicable to the program.

(q) Eligibility requirements for communities with 1,000 or fewer individuals.

(1) A program may establish its own criteria for eligibility provided that it meets the criteria outlined in section 645(a)(2) of the Act.
(2) No child residing in such community whose family is eligible under criteria described in paragraphs (c) through (f) of this section, may be denied an opportunity to participate in the program under the eligibility criteria established under this
paragraph (g).

(h) Verifying age. Program staff must verify a child’s age according to program policies and procedures. A program’s policies and procedures cannot require families to provide documents that confirm a child’s age, if doing so creates a barrier for the family to
enroll the child.

(i) Verifying eligibility.
(1) To verify eligibility based on income, program staff must use tax forms, pay stubs, or other proof of income to determine the family income for the relevant time period.

(i) If the family cannot provide tax forms, pay stubs, or other proof of income for the relevant time period, program staff may accept written statements from employers, including individuals who are self-employed, for the relevant time period and
use information provided to calculate total annual income with appropriate multipliers.
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(ii) If the family reports no income for the relevant time period, a program may accept the family’s signed declaration to that effect, if program staff describes efforts made to verify the family’s income, and explains how the family’s total income
was calculated or seeks information from third parties about the family’s eligibility, if the family gives written consent. If a family gives consent to contact third parties, program staff must adhere to program safety and privacy policies and
procedures and ensure the eligibility determination record adheres to paragraph (k)(2) of this section.

(iii) If the family can demonstrate a significant change in income for the relevant time period, program staff may consider current income circumstances.

(2) To verify whether a family is eligible for, or in the absence of child care, would be potentially eligible for public assistance, the program must have documentation from either the state, local, or tribal public assistance agency that shows the family
either receives public assistance or that shows the family is potentially eligible to receive public assistance.

(3) To verify whether a family is homeless, a program may accept a written statement from a homeless services provider, school personnel, or other service agency attesting that the child is homeless or any other documentation that indicates
homelessness, including documentation from a public or private agency, a declaration, information gathered on enrollment or application forms, or notes from an interview with staff to establish the child is homeless; or any other document that
establishes homelessness.

(i) If a family can provide one of the documents described in this paragraph (i)(3), program staff must describe efforts made to verify the accuracy of the information provided and state whether the family is eligible because they are homeless.

(i) If a family cannot provide one of the documents described in paragraph (i)(3) to prove the child is homeless, a program may accept the family’s signed declaration to that effect, if, in a written statement, program staff describe the child’s living

situation that meets the definition of homeless in part 1305 of this chapter.

(iii) Program staff may seek information from third parties who have firsthand knowledge about a family’s living situation, if the family gives written consent. If the family gives consent to contact third parties, program staff must adhere to
program privacy policies and procedures and ensure the eligibility determination record adheres to paragraph (k) of this section.

(4) To verify whether a child is in foster care, program staff must accept either a court order or other legal or government-issued document, a written statement from a government child welfare official that demonstrates the child is in foster care, or proof

of a foster care payment.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 When an application is submitted all verifying ERSEA
(2)(1)-(4) documents will be collected. NCCAA Birth-to- Determining | Coordinator ERSEA o Upper Management
1302.60 Five Head Start will not accept incomplete verifying, and ERSEA Coordinator, ‘ Application Application Packet is input . . Coordinator Meeting
applications. The staff will work with the family to || 4ocumenting Technician ERSEA Tech, Ongoing Eligibility into Program Database Ongoing Training Family Advocate
collect verification without creating barriers and or Eligibility Family Family Verification Meetings
hardships to the applying family. Advocates Advocates New Staff Orientation

(j) Eligibility duration.

(1) If a child is determined eligible under this section and is participating in a Head Start program, he or she will remain eligible through the end of the succeeding program year except that the Head Start program may choose not to enroll a child when
there are compelling reasons for the child not to remain in Head Start, such as when there is a change in the child’s family income and there is a child with a greater need for Head Start services.

(2) Children who are enrolled in a program receiving funds under the authority of section 645A of the Act remain eligible while they participate in the program.

(3) If a child moves from an Early Head Start program to a Head Start program, program staff must verify the family’s eligibility again.

PP 22

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020



Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(4) If a program operates both an Early Head Start and a Head Start program, and the parents wish to enroll their child who has been enrolled in the program’s Early Head Start, the program must ensure, whenever possible, the child receives Head Start
services until enrolled in school, provided the child is eligible.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 NCCAAf‘“h'tO'tF‘tV.e Head Lot . Determining Agamﬂty ERSEA Aoolication Upper Management
0)(1)_(4) mcome ocumen. a.1(.)n or C l ¢ rep 1n. € Verifying vocates, Coordinator pp _C? | (6] Coordinator Meeting
Infant/Toddler Division transitioning into the > ERSEA > September- Eligibility b . .. ilv Ad
1302.60 Preschool Division to determine eligibilit and Technici ERSEA Tech, Verificati Program Database Ongoing Training Family Advocate
gibility. . echnician, . August eritication .
Documenting Family ition Checkli Meetings
1302.61(a) Eligibilit ERSEA Transition ecklist New Staff Orientation
gibulity Coordinator Advocates e a entatio
1302.12 NCCAA Birth-to-Five Head Start Progra.m., ) Determining, ERSEA ERSEA Upper Management
(G)(1)-(4) leXpF]?tam Women and Inlff‘m,VlTOd‘liql,elr Dh“’lsmn Verifying, CoordinatorBi || Coordinator, Septemb Application Coordinator Meetings
1302.60 amilies remain income eligible while they are and rth-to-Five | ERSEA Tech, eAp ember- Eligibility Program Database Ongoing Training Family Advocate
: enrolled in the program. Documenting || Head Start Family ugust Verification Meetings
Eligibility Director Advocates New Staff Orientation
1302.12 NCCAA Birth-To-Five Head Start Preschool Determining, ERSEA ERSEA Upper Management
(G)(1)-(4) Division families remain income eligible for 2 Verifying, CoordinatorBi || Coordinator, S b Application Coordinator Meetings
130260 consecutive program years. and rth-to-Five | ERSEA Tech, eAptem er- Eligibility Program Database Ongoing Training Family Advocate
: Documenting || Head Start Family ugust Verification Meetings
1302.61(a) Eligibility Director Advocates New Staff Orientation
sy | & AR R Tl ST oeminng, |eroen s
N(1)- Verifying, CoordinatorBi i . . . - . Coordinator Meetings
DM~ eligibility beyond for Preschool Division families. Vg g Coordinator, . Review and Approval Review and Approval Form Ongoing Training with . g
and rth-to-Five ERSEA Tech April - June ; : ; Family Advocate
1302.60 . . i Family Income Income updated in Program Family Advocates -
Documenting Head Start Family Database Meetings
1302.61(a) Eligibility Director Advocates New Staff Orientation

(k) Records.

(1) A program must keep eligibility determination records for each participant and ongoing records of the eligibility training for staff required by paragraph (m) of this section. A program may keep these records electronically.

(2) Each eligibility determination record must include:

(i) Copies of any documents or statements, including declarations, that are deemed necessary to verify eligibility under paragraphs (h) and (i) of this section;

(ii) A statement that program staff has made reasonable efforts to verify information by:

(A) Conducting either an in-person, or a telephone interview with the family as described under paragraph (a)(1)(i) or (a)(2) of this section; and,
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(iii) A statement that identifies whether:

(A) The family’s income is below income guidelines for its size, and lists the family’s size;
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(B) Describing efforts made to verify eligibility, as required under paragraphs (h) through (i) of this section; and, collecting documents required for third party verification that includes the family’s written consent to contact each third party,
the third parties’ names, titles, and affiliations, and information from third parties regarding the family’s eligibility.

(B) The family is eligible for or, in the absence of child care, potentially eligible for public assistance;

(C) The child is a homeless child or the child is in foster care;

(D) The family was determined to be eligible under the criterion in paragraph (c)(2) of this section; or,

(E) The family was determined to be eligible under the criterion in paragraph (d)(1) of this section.

(3) A program must keep eligibility determination records for those currently enrolled, as long as they are enrolled, and, for one year after they have either stopped receiving services; or are no longer enrolled.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 1. NCCAA ].B}rth-to-Flve Heaq Start Program st‘arts‘ Determining, Family ERSEA Upper Management
(1)-3) the eligibility record at the time that the application Verifyin Advocates, Coordi Eligibilit Coordinator Meetinas
is submitted. Copies of all verifying documents and & ERSEA Elgglrilin”l%toﬁ Ongoi Verﬁ‘icati())/n Program Database Ongoing Training with Family A dvocateg
1302.60 will be made and attached to the application. . Technician, &, ngoing g Child’s Application Packet Family Advocates YA
Documenting ERSEA Family Application Meetings
1302.61(a S ( _
(a) Eligibility . Advocates New Staff Orientation
1302.12 2. Wh;{l t}'lle] mtervllew proc?sg h‘?'s been .i‘ompleted the Determining, Family ERSEA Upper Management
K)(1)-(3) staft wi comp ete an E 1g1?b1.1t.y.Ver1 ication Form. Verifying Advocates, Coordinator o _ o _ Coordinator Meetings
The form will reflect the eligibility status of the q > ERSEA h September- Eligibility Program Database Ongoing Training with Familv Advocate
1302.60 family. and Technician, | ERSEA Tech, August Verification Child’s Application Packet Family Advocates YA
Documenting ERSEA Family Meetings
1302.61(a) Eligibility : Advocates New Staff Orientation
Coordinator
1302.12 3. The chilc.l’s application.will be stored for thp , ERSEA ERSEA
)(1)-3) appropriate length of time based on the child’s Coordinator, Coordinat Family Advocate
services while they are enrolled in the program and Family oordinafor, September- — Child’s Application Packet is || Ongoing Training with -
1302.60 . L7 . Records ERSEA Tech, Applications - - . : Meetings
the appropriate timeline requirements. Advocates, . August in a Locked File Cabinets Family Advocates : .
Famil New Staff Orientation
ERSEA Y
1302.61(a) .. Advocates
Technician

() Program policies and procedures on violating eligibility determination regulations. A program must establish written policies and procedures that describe all actions taken against staff who intentionally violate federal and program eligibility determination
regulations and who enroll pregnant women and children that are not eligible to receive Early Head Start or Head Start services.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA Birth-to-Five Head Start Program has Implementati Director of - -
1302.12 () clearly defined policies in the Employee Hand on of Policies | Birth to Five Huyman AsNeeded to | \/eriication of current v with traini S'Ifgff tramm? on St?.ﬁ tralnlng_sl
Book under Work Performance Violations. and Head Start, Resource upda_te_ the policies Annually with training policies, employee Policy CounCI.
Procedures Manager policies growth plans And Board Meetings

(m) Training on eligibility.

(1) A program must train all governing body, policy council, management, and staff who determine eligibility on applicable federal and program policies and procedures. Training must, at a minimum:

(i) Include methods on how to collect complete and accurate eligibility information from families and third party sources;

(ii) Incorporate strategies for treating families with dignity and respect and for dealing with possible issues of domestic violence, stigma, and privacy; and,

(iii) Explain program policies and procedures that describe actions taken against staff, families, or participants who attempt to provide or intentionally provide false information.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? ata collect the e data that you and making course
t ? dat llect th the data that d mak
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302..12 1. NCCAA Birth-to-Five Head Start Program has lmplemeptgtl Director .Of Human As Needed to I Staff training on Staff trainings
S on of Policies Birth to Five Verification of current . - - - -
(m)(1)(iii) clearly defined policies in the Employee Hand and Head Start Resource update the policies Annually with training policies, employee Policy Council
Book under Work PERFOMANCE Violations. Procedures ’ Manager policies growth plans And Board Meetings
2. NCCAA Birth-to-Five Head Start Program ensures
1302..12 ; . e
(m)(L) i) pa.re.nt.s or lega_l guardlan are requ_lred to initial an Upon _ N
e e | Pt | emsea | ERSEATh | iy | Sobeolel | oo gty | sutvanngon | S,
services in the Head Start Program. Falsifying Acts Coordinator Adsggai]es intake, enro)lllment verification form policies, And Bogf d Meetings
information may result in disqualification from the Ongoing
program.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 Power Point, sign in
(m)(1)(iii) During Parent Orlematl.on N.C CAA staff 1nform§ Fraudulent FCP FCP T.eCh’ Parent sheets, parent hand Data Base, parent orientation Staff training on Staff trainings
parents about repercussions if false documentation Acts Coordinator Family Orientati book, parent form. child records olicies Policy Council
is provided for qualifying purposes. Advocates rientation orientation form in the ! ' P ' And Board Meetings
child’s record.
1302.12 NCCAA Birth-To-Five program provides non- Disability/Me
(m)(Q)(i)-(iii) discrimination training for staff involved in N ntal Health onaoin Sign in logs Information is verified Coordinator Meetings
1302.92 recruitment and enrollment regarding disabilities D&;Zﬁltglty Coordinator g ] g Program Database through Program Database Stal_‘f who have_ n.ot Disability/MentaIg '
\ regulations, ADA, and 45 CFR Part 84. Through . and On-going Report SO received the training .
(b)(4)(5) : - - - - Training on Health . based on New - and sign in sheets are kept on S Health Coordinator
appropriate training, staff involved in recruitment I . Technician, Staff Compliance . - will either attend the .
' - Eligibility and || Coordinator/ Staff ; file by the Training and ; : and Technician,
1302.101 will be knowledgeable of the provisions of 45 CFR || "2 ot C Technici ERSEA ol Binder Technical Secialist New Staff Orientation Family Advocates
(b)(3) Part 84. ecruitmen echnictan, i oo o rdinator/ || Orientation & P or a training will be y ‘
Content Area | . i Annual Face to Face scheduled Trainin LEA
1302.60 Coordinators echnician, - - e Ongoing training Y ECI
Family training Child Find
1302.61(a) Advocates

(2) A program must train management and staff members who make eligibility determinations within 90 days of hiring new staff.

(3) A program must train all governing body and policy council members within 180 days of the beginning of the term of a new governing body or policy council.

(4) A program must develop policies on how often training will be provided after the initial training.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.12 (m) 1. NCCAA Birth-to-Five Head Start Program staff Training on ERSEA Sian In Sheet U M ;
(i)-(iii)(2-4) will recei.Vt'e annual ongoing training during Fall Eligibility and Coordinator, ERSEA July I;?)r\]lver:’ Po?r?ts Agenda and Certificates/Post Onaoing Traininas Cogfg{natg?iazre??r:] .
Staff Training. Recruitment ERSEA Coordinator Test going 9 ) 9
1302.60 Technician New Staff Orientation
1302.12 (m) 2. NCCAA Birth-to-Five Head Start Program Policy [ Training on ERSEA ERSEA August- Sign In Sheets Agenda and Certificates/Post Onaoing Traini Upper Management
Council will receive training during Policy Eligibilityand || Coordinator || Coordinator September Power Point Test and sign in sheets ngoing trainings Coordinator Meetings
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
(1)-(iii)(2-4) Council Orientation and as new PC members are Recruitment ERSEA New Staff Orientation
1302.60 voted in. Technician
1302.12 (m) 3. NCCAA Birth-to-Five Head Start Program ERSEA
D-(iii)(2-4 provides training on the eligibility process Training on . . . Upper Management
(W-(iii)2-4) iIlCludiIlg selection criteria, interviewing with Ellglblllty and C(g)};(élgior C(i)li(iﬁ;iOr AugUSt- Slgn In Sh?EtS Agenda and Certificates/Post Ongoing Trainings Coordinator Meetings
1302.60 dignity and respect, program policies on falsifying || Recruitment Technician September Power Point Test New Staff Orientation

information.

1302.13 Recruitment of children.

In order to reach those most in need of services, a program must develop and implement a recruitment process designed to actively inform all families with eligible children within the recruitment area of the availability of program services, and encourage and

assist them in applying for admission to the program. A program must include specific efforts to actively locate and recruit children with disabilities and other vulnerable children, including homeless children and children in foster care.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.13 1. NCCAA Birth-to-Five Head Start Program recruits ERSEA
children and expectant women throughout the year Coordinator,
1302.60 P & y
’ using a variety of methods which may include: ERSEA ERSEA
1302.61(a) social/ media announcements, flyers, word-of- Coordinator Technician,
mouth, emails to waitlist applicants, and ERSEA Family
cgmrpunity event.s / presentatiqns. Appl%cations are Te.chn?c‘ian Ac.lvoc.aj[es, Darticioating Upper Management
dlstrlt.)ute.d to various community agencies and/or Reemi D;j{ablhtly/ D;\j[ablhtly/ Recarz[iltcrlr?:rﬂ[ne%/ (Ierrllts Recruitment Tracking Form Coordinator meetings
organizations. ecruitment enta enta Ongoing Requesting Recruitment Ongoing Training Family Advocate
of Children Health Health throughout the - .
Coordi Coordi communit Information Form Meetings
oordinator, oordinator, y New Staff Orientation
Family Disability/Me
Advocates, ntal Health
Site Based Technician,
Management Special
Needs
Assistance
1302.13 2. NCCAA Birth-to-Five Head Start staff makes 5 Pa”_'f'patt"l‘g in )
1302.60 every effort to recruit children with qualifying ERSEA etchr ut mﬁn ¢ t\;]en S
' disabilities by collaborating with the Local Coordinator, rougt Ol:: € i
1302.61(a) Education Agencies (LEA) and Early Childhood ERSEA CO”;Q‘C‘;”T'éh S|é':|Coen 0
Intervention (ECI). ERSEA Technif:ian, meetings; ARD Recrunme_nt Tracklng Form Attach documentation
. Family P . Requesting Recruitment . s
Coordinator Applications issued to . to child application
Advocates - Information Form
ERSEA Disability /l\/,Ie the families
Recruitment Technician . We collect : : - Upper Management
of Children Disability/ ntal Health Ongoing Community Action Information L_Jsed for _ Ongoing Training Coordinator meetings
Coordinator. placement of children with -
Mental o ’ Corp of South Texas i Family Advocate
Disability/Me L - disabilities throughout the -
Health | Health Transition Meeting Birth-Five Head Start Meetings
Coordinator ?tah ca t Verification Form for Program New Staff Orientation
ec m?"im’ Disabilities Services 9
?\Il’ecéa NCCAA Transition
A ceds Meeting Verification
ssistance Form Disability
Services
1302.13 3. Any child who is eligible to participate in the Recruitment || Content Area || Content Area Ongoing Recruitment N/A Staff training on Civil Upper Management
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.14 Head Start program, “In accordance with Federal of Children Coordinator Coordinator information contains Rights Coordinator meetings
(a)(1) Law and U.S. Department of Agriculture policy, All Birth-To- I A1 givn oo the civil rights Family Advocate
this institution is prohibited from discriminating Five Head . statement Meetings
1302.14 . . . Five Head : ]
on the basis of race, color, national origin, sex, age Start Staff Start Staff New Staff Orientation
b)(DE)(©) or disability. If you wish to file a Civil Rights
1302.60 program complaint of discrimination, complete the
1302.61(a) USDA Pr(_)gram Discrimination Complaint Form,
found online at
CACFP- http://www.ascr.usda.gov/complaint_filing_cust.ht
USDA ml, or at any USDA office, or call (866) 632-9992
to request the form. You may also write a letter
containing all of the information requested in the
form. Send your completed complaint form or
letter to us by mail at U.S. Department of
Agriculture, Director, Office of Adjudication,
1400 Independence Avenue, S.W., Washington,
D.C. 20250-9410, by fax (202) 690-7442
or email at program.intake@usda.gov.
Individuals who are deaf, hard of hearing or have
speech disabilities may contact USDA through the
Federal Relay Service at (800) 877-8339; or (800)
845-6136 (Spanish). USDA is an equal opportunity
provider and employer.”
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1302.14 Selection process.

(a) Selection criteria.
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(1) A program must annually establish selection criteria that weigh the prioritization of selection of participants, based on community needs identified in the community needs assessment as described in §1302.11(b), and including family income,
whether the child is homeless, whether the child is in foster care, the child’s age, whether the child is eligible for special education and related services, or early intervention services, as appropriate, as determined under the Individuals with Disabilities
Education Act (IDEA) (20 U.S.C. 1400 et seq.) and, other relevant family or child risk factors.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.14 1. NCCAA Birth-to-Five Head Start Staff select
(a)(1) children and families based on the Prioritization ERSEA
d Selection Criteria. i o .
1302.60 and sefection Lerta. Coordinator, ERSEA Prioritization and Selection Upper Management
a. Income Eligible . ERSEA . Through the I . Coordinator meetings
1302.61(a) Selection Technici Coordinator, Ongoi Community Needs || CTiteria Committee selected to Ongoing Trainin Family Advocate
b. Homeless Process Biitch rtlécifil:;e ERSEA ngomng Assessr%l’lent analyze Community Needs going 9 M)tlaetings
c. Foster Care Head Start Technician Assessment New Staff Orientation
d.  Children with Disability, etc Director
1302.13 2. NCCAA Birth-To-Five Head Start program will Share information
hat 10% of total I I through Program
1302.14 epsure t a} 0% oA totq en.r(.) .me.nt opportum.tles Database Disability
()(1) will be children with disabilities including children Enroll 10% of child Enroliment R "
with severe disabilities that meet the Head Start Disabili nroft th dfl Ob'ci'tl ren gg%zmg] bﬁptor
1302.14 eligibility guidelines. Efforts will be coordinated A Islfi It.lty CWIt' Ista Itlty q E ”’ IStaRI Ity
®G(DH2)O) with Local Education Agencies (LEA), Early ERSEA RevievF\)lF;rll(éia AI\()nsroval Program Database Tr(e)lrr]lslirt]iuoen Kﬂiefi?] (Gr:’cg) rl:?:nort %SSSE’;
1302.60 Childhood Intervention (ECT), Child Find and : Form alon et Program Database Disability with ECI (a1 g Ml Diesbint
other agencies to locate children most in need and . Qoor@lpator, ERSEA g Enrollment Report 3502, - y u Yy
1302.61(a) hard h Selection Disability/Me || Coordinator, . supporting I Childhood Tracking Form, staff
ard to reach. Ongoing - Disability Enrollment Roster - - . -
Process ntal Health ERSEA documentation from (Grid) Report 3503 Intervention) & Child meetings, policy
Coordinator Technician LEA(Local Education Manual Disability Tracking Find, Admission, council and board
Staff Agency) or ECI Form y Review and Dismissal || meeting, advisory and
(Early Childhood Meetings and annual report
Intervention recruitment events Upper Management
Coordinator meetings
Family Advocate
Meetings
New Staff Orientation
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(2) If a program serves migrant or seasonal families, it must select participants according to criteria in paragraph (a)(1) of this section, and give priority to children whose families can demonstrate they have relocated frequently within the past two-years
to pursue agricultural work.

(3) If a program operates in a service area where Head Start eligible children can enroll in high-quality publicly funded pre-kindergarten for a full school day, the program must prioritize younger children as part of the selection criteria in paragraph (a)(1)
of this section. If this priority would disrupt partnerships with local education agencies, then it is not required. An American Indian and Alaska Native or Migrant or Seasonal Head Start program must consider whether such prioritization is appropriate in

their community.
(4) A program must not deny enrollment based on a disability or chronic health condition or its severity.

(b) Children eligible for services under IDEA.
(1) A program must ensure at least 10 percent of its total funded enrollment is filled by children eligible for services under IDEA, unless the responsible HHS official grants a waiver.

(2) If the requirement in paragraph (b)(1) of this section has been met, children eligible for services under IDEA should be prioritized for the available slots in accordance with the program’s selection criteria described in paragraph (a) of this section.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.14 1. Children, who qualify as having a disability, will be Supporting
@®m)(@1) (2) eligible for services on their 3" birthday. documentation from
1302.60 LEA (Locgl Education
Agency) is uploaded
1302.61(a) Disability P Datab into the Program
1302.70 ERSEA Applications, I frograf[r) ata ;s%e Database data system
(b)(2) Coordinator ERSEA Review and Approval ntormation used for NCCAA Review and
Selection Disability/Me || Coordinator Ondoi Form ; Along with placement of children with . - Approval Form is
Process ntal Health ERSEA ngoing supporting dlsa_bllltle_s throughout the Ongoing Training attached to child
Coordinator Technician documentation from Birth-Five Head Start application
LEA LEA (Local Program
Education Agency) Upper Management
Coordinator meetings
Family Advocate
Meetings
New Staff Orientation
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.14 2.  NCCAA Birth-to-Five Head Start Program makes Monthly reports,
(b)(2) no less than 10% of enrollment opportunities Program Database hardcopy of
1302.60 available for children with qualifying disabilities. Selection ERSEA Disability A %Omplete Resview & supporting
1302.61(a) Process Coordinator ERSEA o _Appllcatlons, Approval Form Replace any dropped documer]tatlon in the
: . ERSEA > eview and Approval . S .ot child’s record,
Review & Tochmic Coordinator Form *  Makecopyofchild | disability applications uploaded into Program
echnician s ? . icati i i ioi
approval - iy | Disability/Me | Ongoing Disability/Mental application with i an eligible Database, PIR,
10% Mental ntal Health Health Coordinator Zuppor lntg ’ d © main%[/aiﬁplo% of meetings
’ Health Coordinator verifies the supporting ocumentation an Upper Management
enrollment ealt q : keep on file enrollment i .
requirement Coordinator ocumentation from Input data into Program Coor |_nator meetings
the LEA or ECI Datab Family Advocate
atabase Meetings
New Staff Orientation
1302.14 3. When an application for a child with a suspected or Replace any dropped
(b)(2) qualifying disability is received, it is then disability applications
forwarded to the appropriate Coordinator for . with an eligible
1302.60 Lo o
verification. Selection disability application M?]Q:Zg)repg;ts,
1302.61(a) Process Signature of Approval to maintain 10% of Py
i i ERSEA ; supporting
Verification - ERSEA Review and Approval required from enrollment documentation in the
of eligibility [ Coordinator, | " =" o T Disability/Mental Health Continue MOU i reond
criteria, ERSEA ERSEA . Coordinator with ECI (Early ; ’
Technician L. ) Disability/Mental . . uploaded into Program
current echniciai Technician Oneoin . Make copy of child Childhood
Disability/ ‘echnician, going Health Coordinator N - - Database, PIR,
IEP/IFSP sability; Disability/Me verifies the supportin application with Intervention) /LEA
documentatio Mental ntal Health upp g supporting (Local Education
Health : documentation from . Upper Management
n, and ea Coordinator documentation and Agency) - -
. Coordinator the LEA or ECI - AT Coordinator meetings
Review & keep on file Communication via -
. Family Advocate
Approval email, face to face or Meetinas
Form phone with ECI/LEA @
. . New Staff Orientation
so the information can
be shared as
appropriate
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.14 Children who have a diagnosed disability through Replace any dropped
b)(2) the L.E.A. may be enrolled in the Preschool disability applications
Division of the NCCAA Birth-to-Five Head Start . with an eligible
1302.60 ioard 1y : : Selection ieahili it
Program upon their 3" birthday, if they are income disability application Monthly reports,
1302.61(a) eligible and a developmentally appropriate class is Process to maintain 10% of hardcopy of
available. 10% enrollment supporting
enrollment ERSEA Continue MOU documentation in the
requirement, Coordinator ERSEA Review and Approval with ECI (Early child’s record,
Review & : cahili : Ongoin Application Childhood uploaded into Program
Approval Dﬁil;ltl:ly/ Coslr{isl%ior’ some Eligibility File??fggﬁgﬁ?;f; der Intervention) /LEA Database, PIR,
Form, Health Technician Verification (Local Education
Current Coordinator IFSP/IEP Agency) Upper Management
Admission, Communication via Coordinator meetings
Review and email, face to face or Family Advocate
Dismissal and phone with ECI/LEA Meetings
IEP in order to share New Staff Orientation
information amongst
the agencies
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.13 Once NCCAA meets the 10% enrollment for Replace any dropped
children who have a disability, all of the children disability applications
1302.14
(a)(1) with or without a disability compete equally for the with an eligible
available enrollment opportunities. The Birth-To- ) disability application
1302.14 Five Head Start program enrolls children who meet S;lectlon to maintain 10% of Upper Management
(1)1 (2)(c) age and income eligibility criteria, and who would rocess : enrollment Coordinator meetings
benefit from placement in Head Start regardless of 10% - Review and Appr(_)val Form Continue MOU Family Advocate
1302.60 chet et ] X ) Content Area Review and Approval Approved and Signed by - .
disability or non-disability status. Children with enrollment Coordinator ERSEA Application Director as well as the with ECI (Early Meetings
1302.61(a) disabilities whose families are considered over requirement, All Birth-To- Coordinator, Ongoing EF:F ibilit Disabilitv/Mental Health Childhood New Staff Orientation
CACFP- income must have their enrollment approved by the Review & : ERSEA gibriity VIV Intervention) /LEA Monthly reports,
Five Head - Verification Coordinator
USDA appropriate Birth-to-Five Head Start Director. Approval Start Staff Technician IESP/IEP Program Database (Local Education Completed Review &
Form, Filed in Disability Folder Agency) Approval Form
Current IFSP Communication via child’s record
& IEP email, face to face or
phone with ECI/LEA
in order to share
information amongst
the agencies
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(c) Waiting lists. A program must develop at the beginning of each enroliment year and maintain during the year a waiting list that ranks children according to the program’s selection criteria.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.14 NCCAA Birth-to-Five Head Start staff maintains ERSEA
®)(2)(c) an active waitlist to assure those families most in Coordinator Upper Management
1302.60 need of services fill enrollment vacancies. _ ERSEA ! Recruit year round in Coordinator meetings
Selection Technician ERSEA Ongoing Program Database Program Database Waitlist order to maintain an Family Advocate
Process Family Coordinator Waitlist active waitlist Mestings
Aqucates, New Staff Orientation
Site Based
Management
1302.13 Recruitment strategies include radio and media
1302.14 annquncement§, aFtending Recmitment Admission
(@)(1) Review and Dismissal (ARD) meetings, ERSEA
Recruitment Rally’s, Disability Brochures, and Coordinator o
1302.14 attend community events, etc. Our referral (OOt ERSEA Applications Upper Management
(b)((2)(C) network includes, but is not limited to the . Disability/Me Coordinator Program Information Recruit year round in Coordinator meetings
1302.60 following: S;rlzgzssn gggr?ii?ttgr Disability/Me Ongoing _ Flyers _ Program Database Waitlist order to mair)te}in an Family A_dvocate
. . . ntal Health Recruitment Tracking active waitlist Meetings
1302.53 Early Head Start Hospitals (Children) All Birth-To- ) Forms New Staff Orientation
@) Five Head Coordinator
LEA wic Start Staff
1302.61(a) TDPRS Education Service [Center
ECI (ESC)

1302.15 Enrollment.

(a) Funded enrollment. A program must maintain its funded enrollment level and fill any vacancy as soon as possible. A program must fill any vacancy within 30 days.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.15 (a) 1. When a vacancy occurs, every effort is made to fill ERSEA
the space within 30 calendar days utilizing the Coordinator, ERSEA
1302.60 active wait list. EI}(ISEA Coordinator, Aoolicat | F;rpggaml_Da(tja_trJase Waitlist Enroll within 30 days Coordinator Mestings
1302.61(a) Enrollment Tec pen ERSEA Ongoing . PP 'Cg“onbs navt f”E‘" 'Zle H radns'tm” OUt I Ongoing Training with | Family Advocates
Disability/ Technician, rogram Database of Early Head Start Family Advocates New Staff Orientation
Mental Family Out of Head Start
Health Advocates
Coordinator

(b) Continuity of enroliment.

(1) A program must make efforts to maintain enrollment of eligible children for the following year.

(2) Under exceptional circumstances, a program may maintain a child’s enrollment in Head Start for a third year, provided that family income is verified again. A program may maintain a child’s enrollment in Early Head Start as described in

§1302.12(j)(2).

(3) If a program serves homeless children or children in foster care, it must make efforts to maintain the child’s enrollment regardless of whether the family or child moves to a different service area, or transition the child to a program in a different
service area, as required in §1302.72(a), according to the family’s needs.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.15 1. NCCAA Birth-to-Five Head Start Program makes Income Eligible -
®@A3) every effort to ensure children receive Preschool ERSEA ERSEA € =19
; . . . . . Third Year
1302.12 services until they are eligible for kindergarten. Coordinator Coordinator, applications will
(2)(1)-(4) Enrollment Disability/ ERS.E.A Ongoing Receive 2 years of Program Database continue to receive Enrollment
1302.60 Mental Technician Head Start Services -
N Preschool Services
1302.61 (a) Health Fam]ly e
1302.71 (a)- Coordinator || Ad until eligible for
© ' vocates Kindergarten
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slot becomes vacant and then must be filled in accordance with paragraph (a) of this section.
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(c) Reserved slots. If a program determines from the community assessment there are families experiencing homelessness in the area, or children in foster care that could benefit from services, the program may reserve one or more enrollment slots for pregnant
women and children experiencing homelessness and children in foster care, when a vacancy occurs. No more than three percent of a program’s funded enrollment slots may be reserved. If the reserved enrollment slot is not filled within 30 days, the enrollment

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. No more than three percent of a program’s funded ERSEA
1302.15 () enrollment slots will be reserved for homeless Coordinator ERSEA . Uppe_r Managem_ent
1302.60 children and or foster care. The reserved Disability/ Coordinator. - Fill the reserved Coordinator meetings
A L Enrollment ’ Ongoing Applications Program Database vacant slot within 30 Family Advocate
1302.61(a) enrollment slot will be filled within 30 days. Mental ERS_EA days Meetings
Health Technician New Staff Orientation
Coordinator

(d) Other enrollment. Children from diverse economic backgrounds, who are funded with other sources, including private pay, are not considered part of a program’s eligible funded enrollment.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA Birth-to-Five Head Start Program does
1302.15 (d) : ; ;
not enroll children using private pay.
1302.60 N/A N/A N/A N/A N/A N/A N/A N/A
1302.61(a)

(e) State immunization enrollment requirements. A program must comply with state immunization enrollment and attendance requirements, with the exception of homeless children as described in §1302.16(c)(1).
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA Birth-to-Five Head Start Program follows i
1302.15(¢) State Licensing requirements and in accordance to State Cii?ifﬁtor Family o PIR Refer families to Health
1302.60 Early Periodic Screening Diagnosis Treatment Immunization Health Advocates Ongoing Immunization Record Program Database Community Resources Coordinator/Health
130261(3) (EPSDT) program Of the Medicaid Agency. Enrollment Coordinator Health Staff fOr Immunizations Staﬁ

(f) Voluntary parent participation. Parent participation in any program activity is voluntary, including consent for data sharing, and is not required as a condition of the child’s enrollment.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.15 (f) 1. NCCAA Birth-to-Five Head Start Program does
' not require parent participation in any activity as . ER(?EA
1302.50(a)- a condition for enrollment. oordinator .
(b)) Enrollment Content Area N/A Ongoing N/A N/A N/A N/A
1302.60 Coordinators

1302.16 Attendance.

(a) Promoting regular attendance. A program must track attendance for each child.

(1) A program must implement a process to ensure children are safe when they do not arrive at school. If a child is unexpectedly absent and a parent has not contacted the program within one hour of program start time, the program must attempt to
contact the parent to ensure the child’s well-being.

(2) A program must implement strategies to promote attendance. At a minimum, a program must:

(i) Provide information about the benefits of regular attendance;
(ii) Support families to promote the child’s regular attendance;

(iii) Conduct a home visit or make other direct contact with a child’s parents if a child has multiple unexplained absences (such as two consecutive unexplained absences); and,
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.16
(a)(1)-Q2)(- 1. NCCAA Birth-to-Five Head Start staff documents Site Base
iii) attendance on the Daily Meal Count & Attendance Management, Site Base
1302.50 Record and our Program Database. The reason for Classroom Management, . Tardy/Attendance Upper Management
(b)(1) the absence is also documented. Staff Classroom Sign In/Out Sheets Coordinator meetings
) September- || Daily Meal C Letters i
1302.51 Attendance Staff, Family aily Meal Count and Program Database Tardv/Attend Family Advocate
August y/Altenaance i
(@)(2) ERSEA Advocates, g Attendance Contract Meetings
1302.60 Coordinator, ERSEA New Staff Orientation
1302.61(a) ERSEA Coordinator
Technician
1302.16
(a)(1)-(2)(i- || 2. NCCAA Birth-to-Five Head Start staff Site Base
iii) analyze the causes related to absenteeism and Managemen Site Base Tardy/Attendance Upper Management
1302.50 creates a Program Improvement Plan to t, Family Managemen EOM Percentage Letters Coordinator meetings
i i i i - Program Database Case Notes -
(b)(1) address the issues if the average daily Attendance Advocates t, Family September: Attendance Letter 9 Tardy/Attendance Family Advocate
1302.51 attendance is less than 85%. ERSEA Advocates August Program Database Reports Contract Meetings
(@)(2) Coordinator, ERSEA Staffing’s New Staff Orientation
1302.60 ERSEA Coordinator
1302.61(a) Technician
1302.16
(a)(1)-(2)(i- || 3. NCCAA Birth-to-Five Head Start staff Site Base
iii) encourages regular attendance. When a child Managemen
1302.50 is al?sgr.n w1thc?ut'contact, the following steps t, Classroom Site Base Upper Management
(b)(1) are initiated within one hour of program start Staff, Managemen Sign In/Out Sheets Program Database Case Notes Attendance Letter Coordinator meetings
1302.51 time: ] Attendance Family t, Family September- || pajly Meal Count and Program Database Reports Attendance Contract Family Advocate
(a)(2) 1%t and 2" day — the Family Advocates, Advocates August Attendance Door Hanger Staffing’s Meetings
1302.60 Advocate/Manager contacts the family; ERSEA ERSEA New Staff Orientation
1302.61(a) 3" day — the Family Advocates/Manager Coordinator, | Coordinator
makes a home visit to assess the family’s ERSEA
situation and provide any necessary referrals. Technician
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.16
(a)(1)-(2)(i- If a child has chronic tardiness the
ii) following steps are initiated: .
1302.50 1%t step- A tardy letter will be issued after 3 Site Base
(b)(1) tardies within a one-month period; Managemen
1302.51 2" step- If the tardies have not improved in t, Classroom Site Base
@)(2) the consecutive month a staffing is held and Stafﬂ Managemen Upper Management
1302.60 the Attendance/ Tardy Contract will be Family t Famil September- Sign In/Out Sheets Tardy Letter Coordinator meetings
1302.61(a) implemented after 2 additional tardies fora || Attendance Advocates ’ ’ A Tardy Notice Program Database Case Notes Tardy Contract Family Advocate
: total of 5 tardies: ERSEA Advocates August Staffing’s Meetings
otal of 5 tardies; C . ERSEA New Staff Orientation
oordinator, .
If the family breaks the Attendance / Tardy ERSEA Coordinator
Contract, staff will review and analyze the Technician,
documents and make a recommendation to Directors
the ERSEA Coordinator before further
action.
1302.16
(a)(1)-(2)(i- NCCAA Birth-to-Five Head Start staff must Site Base
ii) document all contacts, and efforts made to Managemen )
1302.50 assist the family in resolving attendance or t, Classroom Site Base Referral/Community
. . Resources Upper Management
d)(1) tardy issues in our Program Database. Staff, Managemen _ Tardy/Attendance Coordinator meetings
1302.51 Attendance Family t, Family September- Tardy Notice Program Database Case Notes Letter Family Advocate
(@)(2) Advocates, || Advocates August Doctor Excuses Tardy/Attendance Meetings
1302.60 ERSEA ERSEA Contract New Staff Orientation
1302.61(a) Coordinator, || Coordinator Staffing’s
ERSEA
Technician

(iv) Within the first 60 days of program operation, and on an ongoing basis thereafter, use individual child attendance data to identify children with patterns of absence that put them at
risk of missing ten percent of program days per year and develop appropriate strategies to improve individual attendance among identified children, such as direct contact with parents or

intensive case management, as necessary.
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(3) If a child ceases to attend, the program must make appropriate efforts to reengage the family to resume attendance, including as described in paragraph (a)(2) of this section. If the child’s
attendance does not resume, then the program must consider that slot vacant. This action is not considered expulsion as described in §1302.17.

(b) Managing systematic program attendance issues. If a program’s monthly average daily attendance rate falls below 85 percent, the program must analyze the causes of absenteeism to identify
any systematic issues that contribute to the program’s absentee rate. The program must use this data to make necessary changes in a timely manner as part of ongoing oversight and correction as
described in §1302.102(b) and inform its continuous improvement efforts as described in §1302.102(c).

(c) Supporting attendance of homeless children.
(1) If a program determines a child is eligible under 8§1302.12(c)(1)(iii), it must allow the child to attend for up to 90 days or as long as allowed under state licensing requirements, without
immunization and other records, to give the family reasonable time to present these documents. A program must work with families to get children immunized as soon as possible in order to
comply with state licensing requirements.

(2) If a child experiencing homelessness is unable to attend classes regularly because the family does not have transportation to and from the program facility, the program must utilize
community resources, where possible, to provide transportation for the child.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.16 1. NCCAA Birth-to-Five Head Start staff
2)iv)(3)(b) documents all contacts and efforts made to
-(©)(2) assist the family in resolving attendance or )
tardy issues in our Program Database. If a Site Base
1302.50 child’s monthly attendance is below 85% the Managemen
(b)(1) following steps will be initiated: t, Classroom || o o Tardy Notice PIP (Program
Staff, Tardy/Attendance EOM Improvement Plan) Upper Management
1302.51 1% Month: Family Managemen Letter Program Database Reports Tardy/Attendance Coordinator meetings
(2)(2) An Attendance Letter is given to the family Attendance Advocates t, Family September- Tardy/Attendance Daily Meal Count and Letter Family Advocate
2" Month: ERSEA Advocates August Contract Attendance Tardy/Attendance Meetings
1302.60 A staffing is held and the Attendance /Tardy Coordinator, ERSEA Program Database Case Notes Contrac’t New Staff Orientation
contract will be implemented ERSEA Coordinator Case Notes Staffing’s
. Technician,
If the family breaks the Attendance / Tardy Directors
Contract, staff will review and analyze the
documents and make a recommendation to the
ERSEA Coordinator before further action.

1302.17 Suspension and expulsion.

(a) Limitations on suspension.

(1) A program must prohibit or severely limit the use of suspension due to a child’s behavior. Such suspensions may only be temporary in nature.

(2) A temporary suspension must be used only as a last resort in extraordinary circumstances where there is a serious safety threat that cannot be reduced or eliminated by the provision of
reasonable modifications.

(3) Before a program determines whether a temporary suspension is necessary, a program must engage with a mental health consultant, collaborate with the parents, and utilize appropriate
community resources — such as behavior coaches, psychologists, other appropriate specialists, or other resources — as needed, to determine no other reasonable option is appropriate.

(4) If a temporary suspension is deemed necessary, a program must help the child return to full participation in all program activities as quickly as possible while ensuring child safety by:
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(ii) Developing a written plan to document the action and supports needed;
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(iii) Providing services that include home visits; and,
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(1) Continuing to engage with the parents and a mental health consultant, and continuing to utilize appropriate community resources;

(iv) Determining whether a referral to a local agency responsible for implementing IDEA is appropriate.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.17 SBM will submit a copy of
(a)(1)-(4)(- 1. NCCAA Birth-to-Five Head Start Program prohibits the Child Incident Reports
iv) or severely limits the use of suspension due to a Throuah Mental that are behavior concern
1302.60 child’s behavior. Such suspensions may only be g . related to the DMHS Provide training, apply
; Health Services L L ;
13021.61(a) temporary in nature. : Technician within 48 hours of the ABC Behavior
manual tracking o - . .
HS Director, svstem and Mental the incident, DMHS Plan, analyze child Child staffing,
isabili s Y : department will analyze incidents, mental Administration
Disability Disability Health Services . . , .
i Mental - incidents; SBM will contact health consultant will meeting, Mental
Limited use Mental As needed Behavior Concern - - h ] .
. Health R DMHS Coordinator in provide services to the Health Services
of suspension . Health Log, child incident s . - .
Coordinator Coordinator reports. Mental Health reference to child’s behavior. || child and HS staff will Referral manual
oordmnato ports, DMHS will track Behavior conduct services report, trainings,
Consultant progress L
A Concerns on log, mental through home visits as
reports and Behavior .
health consultants will needed
Improvement Plans - - -
provide services to child,
parent/guardian and center
staff as needed.
1302.17 SBM will submit a copy of
(a)(1)-(4)(i- || 2. NCCAA Birth-to-Five Head Start Program Through Mental the Child Incident Reports Provide training, apply
iV) uses temporary Suspension On'y as a last Health Services that are behavior concern the ABC Behavior
1302.60 resort in extraordinary circumstances where HS Director, manual t(';al‘\:/'l"”g Dl hre_la_ted to t:_e 'Zg"r']"s " R'an.’da”alyze Ch'lld Child staffing, Mental
13021.61(a) there is a serious safety threat that cannot be Limited Disability Disability system and Menta echnician within 48 hours o Incidents, mental Health Services
reduced or eliminated by the provision of imited use Mental Mental As needed Health Services Phone the incident, DMHS health consultant will Referral manual
e of Health Health Log, child incident department will analyze provide services to the revort. Administration
reasonable modifications. suspension Coordinator eqt reports, Mental Health incidents, SBM will contact child and HS staff will Fr]neétin traininas
Coordinator Consultant progress DMHS Coordinator in conduct services 9 9
reports and Behavior reference to child’s behavior. || through home visits as
Improvement Plans DMHS will track Behavior needed
Concerns on log, mental
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
health consultants will
provide services to child,
parent/guardian and center
staff as needed.
1302.17 SBM will submit a copy of
(a)(1)-(4)(i- || 3. NCCAA Birth-to-Five Head Start Program the Child Incident Reports
iv) determines whether a temporary suspension Through Mental that are behavior concern N
1302.60 is necessary, after engaging a mental health Health Services related to the DMHS Provide training, apply
. . : Technician within 48 hours of the ABC Behavior
13021.61(a) consultant, collaborating with the parents, HS Director manual tracking the incident. DMHS Plan. analvze child
and utilizing appropriate communit T system and Mental : an, ana’y Child staffing, Mental
g approp . Y Disability Disabili - department will analyze incidents, mental -
resources —such as behavior coaches, Limited Mental isabItity Health Services incidents, SBM will contact health consultant will Health Services
psychologists, other appropriate specialists, used of Health II\_I/IenltaLl As needed I_Bc?hagr:?lrdci:r?giszr:t DMHS Coordinator in provide servicesto the || cl;irttefegglmrrnezggr thion
or other resources — as needed, to determine suspension | Coordinator ealt e 0?,[’5 Mental Health [ Teference to child’s behavior. child and HS staff will F;nee’iin traininas
no other reasonable option is appropriate. Coordinator pores, DMHS will track Behavior conduct services 9 g
Consultant progress L
. Concerns on log, mental through home visits as
reports and Behavior .
health consultants will needed
Improvement Plans - - -
provide services to child,
parent/guardian and center
staff as needed.
1302.17 SBM V\_/iII sub_mitacopy of
(a)(1)-(4)i- | 4. If NCCAA Birth-to-Five Head Start Program the Child Incident Reports
iv) deems a temporary suspension is necessary, Through Mental that are behavior concern .
1302.50 the program will help the child return to full Health Services related to the DMHS Provide training, apply
PP . Technician within 48 hours of the ABC Behavior
(b)) participation in all program activities as HS Director, || Disability manual tracking the incident, DMHS Plan, analyze child Child staffing, Mental
1302.53(a) quickly as possible while ensuring child O Mental system and Mental : an, anaty 9.7
1302.60 safety by: Limited Disability enta Health Services _ dfedpartment will _alllnalyze ) |r:cr|1dents, :nental_II fHeallth Serwlces
: Y Continui ith th q 1imite Mental Hea'lth As needed Behavior Concern incidents, SBM wi cor_1tact eaj[ consu tant wi Referra manual report
13021.61(a) (i) Continuing to engage with the parents an used of Health Coordinator Loa. child incident DMHS Coordinator in provide services to the Administration
a mental health consultant, and continuingto | syspension Coordinator || Child staffing, e o%s Mental Health || reference to child’s behavior. || child and HS staff will || - meeting, coordinator
utilize appropriate community resources; Administratio gonsdltant progress DMHS will track Behavior conduct services meeting, trainings
(ii) Developing a written plan to document n meeting reports and Behavior Concerns on log, mental through home visits as
the action and supports needed:; health consultants will needed
(iii) Providing sef\?ices that include home Improvement Plans provide services to child,
visits: parent/guardian and center
' staff as needed.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and

objectives)

(iv) Determining whether a referral to a local
agency responsible for implementing IDEA
is appropriate

(b) Prohibition on expulsion.

(1) A program cannot expel or unenroll a child from Head Start because of a child’s behavior.

(2) When a child exhibits persistent and serious challenging behaviors, a program must explore all possible steps and document all steps taken to address such problems, and facilitate the
child’s safe participation in the program. Such steps must include, at a minimum, engaging a mental health consultant, considering the appropriateness of providing appropriate services and
supports under section 504 of the Rehabilitation Act to ensure that the child who satisfies the definition of disability in 29 U.S.C. 8705(9)(b) of the Rehabilitation Act is not excluded from
the program on the basis of disability, and consulting with the parents and the child’s teacher, and:

(i) If the child has an individualized family service plan (IFSP) or individualized education program (IEP), the program must consult with the agency responsible for the IFSP or IEP to
ensure the child receives the needed support services; or,

(ii) If the child does not have an IFSP or IEP, the program must collaborate, with parental consent, with the local agency responsible for implementing IDEA to determine the child’s
eligibility for services.

(3) If, after a program has explored all possible steps and documented all steps taken as described in paragraph (b)(2) of this section, a program, in consultation with the parents, the child’s
teacher, the agency responsible for implementing IDEA (if applicable), and the mental health consultant, determines that the child’s continued enrollment presents a continued serious safety
threat to the child or other enrolled children and determines the program is not the most appropriate placement for the child, the program must work with such entities to directly facilitate the
transition of the child to a more appropriate placement.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.17(b)( || 1. NCCAA Birth-to-Five Head Start Program SBM will submit a copy of Pr?;}’édz\g?%ggi’tm ply
)-(3) does not expel or unenroll a child from Head the Child Incident Reports Behavior Support
Start because of a child’s behavior. that are behavior concern i
T | lomenus | fen e o
13021.61 - Technician within 48 hours of P
61(a) manual tracking the incident. DMHS mental health
S' 1tr)§:lgtor, Disability systerr r;smd I\/I_ental department will analyze consu!tant wHA prﬁ\./lléie Child s}arl:ﬁng, !\/Iental
Prohibition 1sability Mental Hﬁa t_ Services incidents, SBM will contact serv&ces totl ec'lll Healt Serwlces
of expulsion Mental Health As needed Behavior C_on_cern DMHS Coordinator in and HS staff wi Referral manual report
Health ' Log, child incident - . conduct services Administration
; Coordinator reports, Mental Healtn || Teference to child’s behavior. - -y o o oo viits as meeting, trainings
Coordinator C‘:)onsdltant rogress DMHS will track Behavior ne%ded Provide > ’
progre: Concerns on log, mental ! .
reports and Behavior . parent/guardian
Improvement Plans health consultants will assistance with
P provide services to child, lacement at a
parent/guardian and center p L
staff as needed. childcare facility or
program
1302.17(b)( || 2. NCCAA Birth-to-Five Head Start Program . )
1)-(3) explores all possible steps and documents all ?chmg f:big“;féc’py:f Provide training, apply
steps taken to address such problems, and to y ciaent Reports the ABC Behavior
1302.50 o . T that are behavior concern -
®)(1) facilitate the child’s safe participation in the Through Mental related 1o the DMHS Plan, analyze child
program when a child exhibits persistent and HS Director, Health Services L - incidents, mental
. g - Technician within 48 hours of .

1302.53(a) serious challenging behavior. Such steps Disability manual t&ackmg | the incident, DMHS heaIFQ consultant W'r:l Child staffing, Mental
1302.60 must include, at a minimum, engaging a Mental Disability Sy;fam: ger,\\jliiga department will analyze fﬁﬁ‘é‘ aenzeLVS'C;;E?\}viﬁ Health Services
1302161 mental health consultant, considering the Prohibition Health Mental As needed Behavior Concern incidents, SBM will contact conduct services Referral manual report

61(a) appropriateness of providing services and of expulsion | Coordinator, Health Log, child incident DMHS Coordinator in through home visits as Administration
support under section 504 of the ERSEA Coordinator reports, Mental Health || reference to child’s behavior. needed, Provide meeting, coordinator
Rehabilitation Act to ensure that the child Coordinator Consultant progress DCMHS will traICk Beha\t”?r parent/guardian meeting, trainings
who satisfies the definition of disability in 29 reports and Behavior h%r;?ﬁ: ncigguft)fﬁtmu? assistance with
U.S.C. §705(9)(b) of the Rehabilitation Actis Improvement Plans provide services to child, chﬁéi%i??ggiﬁtt aor
not excluded from the program on the basis parent/guardian and center y
of disability, and consulting with the parents staff as needed. program
and the child’s teacher, and:
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
(i) If the child has an individualized family
service plan (IFSP) or individualized
education program (IEP), the program will
consult with the agency responsible for the
IFSP or IEP to ensure the child receives the
needed support services; or,
(ii) If the child does not have an IFSP or IEP,
the program will collaborate, with parental
consent, with the local agency responsible
for implementing IDEA to determine the
child’s eligibility for services.
1302.17(b)( If, after the program has explored all possible SBM will submit a copy of Provide training. ool
1)-(3) steps and documented all steps taken as the Child Incident Reports the ABC Ber?évigrr) y
1302.50 described in p_aragraph (b_)(2) o_f this section, Through Mental that Iarte é)«ihat\ﬁolrj iarlllcgrn Plan, analyze child
(b)(1) the program, in consultation with the parents, Health Services related to the incidents. mental
the child’s teacher, the agency responsible for HS Director, manual tracking Technician within 48 hours of | - oo il _ _
1302.53(a) implementing IDEA (if applicable), and the Disability Disabilit system and Mental q the ;nc'dfntllPMk:s provide services to the Ch'||_|d s:?rl:flsng, Mental
1302.60 mental health consultant, determines that the - Mental Y Health Services _ aepartment witt analyze child and HS staff will ealih SETVICeS
: . . Prohibition Mental - incidents, SBM will contact - Referral manual report
child’s continued enrollment presents a Health A ded Behavior Concern conduct services
13021.61(a) X U p ) of expulsion : Health § heede g DMHS Coordinator in . Administration
continued serious safety threat to the child or Coordinator, Log, child incident a1 ; through home visits as : :
> . > I Coordinator reports. Mental Health || reference to child’s behavior. needed. provide meeting, coordinator
other enrolled children and determines the ERSEA p ! DMHS will track Behavior P . meeting, trainings
program is not the most appropriate Coordinator Consultant progress Concerns on log, mental parent/guardian
I t for the child, th t reports and Behavior health consultaﬁts will assistance with
placement for the child, the program mus Improvement Plans - - - placement at a
work with such entities to directly facilitate provide services to child, childcare facility or
the transition of the child to a more parent/guardian and center program
appropriate placement. staff as needed.
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1302.18 Fees.
(a) Policy on fees. A program must not charge eligible families a fee to participate in Head Start, including special events such as field trips, and cannot in any way condition an eligible child’s
enrollment or participation in the program upon the payment of a fee.
(b) Allowable fees.

(1) A program must only accept a fee from families of enrolled children for services that are in addition to services funded by Head Start, such as child care before or after funded Head Start
hours. A program may not condition a Head Start child’s enrollment on the ability to pay a fee for additional hours.

(2) In order to support programs serving children from diverse economic backgrounds or using multiple funding sources, a program may charge fees to private pay families and other non-
Head Start enrolled families to the extent allowed by any other applicable federal, state or local funding sources.

Regulatory Action Steps What are Who is Who How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? collects will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? (enters) the collect the the data that you and making course
(Draw from data data? need? corrections?
regulations,
goals, and
objectives)
1302.18 1. NCCAA Birth-to-Five Head Start Program Director of
does not charge a fee for the child/family to Birth to Five
1302.60 participate in the program. Fees Head Start N/A September- N/A N/A N/A N/A
13021.61(a) Content Area August
Coordinators

1302 Subpart B—Program Structure
1302.20 Determining program structure.

(a) Choose a program option.
(1) A program must choose to operate one or more of the following program options: center-based, home-based, family child care, or an approved locally-designed variation as described in
81302.24. The program option(s) chosen must meet the needs of children and families based on the community assessment described in 81302.11(b). A Head Start program serving
preschool-aged children may not provide only the option described in §1302.22(a) and (c)(2).

(2) To choose a program option and develop a program calendar, a program must consider in conjunction with the annual review of the community assessment described in 81302.11(b)(2),
whether it would better meet child and family needs through conversion of existing slots to full school day or full working day slots, extending the program year, conversion of existing Head
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support full working day services. If no additional funding is available, program resources may be used.
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Start slots to Early Head Start slots as described in paragraph (c) of this section, and ways to promote continuity of care and services. A program must work to identify alternate sources to

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.20 1. NCCAA Birth-to-Five Head Start has Community Every three NCCAA is able to We look at the number of
(a)(1)(2) completed the Community Needs Assessment Needs Head Start years for determine the needs working parents, available Staff trainings, PC
and determined that the center-based option is Assessment Director, Planner comprehensi | of the community and resources to the parents, N/A Meetings, and Board
. Data, Parent ERSEA ve and other child additional programs that Meetings, and Social
full day option. Survey Coordinator annually for development provide services to the Media
results update resources in the area. population.

(b) Comprehensive services. All program options must deliver the full range of services, as described in subparts C, D, E, F, and G of this part, except that §81302.30 through 1302.32 and

§1302.34 do not apply to home-based options.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.20 (b) || 1. NCCAA Birth-to-Five Head Start will deliver Cé)mppnent Content Content Staff trainings, PC
1302.61(a a full range of services to all enrolled erviees, onten . We are able to PIP. Additional Meetings, and Board
(@) children. data bases, Coordinator Cozr;l;réator Ongoing determine compliance Program Da:abasli,_ records, training, professional Meetings, Child
child S T .. and outcomes manual tracking. development Outcomes Committee,
echnicians -
records, Advisory

(c) Conversion.

(1) Consistent with section 645(a)(5) of the Head Start Act, grantees may request to convert Head Start slots to Early Head Start slots through the re-funding application process or as a
separate grant amendment.

PP 49

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020



office.

Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(2) Any grantee proposing a conversion of Head Start services to Early Head Start services must obtain policy council and governing body approval and submit the request to their regional

(3) With the exception of American Indian and Alaska Native grantees as described in paragraph (4) of this section, the request to the regional office must include:

(i) A grant application budget and a budget narrative that clearly identifies the funding amount for the Head Start and Early Head Start programs before and after the proposed
conversion;

(i) The results of the community assessment demonstrating how the proposed use of funds would best meet the needs of the community, including a description of how the needs of
eligible Head Start children will be met in the community when the conversion takes places;

(iii) A revised program schedule that describes the program option(s) and the number of funded enrollment slots for Head Start and Early Head Start programs before and after the
proposed conversion;

(iv) A description of how the needs of pregnant women, infants, and toddlers will be addressed:;

(v) A discussion of the agency’s capacity to carry out an effective Early Head Start program in accordance with the requirements of section 645A(b) of the Head Start Act and all
applicable regulations;
(vi) Assurances that the agency will participate in training and technical assistance activities required of all Early Head Start grantees;
(vii) A discussion of the qualifications and competencies of the child development staff proposed for the Early Head Start program, as well as a description of the facilities and program
infrastructure that will be used to support the new or expanded Early Head Start program;
(viii) A discussion of any one-time funding necessary to implement the proposed conversion and how the agency intends to secure such funding; and,
(ix) The proposed timetable for implementing this conversion, including updating school readiness goals as described in subpart J of this part.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.20 (c) NCCAA Birth-to-Five Head Start has Polic CEO and Collected
(H@@A) - received approval from Policy Council, <y Director of . with the i Staff meetinas. PC
) : . Council and . Admin . Requirements of ! gs,
ix) Board, and Regional Office for the conversion Board Birth to Secreta original Reaional Offi NA NA Meetings, and Board
of 323 Head Start slots into 144 Early Head . Five Head Ty grant €giona Ice Meetings
Minutes ot
Start slots. Start application
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(4) Consistent with section 645(d)(3) of the Act, any American Indian and Alaska Native grantee that operates both an Early Head Start program and a Head Start program may reallocate
funds between the programs at its discretion and at any time during the grant period involved, in order to address fluctuations in client populations. An American Indian and Alaska Native

program that exercises this discretion must notify the regional office.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.20 (4) || 1. NCCAA Birth-to-Five Head Start is not an
American In.dlan or Ala§ka Natlve.program N/A N/A N/A N/A N/A N/A N/A N/A
therefore, this standard is not applicable

(d) Source of funding. A program may consider hours of service that meet the Head Start Program Performance Standards, regardless of the source of funding, as hours of planned class

operations for the purposes of meeting the Head Start and Early Head Start service duration requirements in this subpart.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.20 (d) [ 1. NCCAA Birth-to-Five Head Start receives The Birth to
funds from the Office of Head Start and will Five Head Head Start Admin Calculations of the Staff Meetings
offer 1380 hours for Early Head Start and Start Director Secreta Annually days of service N/A N/A PC Meetings
1020 hours for Head Start. Calendar Y Board Meetings
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1302.21 Center-based option.
(a) Setting. The center-based option delivers the full range of services, consistent with §1302.20(b). Education and child development services are delivered primarily in classroom settings.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.21 (a) || 1. NCCAA Birth-to-Five Head Start will provide All Content
1302.60 comprehensive services according to All Content Coordinator,
1302.61(a) Performance Standard 1302.20 (b) . Compliance
Coordinator, .
Site Base Officers, The agency 15 able Staff training
Site Base As needed to monitor for Agency data bases, - "
Managers, . . . L . Policy Councils,
) Managers, according to || compliance, Child records, Train, initiate action .
Comprehens || Family ) - . . . Board, Advisory
. . Family the establish action Manual tracking, Self- plans, and monitor .
ive Services | Advocates . . Committee,
Advocates Monitoring plans, and Assessment for improvement . .
Teachers - . Collaboration with
) Teachers Plan implement quality .
Ongoing . . Community Partners
.2 Ongoing improvement
Monitoring .2
. Monitoring
Coordinator .
Coordinator,
Planner
1302.21(a) 2. NCCAA Birth-to-Five Head Start stresses the C&l,
(b)(1)(1)(i1) importance of building secure bonds between ERSEA,
2)(3)4); very young children and their primary Continuity Facilities Coordinators
1302.101(a) caregiver. Continuity of care provides the of Care and Site Staff Development; -
. . . . . . meeting,
3); time and intimacy all children need to learn Form, and . Base . Staffing Patterns, Intentional Training, .
. Site Base . Manual tracking, A . Child Outcomes
§746.1501; about them and form meaningful Center and Managemen Ongoing Continuity of Care Policy and .
. . Managers Agency Data Base S Committee, PC
1503; 1505; relationships. Classroom t, and Notification Form Procedures .
. . . Board; School
1507; 1601; Notification Ongoing Readiness Advisor
2401 form. Monitoring y
Coordinator
S
PP 52

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020



Nueces County Community Action Agency
Birth-to-Five Head Start Program
20-21

(b) Ratios and group size.

(1) Staff-child ratios and group size maximums must be determined by the age of the majority of children and the needs of children present. A program must determine the age of the
majority of children in a class at the start of the year and may adjust this determination during the program year, if necessary. Where state or local licensing requirements are more stringent
than the teacher-child ratios and group size specifications in this section, a program must meet the stricter requirements. A program must maintain appropriate ratios during all hours of
program operation, except:

(i) For brief absences of a teaching staff member for no more than five minutes; and,
(ii) During nap time, one teaching staff member may be replaced by one staff member or volunteer who does not meet the teaching qualifications required for the age.

(2) An Early Head Start or Migrant or Seasonal Head Start class that serves children under 36 months old must have two teachers with no more than eight children, or three teachers with
no more than nine children. Each teacher must be assigned consistent, primary responsibility for no more than four children to promote continuity of care for individual children. A
program must minimize teacher changes throughout a child’s enrollment, whenever possible, and consider mixed age group classes to support continuity of care.

(3) A class that serves a majority of children who are three years old must have no more than 17 children with a teacher and teaching assistant or two teachers. A double session class
that serves a majority of children who are three years old must have no more than 15 children with a teacher and teaching assistant or two teachers.

(4) A class that serves a majority of children who are four and five years old must have no more than 20 children with a teacher and a teaching assistant or two teachers. A double session
class that serves a majority of children who are four and five years old must have no more than 17 children with a teacher and a teaching assistant or two teachers.

Table to 81302.21(b) — Center-based group size

4 and 5 year No more than 20 children enrolled in any class. No more than 17 children enrolled in any double
olds session class.
3 year olds No more than 17 children enrolled in any class. No more than 15 children enrolled in any double

session class.
Under 3 years  No more than 8 or 9 children enrolled in any class, depending on the number of teachers.
old
(i) For brief absences of a teaching staff member for no more than five minutes; and,
(i) During nap time, one teaching staff member may be replaced by one staff member or volunteer who does not meet the teaching qualifications required for the age.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.21 (b) || 1. NCCAA Birth-to-Five Head Start will meet Continuity )
(H2)(3)(4) all teacher child ratios and group sizes of Care; C&l, Site
13021.61(a) according to the children’s age. The Staff Learning i?;ggﬁﬁ%:sr
Sign In/Sign Out form is utilized every time a || Environmen Site Base & Ongoing7 Staff Development;
staff leaves the room for whatever reason and || t; Classroom Managers, Monitoring oneoin Manual trackin Staffing Patterns Intentional Monthly Center
for whatever amount of time to maintain Organizatio Lead Coordinators gomg g g Training, Policy SBM Meeting
Child/Staff Ratio. n; Effective Teachers Compliance and Procedures
Teaching Officers
Practices;
Curricula;

(c) Service duration.
(1) Early Head Start.
(i) By August 1, 2018, a program must provide 1,380 annual hours of planned class operations for all enrolled children.

(ii) A program that is designed to meet the needs of young parents enrolled in school settings may meet the service duration requirements in paragraph (c)(1)(i) of this section if it operates a center-based program schedule
during the school year aligned with its local education agency requirements and provides regular home-based services during the summer break.

Regulatory Action Steps What are Who is Who How often How do you know How is the OGM data What is the plan How are the results
Reference you responsible collects will you you are collecting aggregated and for responding to shared?
monitoring ? (enters) the || collect the the data that you analyzed? issues and making
? data data? need? course corrections?
(Draw from
regulations,
goals, and
objectives)
1302.21 (¢) || 1. NCCAA Early Head Start will provide a The Birth to Staff Meetings
(1) minimum of 1380 annual hours of planned Five Head Head Start Admin Annuall Calculations of the N/A N/A PC Meeti
. y - eetings
1302.61(a) class operations for all enrolled children. Start Director Secretary days of service Board Meetings
Calendar
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(2) Head Start.
(i) Until a program is operating all of its Head Start center-based funded enrollment at the standard described in paragraph (c)(2)(iv) or (c)(2)(v), a program must provide, at a minimum, at least 160 days per year of planned
class operations if it operates for five days per week, or at least 128 days per year if it operates four days per week. Classes must operate for a minimum of 3.5 hours per day.

(i) Until a program is operating all of its Head Start center-based funded enrollment at the standard described in paragraph (c)(2)(iv) or (c)(2)(v) of this section, if a program operates a double session variation, it must
provide classes for four days per week for a minimum of 128 days per year and 3.5 hours per day. Each double session class staff member must be provided adequate break time during the course of the day. In addition,
teachers, aides, and volunteers must have appropriate time to prepare for each session together, to set up the classroom environment, and to give individual attention to children entering and leaving the center.

(iif) By August 1, 2019, a program must provide 1,020 annual hours of planned class operations over the course of at least eight months per year for at least 50 percent of its Head Start center-based funded enrollment.
(iv) By August 1, 2021, a program must provide 1,020 annual hours of planned class operations over the course of at least eight months per year for all of its Head Start center-based funded enrollment.

(v) A Head Start program providing fewer than 1,020 annual hours of planned class operations or fewer than eight months of service is considered to meet the requirements described in paragraphs (c)(2)(iii) and (iv) of this
section if its program schedule aligns with the annual hours required by its local education agency for grade one and such alignment is necessary to support partnerships for service delivery.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.21(c) || 1. NCCAA Early Head Start will provide a The Birth to # :
2) minimum of 1020 annual hours of planned Five Head Head Start Admin A Calculations of the Staff Meetings
. nnually : N/A N/A PC Meetings
1302.61(a) class operations for all enrolled children. . Slltaf; Director Secretary days of service Board Meetings
alendar

(3) Secretarial determination.
(i) On or before February 1, 2018, the Secretary may lower the required percentage described in paragraph (c)(2)(iii) of this section, based on an assessment of the availability of
sufficient funding to mitigate a substantial reduction in funded enrollment; and,
(i1) On or before February 1, 2020, the Secretary may lower the required percentage described in paragraph (c)(2)(iv) of this section, based on an assessment of the availability of
sufficient funding to mitigate a substantial reduction in funded enrollment.
(4) Extension. If an extension is necessary to ensure children enrolled in the program on November 7, 2016 are not displaced from the Early Head Start or Head Start program, a program
may request a one-year extension from the responsible HHS official of the requirements outlined in paragraphs (c)(1) and (c)(2)(iii) of this section.
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(5) Exemption for Migrant or Seasonal Head Start programs. A Migrant or Seasonal program is not subject to the requirements described in 81302.21(c)(1) or (2), but must make every

effort to provide as many days and hours of service as possible to each child and family.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.21 (c) || 1. NCCAA Birth-to-Five Head Start will provide || The Birth to hat th Staff )
(3)(4)(5) the minimum annual hours Ofplanned class Five Head Head Start Admin A Calculations of the Ensure that the a.gency ta Mee_tlngs
. nnually q f . N/A meets the required PC Meetings
1302.61(a) operations for all enrolled children. o Sltar(; Director Secretary ays ot service hours of service Board Meetings
alendar

(6) Calendar planning. A program must:

(i) Plan its year using a reasonable estimate of the number of days during a year that classes may be closed due to problems such as inclement weather; and,

(if) Make every effort to schedule makeup days using existing resources if hours of planned class operations fall below the number required per year.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.21 (c) NCCAA Birth-to-Five Head Start has added
6 i i i The Birth to
(6) in extra service days to ensure that in .the e Houd Head Start Admi el . Ensure that the agency Staff Meetings
1302.61(a) event of closures the agency would still 1ve Hea cad Sta min Annually Calculations of the N/A meets the required PC Meetings
. . Start Director Secretary days of service - ;
provide the minimum annual hours of planned hours of service Board Meetings
. . Calendar
class operations for all enrolled children.
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(d) Licensing and square footage requirements.
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(1) The facilities used by a program must meet state, tribal, or local licensing requirements, even if exempted by the licensing entity. When state, tribal, or local requirements vary from Head

Start requirements, the most stringent provision takes precedence.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
Site Base
1302.21(d)( 1. In the State of Texas, all childcare facilities HS Manager, Initial Poli d
1 must meet city county and state rules and . i nitial, new oficy an
) ! y y ate Sufficie Director, SBM and staff. at Procedures;
regulations, before a license is issued. Faciliti > A - - .
nt SBM and acilities time of Verification of facility Intentional Training : ;
. S . - - . X Coordinators meeting,
indoor Facilities Coordinato ff meeting requirements, Child Outcomes Staff Development; -
! sta . . - Child Outcomes
and Coordina r, C&I t and children play Strengths, Concerns Pattern New Staff Orientation -
> € ransfers, ; ) R Committee,
outdoor tor, Coordinato December space is appropriate. Annual Tra!n _|ng,
Space Maint. rand and March | %Iu s_tder Tlr_?_un_l ng,
Coord. Education ndividual Training
Tech

(2) A center-based program must have at least 35 square feet of usable indoor space per child available for the care and use of children (exclusive of bathrooms, halls, kitchen, staff rooms,
and storage places) and at least 75 square feet of usable outdoor play space per child.

(3) A program that operates two or more groups within an area must ensure clearly defined, safe divisions to separate groups. A program must ensure such spaces are learning environments
that facilitate the implementation of the requirements in subpart C of this part. The divisions must limit noise transfer from one group to another to prevent disruption of an effective learning

environment.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
A permit is issued Program Database report To access and evaluate Upper management
1302.21(d)( || 1. NCCAA Birth-to-Five Head Start ensures that Square Site Base SBM/ Annually from the Texas the space as needed. and Coordinators
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
2)(3) each classroom meets the requirements of at footage Manager Facilities and/or when Department of meeting
least of 35 sq. ft. for indoor space per child requirement Coordinator opening a Families and
1302.61(a) and 80 sq. ft. of outdoor space per child. On . of 35 sq.ft. Maintenance new site. Protective Service to
facilities that provide services for Infant, indoorand 80 || Supervisor operate a facility that
Toddler and Preschoolers, the .physical space sqj;;;’l;d;or SBM/ . : g:;?r%lrl::n\f[\gﬁ%r
(indoor apd outdoor) used by infants and child. Facilities outdoor and indoor
toddlers, is separated from the space used by Coordinator space for children.
preschoolers.
1302.22 Home-based option.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.22 1. NCCAA Birth-to-Five Head Start does not
provide Home-based services. Therefore, this N/A N/A N/A N/A N/A N/A N/A N/A
regulation does not apply to our Program.
1302.23 Family child care option.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.23 1. NCCAA Birth-to-Five Head Start does not N/A N/A N/A N/A N/A N/A N/A N/A
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
provide Family child care services.
Therefore, this regulation does not apply to
our Program.
1302.24 Locally-designed program option variations.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.24 1. NCCAA Birth-to-Five Head Start does not
(a)(b)(c) apply for a waiver to operate a locally
(1)(?(3 )X designed option. Therefore, this regulation N/A N/A N/A N/A N/A N/A N/A N/A
3) (@ does not apply to our Program.

1302 Subpart C—Education and Child Development Program Services
1302.30 Purpose.

All programs must provide high-quality early education and child development services, including for children with disabilities, that promote children’s cognitive, social, and emotional growth
for later success in school. A center-based or family child care program must embed responsive and effective teacher-child interactions. A home-based program must promote secure parent-child
relationships and help parents provide high-quality early learning experiences. All programs must implement a research-based curriculum, and screening and assessment procedures that support
individualization and growth in the areas of development described in the Head Start Early Learning Outcomes Framework: Ages Birth-to-Five and support family engagement in children’s
learning and development. A program must deliver developmentally, culturally, and linguistically appropriate learning experiences in language, literacy, mathematics, social and emotional
functioning, approaches to learning, science, physical skills, and creative arts. To deliver such high-quality early education and child development services, a center-based or family child care
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1302.35.
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program must implement, at a minimum, the elements contained in §81302.31 through 1302.34, and a home-based program must implement, at a minimum, the elements in §§1302.33 and

Regulatory
Reference

Action Steps

What are
you
monitoring?
(Draw from
regulations,
goals, and
objectives)

Who is
responsible?

Who collects
(enters) the
data

How often
will you
collect the
data?

How do you know

you are collecting

the data that you
need?

How is the OGM data
aggregated and analyzed?

What is the plan for

responding to issues

and making course
corrections?

How are the results
shared?

1302.30
1302.101(b)
3)
1302.60

NCCAA Birth-to-Five Head Start Classroom
staff plans for quality teacher/child interactions
and child-initiated activities. Activities are
implemented in small and/or large group
settings, which include fine and gross motor
movement to promote physical development
for at least 60 minutes per day.

Curricula;
Screening and
Assessments;
Parent and
Family
Engagement;
Safety and
Injury
Prevention;
Culture and

Diversity

Site Base
Managers

Teaching
Staff

Weekly

Daily observation

Child Outcomes
Strengths, Needs,
Concerns, Patterns

Staff Development;
Intentional Training,
Policy and
Procedures

Coordinators
Meeting,
Child Outcomes
Committee,

1302.31 Teaching and the learning environment.
(a) Teaching and the learning environment. A center-based and family child care program must ensure teachers and other relevant staff provide responsive care, effective teaching, and an

organized learning environment that promotes healthy development and children’s skill growth aligned with the Head Start Early Learning Outcomes Framework: Ages Birth-to-Five, including
for children with disabilities. A program must also support implementation of such environment with integration of regular and ongoing supervision and a system of individualized and ongoing
professional development, as appropriate. This includes, at a minimum, the practices described in paragraphs (b) through (e) of this section.

(b) Effective teaching practices.

(1) Teaching practices must:

(i) Emphasize nurturing and responsive practices, interactions, and environments that foster trust and emotional security; are communication and language rich; promote critical thinking
and problem-solving; social, emotional, behavioral, and language development; provide supportive feedback for learning; motivate continued effort; and support all children’s
engagement in learning experiences and activities;
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(if) Focus on promoting growth in the developmental progressions described in the Head Start Early Learning Outcomes Framework: Ages Birth-to-Five by aligning with and using the
Framework and the curricula as described in §1302.32 to direct planning of organized activities, schedules, lesson plans, and the implementation of high-quality early learning
experiences that are responsive to and build upon each child’s individual pattern of development and learning;

(iii) Integrate child assessment data in individual and group planning; and,

(iv)  Include developmentally appropriate learning experiences in language, literacy, social and emotional development, math, science, social studies, creative arts, and physical
development that are focused toward achieving progress outlined in the Head Start Early Learning Outcomes Framework: Ages Birth-to-Five.

(2) For dual language learners, a program must recognize bilingualism and biliteracy as strengths and implement research-based teaching practices that support their development. These practices

must:

(1) For an infant or toddler dual language learner, include teaching practices that focus on the development of the home language, when there is a teacher with appropriate language
competency, and experiences that expose the child to English;

(i) For a preschool age dual language learner, include teaching practices that focus on both English language acquisition and the continued development of the home language; or,

(iii) If staff does not speak the home language of all children in the learning environment, include steps to support the development of the home language for dual language learners such
as having culturally and linguistically appropriate materials available and other evidence-based strategies. Programs must work to identify volunteers who speak children’s home
language/s who could be trained to work in the classroom to support children’s continued development of the home language.

(c) Learning environment. A program must ensure teachers implement well-organized learning environments with developmentally appropriate schedules, lesson plans, and indoor and outdoor

learning experiences that provide adequate opportunities for choice, play, exploration, and experimentation among a variety of learning, sensory, and motor experiences and:

PP 61

(1) For infants and toddlers, promote relational learning and include individualized and small group activities that integrate appropriate daily routines into a flexible schedule of
learning experiences; and,

(2) For preschool age children, include teacher-directed and child-initiated activities, active and quiet learning activities, and opportunities for individual, small group, and large group
learning activities.

(d) Materials and space for learning. To support implementation of the curriculum and the requirements described in paragraphs (a), (b), (c), and (e) of this section a program must
provide age-appropriate equipment, materials, supplies and physical space for indoor and outdoor learning environments, including functional space. The equipment, materials and
supplies must include any necessary accommodations and the space must be accessible to children with disabilities. Programs must change materials intentionally and periodically to
support children’s interests, development, and learning.

(e) Promoting learning through approaches to rest, meals, routines, and physical activity.

(1) A program must implement an intentional, age appropriate approach to accommodate children’s need to nap or rest, and that, for preschool age children in a program that operates for
6 hours or longer per day provides a regular time every day at which preschool age children are encouraged but not forced to rest or nap. A program must provide alternative quiet
learning activities for children who do not need or want to rest or nap.
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(2) A program must implement snack and meal times in ways that support development and learning. For bottle-fed infants, this approach must include holding infants during feeding to
support socialization. Snack and meal times must be structured and used as learning opportunities that support teaching staff-child interactions and foster communication and
conversations that contribute to a child’s learning, development, and socialization. Programs are encouraged to meet this requirement with family style meals when developmentally
appropriate. A program must also provide sufficient time for children to eat, not use food as reward or punishment, and not force children to finish their food.

(3) A program must approach routines, such as hand washing and diapering, and transitions between activities, as opportunities for strengthening development, learning, and skill
growth.

(4) A program must recognize physical activity as important to learning and integrate intentional movement and physical activity into curricular activities and daily routines in ways that
support health and learning. A program must not use physical activity as reward or punishment.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
NCCAA provides a responsive care, effective || Environmen
teaching, and an organized learning tal
environment that aligns with the Head Start Checklist,
Early Learning Outcomes Framework that is CLASS
inclusive for children with disabilities. The observations
1302-3?(3) program integrates regular and ongoing , Lesson
_(b)(l)(" supervision, and a system of individualized Plans, SBM
and ongoing professional development for Lesson Plan S
2)(d)(e)(1 . C&l/Coach/ Disability
program staff. Checklist, S
-4) Disability Mental
Lesson Plan
1302.92(a . Mental Health Health
' Monitoring - .
-d) Report Coordinators, || Coordinator, Healthy and
1302.60 GOLD’ Education Education/ Organized Learning Staff
1302.61(a) Ma ic, /Disability Disability Environment Professional Trainings/Policy
' g Mental Health Mental . aligned with the Manual Tracking/Program .. || Council/Board/Data
1302.47(b) Number, - Ongoing Development/Indivi
; Technician, Health HEL OF/ Databases . - Outcomes
©)1) Safety SBM Technician Professional dualized Training Meeting/School
§746.2205; gﬁzzsk'ﬁ';g Mentors/ SBM, development has Readiness Advisory
§746.2417 Staff.Child Coaches, Mentors/ been provided
§746.2423; Ratio Form Program Coaches,
§746.2607 Practice Staff, T& TA Program
§746.2901; Base Specialist Staff, T& TA
§746.29038 hi Specia”st
746.1309 Coaching,
(©)(6) T/TA Plan
Schedules/
Hazzard
Mapping/Da
ily Activity
Reports
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.31(b)( NCCAA supports the native language and
2)(i-iii); culture of every child and family. Head Start
1302.33(c)3 actively promotes English Language .
1302.50(a)( Acquisition for those children whom English Coordlnators
b)(1-6) is not their first language, or a child who had Home SBM Family Class placement of | Manual Tracking; Child’s Staff Development; meeting, Data
grown up hearing equal amounts of two or Language | op\1/eacilitie Advocates; || Ongoing children Record Policy and Outcormies
more languages every day since Questionnai s GOLD Procedures Meeting/PC/ Board/
birth. Whenever possible, children will be re Schiool R_’eadmess
placed in a classroom where at least one Advisory
teacher speaks the child’s native language.
1302.33(b)1 Teaching Staff will document on the DLL Home
302.50(a)(b) Education Requirements and Assessment Language
(1-6); checklist whether or not the child will be Survey- How many children Staff Development; Data Outcomes
assessed in the ELA dimension. The teaching Teaching Education Teaching Ongoing will be assessed on Manual Tracking Policy and Committee, PC
staff will document the children on DLL Strategies Technician Staff the ELA dimension Program Database Procedures Board; School
Home Language Survey-Teaching Strategies GOLD Readiness Advisory
GOLD Head Start Only Form. Head Start
Only Form
1302.31 NCCAA Birth-to-Five Head Start Program
(b)(2)()-iii) set_eks to employ |nd|V|duaIs_Wh0 speak_ the
primary language of the majority of children Site Base Recruit staff that is
1302.50 in the classroom. If needed, program staff will . Managers/ fluent in the family
(0)(D)() seek out parents and community partners to Career Milr:: ?e?nssnt Site Base Staff are able to first language. Personnel Committee
) ?r;%\glc;?i gfflstance/tralnlng with language Plug and Fz?cili e Mar:zgn%men Ongoing cc;]mmunicate with the Data Base CO”?gzﬁstﬁr\g;LheStaﬁ meetings, PC and
Coordinator iliti children and families communication needs Board Meetings
1302.51(a) Fac”.'tles of the children and
1302.60 Coordinator family are met.
1302.61(a)

1302.32 Curricula.
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(a) Curricula.

(1) Center-based and family child care programs must implement developmentally appropriate research-based early childhood curricula, including additional curricular enhancements, as
appropriate that:

(i) Are based on scientifically valid research and have standardized training procedures and curriculum materials to support implementation;

(if) Are aligned with the Head Start Early Learning Outcomes Framework: Ages Birth-to-Five and, as appropriate, state early learning and development standards; and are sufficiently
content-rich to promote measurable progress toward development and learning outlined in the Framework; and,

(iii) Have an organized developmental scope and sequence that include plans and materials for learning experiences based on developmental progressions and how children learn.

Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.32(a)(1 1. NCCAA Birth-to-Five Head Start Program
)(i-iii)(2)(b) uses age appropriate Frog Street Coordinators
1302.60; Curriculums which reflects a scope and Staff Development; meeting,
1302.34 sequence adapted to thematic units. Lesson ALL Head Site Based Daily: Child Outcomes Data; Intentional Training, Child Outcomes
(0)(4); INFANTS do not follow a scope and Plans Start Staff Manager Ongoir;g Manual tracking Strengths, Needs, Policy and Committee, PC
1302.50 sequence. Weekly lesson plans are Concerns, Staffing Patterns Procedures Board; School
(b)(1); implemented and include Individualization Readiness Advisory,

for all children (including children with
special needs).

Parent Handbook

(1) A program must support staff to effectively implement curricula and at a minimum monitor curriculum implementation and fidelity, and provide support, feedback, and supervision for
continuous improvement of its implementation through the system of training and professional development.

Regulatory | Action Steps What are Who is Who How often How do you know || How is the OGM data What is the plan How are the results
Reference you responsible | collects will you you are collecting aggregated and for responding to shared?
monitoring | ? (enters) the | collect the the data that you analyzed? issues and making
? data data? need? course corrections?
1302.32(a) 1. NCCAA Birth to Five Head Start Program Daily Site Base Teaching onaoin Curriculum with Manual Tracking/Program | Staff Development; Coordinators
(2) will implement curriculum with fidelity Schedules/L || Managers/T | Staff/ T&TA going Fidelity and Database Policy and meeting,
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through use of materials and scheduled esson &TA Specialist Professional Procedures Cluster Meetings,
planning time for teaching staff. Plans/T&TA | Specialist Development are School Readiness
Curriculum with Fidelity professional Plans being implemented

development will be provided as needed.

Advisory , Home
visits, Parent
Conferences, Parent
Handbook

(b) Adaptation. A program that chooses to make significant adaptations to a curriculum or a curriculum enhancement described in paragraph (a)(1) to better meet the needs of one or more
specific populations must use an external early childhood education curriculum or content area expert to develop such significant adaptations. A program must assess whether the adaptation

adequately facilitates progress toward meeting school readiness goals, consistent with the process described in §1302.102(b) and (c). Programs are encouraged to partner with outside evaluators
in assessing such adaptations.

Regulatory | Action Steps What are Who is Who How often How do you know || How is the OGM data What is the plan How are the results
Reference you responsible | collects will you you are collecting aggregated and for responding to shared?
monitoring | ? (enters) the | collect the the data that you analyzed? issues and making
? data data? need? course corrections?
1302.32 (b) 1. Frog Street is a comprehensive curriculum | Implementat
that includes adaptations. ion of the
goals and SBM; Verification that Coordinators
objectives || Disability Teaching adaptations are Staff Development; meeting,
for children || and Mental Ongoing . Manual Tracking, Policy and Data Outcomes
: . Staff implemented as .
(inclusive of || Health needed Procedures Committee, PC
children Technician Board
with
disabilities)

1302.33 Child screenings and assessments.
(a) Screening.

(1) In collaboration with each child’s parent and with parental consent, a program must complete or obtain a current developmental screening to identify concerns regarding a child’s
developmental, behavioral, motor, language, social, cognitive, and emotional skills within 45 calendar days of when the child first attends the program or, for the home-based program

option, receives a home visit. A program that operates for 90 days or less must complete or obtain a current developmental screening within 30 calendar days of when the child first attends
the program.

(2) A program must use one or more research-based developmental standardized screening tools to complete the screening. A program must use as part of the screening additional

information from family members, teachers, and relevant staff familiar with the child’s typical behavior.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. Parental written consent will be obtained Health Staff,
130233(8) . e Teachlng
1) before any services are initiated. .
( Staff, Site
1302.41(a) Child Base
(b)(1) Record for | Managers, . . We are able to .
1302.45(a) permission Family Family Ongoing as verify Parental CMhigual T rECkm% Gain appropriate N/A
; forms Advocates, | Advocates needed written consent is on ridren s fecord, consents
3) Content file. Program Database
1302.50(a) Area
1302.60 Coordinators
' and
1302.61(a) Technicians
2. AllNCCAA Head Start children receive C‘?lef Health Staff, Ensure screening Home Visits,
1302.33(a) vision, hearing, speech, social-emotional, and Cler Teaching Ages and Stages are completed, Health Advisory
@ developmental screenings within 45 days of Monitor, Staff, Questionnaire (ASQ 3, and staff training, Policy Council ’
1302.41(a) the child’s entry into the program. and Content Health We are able to ASQ SE2), Vision and Reinforces Staff '
b)(1 45 Day area - « . Hearing Screening, Height Education
(b)(1) . . Technician, | Ongoing as verify that . A - Development
Screening || Technicians, | . =0 needed screening have been || 2nd Weight Activities and Deadline Date Coordinator’s
1302.45(a) results and Health Tech COI’T? leted Physical Exam results, Calendar, and Meetinas
3) Staff, ’ P manual tracking, Program Education, Commugit,
1302.60 Contents CACFP Database Disability, and Senvioes Bl yk
Coordinator Clerk / Mental Health ervices Bloc
1302.61(a) s Monitor, Calendar. Grant (CSBG)
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.33(a) NCCAA Birth-to-Five Head Start Program .
€8 staff inform parents/primary caregivers about Consents School Rea_dmess
the screening process at enrollment, and and FCP & Family
1302.41(a) P . . Parent/Prim . Engagement
(b)(1) arent Orientation. Coordinator, . . We are able to Program Database Staff Advisory Meetin
ary Site Base Family Ongoingas || verify that families Manual Tracking Development Poli yC i g
1302.45(2) Caregiver Managers, Advocates needed are informed of the Children’s Record Identify resources ° 'Cé fc:cunm
S Orientation || and Family screening process. Sign in forms needed b Ita
1302.50(b) Form Advocates eve meer}t
) Coordlr_lator S
Meetings
1302.60

1302.33(a)( A program must complete or obtain a current Edu. Tech,

1(2) developmental and behavioral screening to Curriculum Coordinators
identify concerns regarding a child’s and meeting,
developmental, behavioral, motor, language, Developmen Teaching Instruction, Screening and Complete Child Outcomes
social, cognitive, and emotional skills within tal Staff and Ongoing Program Data Base: Screening Results Screenings and Committee, PC
45 calendar days of when the child first Screenings Disability ' Staff Development Board; School
attends the program. and Mental Readiness Advisory

Health , CSBG Report
Coordinator

1302.33(a)( If a child’s initial screening shows concern Edu. Tech,

3) the teaching staff will rescreen the child in Curriculum
the same areas giving the child time to show and Coordinators
progress. Instruction, meeting,

Rescreens Teaching _ anq _ Ongoing Screening and Rescreening Results Complete rescreen Child Qutcomes
Staff Disability Program Data Base; Referral Process Staff Development; Committee, PC
and Mental Board; School
Health Readiness Advisory
Coordinator
PP 68

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020
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Birth-to-Five Head Start Program

20-21
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
10312 '323 (@) 6. The Disability/Mental Health Coordinator and
! (2)( 4) b Nutrition Coordinator maintain close
302.34(b) communication concerning children with Teachi . . .
) disabilities with special dietary or nutritional ?’-?C iy i Physician or List of Special Dietary
1302.44(a) ds and their families. Together th _ Staff, SBM, Family y Needs is compiled by the Communication
needs and their families. Together they Special Nutrition Service therapist complete Nutrition Servi ith t/ di Monthlv Special
(M ensure that all screenings and follow-ups have i ; As needed he IHCP fi utrition Services with parent/guardian onthly Specia
g p Dietary Coordinator, || Advocate, the or ; ; ; ;
1302.46(b) been completed icabili g or annually Special Dietar Department and issued to through child Dietary Needs List
(D)) Needs D'Salb' 'ty{'\r/ll Nutrition P Needs y the classroom on a staffing
1302.50(b) enta I-_|eat Services monthly basis.
(1) Coordinator
1302.60
1302.61(a)

(3) If warranted through screening and additional relevant information and with direct guidance from a mental health or child development professional a program must, with the parent’s
consent, promptly and appropriately address any needs identified through:

(i) Referral to the local agency responsible for implementing IDEA for a formal evaluation to assess the child’s eligibility for services under IDEA as soon as possible, and not to exceed
timelines required under IDEA,; and,
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
13 (()g)? ‘3)(2‘) 1. NCCAA Birth-to-Five Head Start Program Child Staffing, Mental
1 . . . ,
1302.34(b) clas(slroom St?i{if.wlth ;he P .arlents H}put lw ilt ) Mental Health Services Health Services
3) conduct an additional social emotiona Education Referral process,-referral Referral -referral
1302.41(a) assessment if warranted. Technician, completed in the Program Education Technician completed in the
b)(1) Referral Teaching DMHS As Mental Health Database and hardcopy filed will consult with Program Database and
Process staff Coordinator warranted Referral Process in Mental Health Services teaching staff if child hardcopy filed in
1302.45(3) DMSH files, shared with LEA, ECI, | failed screening Mental Health
1302.50(b) Technician Mental Health Consultant as Services files, LEA/,
(1) needed ECI, Mental Health
1302.60 Consultant
1302.61(a)
1302.33(a) 2 Chi .
. ildren will be referred based on . .
3)() . . Child Staffing, Mental
1302.34(b) . results, teacher observation, or ' Mental Health Services SEM will conducta Health Services
3) parent/primary caregiver request. Education Referral process-referral initial child staffing Referral
1302.41(a) . Technician, completed in the Progra_m with parent/guardian, referral completed in
b)(1) Referral Teaching DMHS As needed Mental Health Database and hardcopy filed DMHS the Program Database
1302.45(3) Process staff Coordinator | or requested Referral Process in Mental Health Services Coordinator/Technicia and hardcopy filed in
DMSH files, shared with LEA, ECI, n will conduct second Mental Health
1302.50(b) Technician Mental Health Consultant as i Services files,
(1) needed 9 LEA/ECI, Mental
1302.60 Health Consultant
1302.61(a)
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(i1) Partnership with the child’s parents and the relevant local agency to support families through the formal evaluation process.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.3_3(a)(3 1. Birth-To-Five Head Start Program
)(53 collaborates with the Local Education Referral Packet to
1302.33(a)(5 Agencies (LEA) to assure that the _ Special DMHS DMHS AS ber Attend LEA evaluations, continue to strengthen || LEA/ECI, ARD, ECI
) () evaluations are completed on children with | 4, tional || Coordinator, | Coordinator, P Updated IEPs or Check for MOU expiration collaborations with transitional parent
disabilities or suspected disabilities. Services and DMHS DMHS referral IFSPs on file and dates and assist families with LEA, attend ECI meetings,
1302.41(a)(b MOU Technici Technici submission current MOUs transitional services transitional meetings communication via
130;(2:’(3) S echnician echnician information and meetings and ARDs email, interface, phone
. calls
1302.60
1302.61(a)
1302')?2?)(61)(3 2. NCCAA-B.i rth-To-Five Head_S_ta}rt Contract contractor Seek contractors to Referral Packet to
(i) program will assume responsibility for | oy DMHS N Contract contractor 0 evaluate child, | LEAVECI, , ARD, ECI
1302.41(a)(b arranging or providing for an evaluation Educational DMHS Coordinator, S per Documentation of MOU expiration dates and || COMtinue to strengthen transitional parent
)'(1) when the Local EdUCﬁt'Qn Age”ues (LEA) Services, Coordinator, DMHS refl?_”%' evaluation conducted assist families with collaborations with meetings,
1302 45(3 does not evaluate the child, either by and MOUs Technician submission || by LEA or contractor transitional services LEA, attend ECI communication via
45(3) accessing other resources or using information and meetings transitional meetings || email, interface, phone
) égg%f?a) contracted consultants. and ARDs calls

(4) If a child is determined to be eligible for services under IDEA, the program must partner with parents and the local agency responsible for implementing IDEA, as appropriate, and
deliver the services in subpart F of this part.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.33(a)(4 | 1. Children with special needs will acquire Special DMHS DMHS Ongoing as | IFSP Service IFSP/IEP and MOU Continue to strengthen Referral Packet to
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Nueces County Community Action Agency

Birth-to-Five Head Start Program

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
) appropriate technical assistance as stated by | Educational | Coordinator, | Coordinator, per Plan/IFSP, ARD, IEP collaborations with LEA/ECI, , ARD,
1302.33(a)(L Individuals with Disabilities Education Act || Services, DMHS IFSP/IEP LEA, attend ECI ECI, IFSP/IEP,
' (IDEA) if required by child’s Individualized | and MOUs Technician transitional meetings transitional parent
Education Program (IEP) or Individualized and ARDs mnr?er?itmg&n y
1302.41(a)(b Family Service Plan (IFSP). Children with erf;” in“ter‘]fjcé’ phoane
) (1) disabilities will receive all of the services " alls
1302.45(3) they need.
1302.60
1302.61(a)

(5) If, after the formal evaluation described in paragraph (a)(3)(i) of this section, the local agency responsible for implementing IDEA determines the child is not eligible for early
intervention or special education and related services under IDEA, the program must:

(i) Seek guidance from a mental health or child development professional to determine if the formal evaluation shows the child has a significant delay in one or more areas of
development that is likely to interfere with the child’s development and school readiness; and,

(ii) If the child has a significant delay, partner with parents to help the family access services and supports to help address the child’s identified needs.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.33(a)(5) NCCAA Birth-to-Five Head Start Schoo Readiness and
(i) Program staff may refer families to Mental As per o Provide support and Adviglory I%/Ige’eting
(i) community resources to help strengthen Health DMHS DMHS P Sign in/out logs, or community resources to Contract Mental Social. Emotional.
: d health : : ; ; referral mental health families. Provide parenting ’ ’
1302.33(a)( a supportive and healthy environment at Services for || Coordinator, | Coordinator submission o t DV T Health Consultant Awareness Team
Y consultant invoice training and invite families to -
3) (i)(ii) home. families J : (S.E.A.T.) Meeting
advisories and meetings
monthly center
1302.50(b)(3) meetings advisories,
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Nueces County Community Action Agency
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.52(a) communication via
' email, interface, phone
1302.53(a)(1) calls
1302.60
1302.33(a)(5) 2. NCCAA Birth-to-Five Head Start
(i) Program staff initiate the referral process SBM will conduct
(i) if a concern is noted regarding a child’s Lesson plan Mental initial child staffing | orerral Packet 0
mental health. Mental Health Section, ABC with parent/guardian, ental Hea't
1302.33(a)(3) As per X Consultant, child
N Health DMHS DMHS Data Log, Supervisor Contract Mental Health DMHS :
() (i) . ; ; referral classroom observation || Consultant to evaluate child || Coordinator/Technicia staffing, ABC
Services Coordinator, || Coordinator L ! Behavior Plan
1302.50(h)(3) referral submission || forms, DMHS as needed n will conduct second communication \’/ia
130252 observation, ABC staffing Contract email. interface. phone
52(a) Behavior Plan Mental Health ' calls P
1302.53(a)(1) Consultant as needed
1302.60
(A) Such additional services and supports may be available through a child’s health insurance or it may be appropriate for the program to provide needed services and supports
under section 504 of the Rehabilitation Act if the child satisfies the definition of disability in 29 U.S.C. section 705(9)(b) of the Rehabilitation Act, to ensure that the child who
satisfies the definition of disability in 29 U.S.C. §705(9)(b) of the Rehabilitation Act is not excluded from the program on the basis of disability.
(B) A program may use program funds for such services and supports when no other sources of funding are available.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.33(a) 1. Ifno other resources are available, |\|_/||en|t3|:]| DM_HS DM_HS As per ﬁon}trﬁcéor/M?tn tatl Contract Mental Health Contract Mental R('e\;err?IIPHackﬁthto
(5) (ii)(B) NCCAA Birth-To-Five Head Start ealt Coordinator, || Coordinator referral eafth Lonsultan Consultant to evaluate child Health Consultant ental Fea’t
Services invoice Consultant, child
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.60 Program may cover the cost of mental referral Director of submission staffing,
health services for children. Birth to communication via
Five Head email, interface, phone
Start calls
1302.33(a) Disability services will be provided through DMHS Contract contractor o Seek contractors to Referral Packet to
i i Coordinator, . : i
(5)(i1) Ce.lrefljll. use of fL}nds allocated. for Spec_|al As per Documentation of evaluate child, check for cong\r/\igj?ct)esfrglr:di[hen LE;:;E;QAQR;E EtCI
(A)(B) disabilities services as stated in the budget || Educational | Director of DMHS referral evaluation conducted | MOU expiration dates and collaborations v%ith eetin 2
1302.63(a) line items. Services, Birth to Coordinator, submission by LEA /ECI or assist families with LEA attend ECI communica?ic;n via
b and MOUs Five Head contractor invoice transitional services L : o
(b) information and meetings transitional meetings email, interface, phone
Start g and ARDs calls
1302.33(a) All children with disabilities will be
(5)(i1) provided services, either through the use of
(A)(B) community resources, or through grantee Seek contractors to
1302.33(2) funds. OMHS evaluate child,
33(a i
@ _ Coordinat Contract contractor to continue to strengthen Referral Packet to
Special oorainator, . . collaborations with LEA/ECI, ,ARD, ECI
! As per Documentation of evaluate child, check for LEA attend ECI transitional parent
1302.41(a) Educational || Director of DMHS referral evaluation conducted MOU expiration dates and transitional meetings meetin 2
(b)(1) Services, Birthto || Coordinator | “~ . by LEA /ECI or assist families with o ARDE encourag . communica?ic;n via
and MOUs Five Head contractor invoice transitional services ) g S
1302.45(3) information and meetings parent/primary email, interface, phone
1302.53 Start caregiver to apply for calls
53(a) health insurance if
(2) (i) needed.
1302.60
1302.61(a)

(b) Assessment for individualization.
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developmental level and progress in outcomes aligned to the goals described in the Head Start Early Learning Child Outcomes Framework: Ages Birth-to-Five. Such assessments must result

Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(1) A program must conduct standardized and structured assessments, which may be observation-based or direct, for each child that provide ongoing information to evaluate the child’s

in usable information for teachers, home visitors, and parents and be conducted with sufficient frequency to allow for individualization within the program year.

(2) A program must regularly use information from paragraph (b)(1) of this section along with informal teacher observations and additional information from family and staff, as relevant, to
determine a child’s strengths and needs, inform and adjust strategies to better support individualized learning and improve teaching practices in center-based and family child care settings,
and improve home visit strategies in home-based models.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.33(b)( 1. NCCAA conducts standargilzed and. . Ongoing Site Base .
1) structured assessments which are utilized Coordinators
s . . Assessments Managers .
1302.34(b)( for individualization of all children. : . meeting,
, Lesson Education e Child goals and
2)(3) (5)(6) o Verification that the Assessment to be Data Outcomes
Plans, Technician, measurable outcomes, .
1302.50(b)( . s assessments were . completed, Meeting, PC
Lesson Plan || Teaching Disability . Child Outcomes Data, . .
1(2) . Ongoing complete and . Staff Development; Board; School
Checklist, Staff and Mental o TR Determine Strengths, . - .
1302.51(a)( individualization is Policy and Readiness Advisory,
Developmen Health needs, and concerns, of the
1)-(3) . - on the lesson plan. . . Procedures CSBG Report, Staff
tal Learning Technician, children and teaching staff.
1302.60 Development
1302.61 Report and C&| Meetings
X DLR Coordinator
() (BLR)

(3) If warranted from the information gathered from paragraphs (b)(1) and (2) of this section and with direct guidance from a mental health or child development professional and a parent’s
consent, a program must refer the child to the local agency responsible for implementing IDEA for a formal evaluation to assess a child’s eligibility for services under IDEA.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.33(a)(b 1. The Disability/Mental Health Coordinator i aahili DMHS . - Check for MOU expiration Continue to strengthen Referral Packet to
(3§ © refers children to the Local Education g;smg;y Coordinator, CooDr':j/Ii:aStor r'i\fsefrez:l [R)ésétr)rlyl%rsoiievslses dates, track disability services collaborations with LEA/ECI, , ARD, ECI
! referrals LEA, attend ECI transitional parent
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Nueces County Community Action Agency

Birth-to-Five Head Start Program

20-21
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34(b)(3) Agency (LEA) and to Early Childhood Referral DMHS submission transitional meetings meetings,
1302.41(a)(b) Intervention for formal evaluation. Process, and Technician and ARDs communication via
' MOUs email, interface, phone
@ calls
1302.45(3)
1302.50(b)(1)
1302.60
1302.61(a)

(c) Characteristics of screenings and assessments.

(1) Screenings and assessments must be valid and reliable for the population and purpose for which they will be used, including by being conducted by qualified and trained personnel, and

being age, developmentally, culturally and linguistically appropriate, and appropriate for children with disabilities, as needed.

(2) If a program serves a child who speaks a language other than English, a program must use qualified bilingual staff, contractor, or consultant to:

(1) Assess language skills in English and in the child’s home language, to assess both the child’s progress in the home language and in English language acquisition;

(if) Conduct screenings and assessments for domains other than language skills in the language or languages that best capture the child’s development and skills in the specific domain;

and,

(ii1) Ensure those conducting the screening or assessment know and understand the child’s language and culture and have sufficient skill level in the child’s home language to accurately
administer the screening or assessment and to record and understand the child’s responses, interactions, and communications.

(3) If a program serves a child who speaks a language other than English and qualified bilingual staff, contractors, or consultants are not able to conduct screenings and assessments, a
program must use an interpreter in conjunction with a qualified staff person to conduct screenings and assessments as described in paragraphs (2)(i) through (iii) of this section.

(4) If a program serves a child who speaks a language other than English and can demonstrate that there is not a qualified bilingual staff person or interpreter, then screenings and
assessments may be conducted in English. In such a case, a program must also gather and use other information, including structured observations over time and information gathered in a
child’s home language from the family, for use in evaluating the child’s development and progress.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.33(c)(1 NCCAA Birth-To-Five Head Start program Education
)- follows the appropriate procedures on the and Health Home Visits, Parent
(@)()(ii)(iii) provision of services; children with Technician Conferences,
disabilities will be assured of fair, complete Education Verification of C%OLd'”Ttg '\é'_eet'”gl
; ; i chool Readiness
1302.34(b)( appropriate procedur_es in the provision of All Teaching and Health Screening and ) Advisories, Child
3) services. Birth-To-Five Head Start program Screening/ ; Upon Program Databases, and Professional .
. staff, health Coordinators Assessment tools are - Outcomes Committee,
will assure that contracted Consultants use Assessment staff, Family Enrollment, and linguistically and Manual Tracking Development Community Services
1302.50(b)(1) evaluation procedures which are not tools ?tnd Advocates CACFP ongoing culturally sensitive Block Grant
®) racially or culturally discriminatory, and are resufts Clerk/ Reporting, Policy
administered in the child’s native language. Monitor Council, and Board
1302.60 Meetings
Nutrition
1302.61(a) Coordinator

(d) Pronhibitions on use of screening and assessment data. The use of screening and assessment items and data on any screening or assessment authorized under this subchapter by any agent of

the federal government is prohibited for the purposes of ranking, comparing, or otherwise evaluating individual children for purposes other than research, training, or technical assistance, and is
prohibited for the purposes of providing rewards or sanctions for individual children or staff. A program must not use screening or assessments to exclude children from enrollment or

participation.

1302.34 Parent and family engagement in education and child development services.

(a) Purpose. Center-based and family child care programs must structure education and child development services to recognize parents’ roles as children’s lifelong educators, and to encourage
parents to engage in their child’s education.
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Regulatory | Action Steps What are Who is Who How often How do you know || How is the OGM data What is the plan How are the results
Reference you responsible | collects will you you are collecting aggregated and for responding to shared?

monitoring | ? (enters) the | collect the the data that you analyzed? issues and making

? data data? need? course corrections?
1302.34(a)( 1. Home activities are provided to parents to
b); encourage interaction in the home while FCP; Family . . Coordinators
1302.50(b)( working on the child’s skills. Home FCP/Tech, | Advocates, . In-kind, Portfolio |  CNild Outcomes Data; meeting,

] Connections . On going . Strengths, Needs, Staff Development

1-6); Calendar C&l/C&l Teaching Entries Concerns PC,
1302.51(a)( Tech Staff ' Board
1-3(b)

(b) Engaging parents and family members. A program must offer opportunities for parents and family members to be involved in the program’s education services and implement policies to

ensure:

(1) The program’s settings are open to parents during all program hours;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34(b)( 1. Parent/Primary Caregiver are encouraged to
'1) volunteer or visit their child’s classroom and Content Areal
- . L Content Area ] Coordinators
1302.50(b)( pjrtlmpate in cltassroom aCtIVItIES, ik;ﬁre? P_ar_ent_ Coordinators Coordinators, We are able to meeting
4) 1dcas, comments, or concerns about their Participation, And other . determine that parents Program Databases, Manual ' .
child with program staff throughout the year ; Ongoing - ; : Staff Development PC and Board;
) Open Door taff are invited and Tracking, and Child Records .
1302.51(a) and also observe when the Local Education pen Doo Site Base || S@IT @ participate in events School Readiness
1)(2 Agencies (LEA), Part C Agencies or Policy M applicable Advisory,
D) 1L AL S or anagers
consultants are working with their child and to event
are suggested activities to do in the home.

(2) Teachers regularly communicate with parents to ensure they are well-informed about their child’s routines, activities, and behavior;
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34(b)(
2) Early Head Start Infant classrooms (0-
1302.50(b) 17 months) share Daily Activity Reports
(1 with parents to inform them of the Daily
1302.51(a) child’s daily progress. Daily . . Completion and Communication and
(1)(21302. Activity SBM Teaching Daily Hard copies distribution Staff Development | oy care
601302.61 Report Licensing
(a)
§746.2431
1302.34 Home activities are provided to parents
d)(7) to encourage interaction .in the home Teaching
1302.46 while working on the child’s skills. . Staff
(b)(lj(") Family Famil Coordinators
1 . Community A dvoca‘%;s We are able to Program Data Base, meetin
1302.50(b) In Kind Partnership | - "o Ongoing | verify the family Manual Tracking Staff Development PG an?j,
(1)(6) Coord. / 'y engagement In Kind Forms ’
Community Board
1302.51(a) Tech .
Partnership
(H2) Technician
1302.60
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(3) Teachers hold parent conferences, as needed, but no less than two times per program year, to enhance the knowledge and understanding of both staff and parents of the child’s education
and developmental progress and activities in the program;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34(b NCCAA Birth-to-Five Head Start
)(3) Program Classroom teachers conduct at
1302.34(b least two (2) parent conferences per Teaching
2)T) program year to discuss the progress of Staff; SBM,
each child’s skills, including children with Education
1302.46 disabilities. Scheduled times are Technician,
(b)(1)(i1) convenient for parents and staff. Parent Disability _ Data pa_\se report Coordi.nators
1302.50(b Conferences and Mfﬂtal SBM Ongoing verifies that Data Base; Child’s Record; || Staff Development meetlng,.
)(6) (15t & 2" Heq t conferences have School R_eadlness
Coordinator, been completed Advisory
1302.51(a Mental
XH(2) Health and
1302.60 Disability
1302.61(a Technician
)
1302.34(b NCCAA Birth-to-Five Head Start Program Teaching
)3) Staff and parents review individualized Home Staff; SBM,
1302.46 goals for their child including children Visits and Education
(b)(1)(ii) with dlsablllt'les. Parent's are also given Parent Te?hnlf:l!an, Ensure that the _
1302.50(b the opportumty to share ideas, comments, Conferenc Disability . DL’s were shared Assessment data base, Coordlpators
or concerns with program staff. and Mental Teaching . . : meeting,
)(6) es, Health f Ongoing during the Home Program Data Base, Child | Staff Development School Readi
130251 Developme ealt sta Visits and Parent Record chool Readiness
@M)-C) ntal Coordinator, Conferences Advisory
1302.60 Learning Mental
1302.61(a Report | Healthand
) Disability
Technician
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(4) Parents have the opportunity to learn about and to provide feedback on selected curricula and instructional materials used in the program;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34(b) NCCAA Birth-to-Five Head Start
@) Program has a School Readiness & FCP, .
1302.50(b) Family Engagement Advisory Disability/ School Rea_dmess
Committee consisting of parents, staff Agend Mental & Family
(1 : : genaas, Engagement
1302.53 and community partners. Through this Sign In Health, W ble t Program Databased Advi gag Vloeti
.53(a) Committee, the Program assures Sheets, and || Curriculum Coordinators | Biannually Ve E}IFhe able to System Staff PV:goryC ee I?g
1302.60 shared communication with parents in Minutes and verify NE SETVICES Manual Tracking Development olicy ounct
implementing a researched based Instruction that families receive Sign in forms Staff
curriculum that supports each child’s and Coach DeveImeer]t
individualization, developmental age, Coordinator Coordn_lator S
age appropriate learning materials and s Meetings
experiences.
1302.34(b) Parer}ts are ipvited to atténd
(4) meetings/trainings at their local
1302.50-53 cepters during FA.C.E., Fgmﬂy N Family
Nights, and other community training i Content Staff
§746.1305 opportunities. Information regarding EnFamIrI\z/ o Area Advocate sl We are able to verify Program Databased Development Staff
parent participation will be made gageme Coordin s and neome parents attendance System . Development
. . Activities Coordi and participation Manual Tracking Identify resources
available in the classroom, monthly ators
) nators needed
newsletters, parent meetings, and
flyers, Agency Website, Social Media,
etc.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34 NCCAA Birth-To-Five Head Start Program FCp _
\ staff encourages parents to visit and actively g Family Staff
(b)(5) . . A , . Coordinator a
participate in their ch@dfe.n s education by Parent FCP Tech Advocate We are able to verify Program Databased Development Staff
1302.50 attending Program activities and/or Particinati _ d Ongoin d S ta
AR articipati Site B S an gomng parents attendance ystem Devel t
@M@, volunteering in the center/classroom at any on Ite Base Coordi and participation Manual Tracking Identify resources evelopmen
4) time during operational hours. Managers nators needed
1302.60

(6) Teachers inform parents, about the purposes of and the results from screenings and assessments and discuss their child’s progress;
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34 NCCAA Birth-to-Five Head Start
(b)(6) classroom staff will share the social
1302.41(a) emotional screening results, discuss the Coordinat
1302.42(b) child’s social-emotional development and Education, Onc])r Itln: ors
() behavior with families during the home Disability | Teaching . ceung,
.. . Verification of . School Readiness
1302.46(b) visit. . and mental Staff, Ongoing .. Program Database, Staff Development; :
e Home Visits . communication and Family
(D)(i1),(@1v) Health Site Base during home visits Manual Form Encagement
1302.50(b) Coordinator | Managers g 1949
(1 / Technician Advisory, CSBG
Report
1302.51(a)
(DH2)
1302.60
1302.34 Each child has a portfolio that contains a
(b)(7) collection of photographs, work samples,
1302.46 ongoing classroom observations, ]
(b)(1)(i) assessments and other developmental - SBM/ : Portfolio entries are Staff Development Coordinators
information. Teaching will review the Portfolio Teaching ; : e Policy and meeting,
1302.50(b) - g rer Checklist Mentors/ i Ongoing filed in the child’s Manual form hool .
: progress during the home visits and parent Coaches Sta ortfolio Procedures School Readiness
6) P Advisor
( conferences. y
1302.60
1302.61(a)
1302.34 Parents have the opportunity to help complete 18 Vision
(b)(6) the screening information on their child by Developmen .
. e . . . Home Visits,
1302.46(b) identifying developmental skills observed at _ tal Ed_ucaFIQn, Family _ Coordinators
(1)), (iv) home. Milestones Disability Advocates, : Screening Program . .
>(1V - . Completion of Completion of the meeting,
from Birth and mental Teaching . - . Database, Program . .
1302.50(b) , On going screening with ! screening Child Outcomes
to Baby’s Health Staff, : Database, Child Record up .
(1) ) . ! Parent input . Staff Development Committee, PC
First Coordinator Education to first year of age .
1302.51(a) . e _ Board; School
Birthday, / Technician || Technician . .
(1)(2) ASQ SE2 Readiness Advisory
1302.60 and ASQ 3
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(7) Teachers, except those described in paragraph (b)(8) of this section, conduct at least two home visits per program year for each family, including one before the program year begins, if

feasible, to engage the parents in the child’s learning and development, except that such visits may take place at a program site or another safe location that affords privacy at the parent’s
request, or if a visit to the home presents significant safety hazards for staff; and,

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34 NCCAA Birth-to-Five Head Start
®)(7) Program will complete two home visits
1302.34(b) per program year for each child at a
Q)(7) safe location at the convenience of the
parent/primary caregiver.
1302.46 . . To ensure that Staff Development; Coordinators
(b)(1)(ii) Home Visits Education Teaching Ongoing home visits are Program Data Base Policy and Meeting
1302.50(b) Technician Staff/SBM comp_leted for Child’s Record Procedures CSBG Report
(1(6) children
1302.51(a)
(H@2)
1302.60
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(8) Teachers that serve migrant or seasonal families make every effort to conduct home visits to engage the family in the child’s learning and development.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34(b)( 1. NCCAA Birth-to-Five Head Start does
8) not serve migrant or seasonal families. N/A N/A N/A N/A N/A N/A N/A N/A

Therefore, this is not applicable.

1302.35 Education in home-based programs.

(a) Purpose. A home-based program must provide home visits and group socialization activities that promote secure parent-child relationships and help parents provide high-quality early
learning experiences in language, literacy, mathematics, social and emotional functioning, approaches to learning, science, physical skills, and creative arts. A program must implement

a research-based curriculum that delivers developmentally, linguistically, and culturally appropriate home visits and group socialization activities that support children’s cognitive, social, and
emotional growth for later success in school.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.35 1. NCCAA Birth-to-Five Head Start does not
offer a home-based program. Therefore, N/A N/A N/A N/A N/A N/A N/A N/A

this is not applicable.

1302.36 Tribal language preservation and revitalization.

A program that serves American Indian and Alaska Native children may integrate efforts to preserve, revitalize, restore, or maintain the tribal language for these children into program services.
Such language preservation and revitalization efforts may include full immersion in the tribal language for the majority of the hours of planned class operations. If children’s home language is
English, exposure to English as described in §1302.31(b)(2)(i) and (ii) is not required.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.35 1. NCCAA Birth-to-Five Head Start does not
serve American Indian and Alaska Native N/A N/A N/A N/A N/A N/A N/A N/A
children. Therefore, this is not applicable.

1302 Subpart D—Health Program Services
1302.40 Purpose.

(a) A program must provide high-quality health, oral health, mental health, and nutrition services that are developmentally, culturally, and linguistically appropriate and that will support each
child’s growth and school readiness.

(b) A program must establish and maintain a Health Services Advisory Committee that includes Head Start parents, professionals, and other volunteers from the community.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
ggg:‘ggﬁgg 1. NCCAA Birth-to-Five Head Start Program
(i). (ii) 1 has a Health Services Advisory Committee.
1302.423 ;
Minutes and ) Recommendations Undated Poli q
()1202.50(b : Health Ith Able to determine included in Health and paated Folicy an
Sign In Sheets ealt Healt i _ istri
)@) J Coordinator | Coordinator | QUMY attendance Manual trackings Safety Policy and Procefclggrs d?r:ztlr)'lb”ted
1302.53(a)(1 Agenda Procedures Manual
)
1302.60
1302.61(a)
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1302.41 Collaboration and communication with parents.
(a) For all activities described in this part, programs must collaborate with parents as partners in the health and well-being of their children in a linguistically and culturally appropriate manner
and communicate with parents about their child’s health needs and development concerns in a timely and effective manner.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
Families whose children are not up-to-date on Classroom
1302.41(a) a schedule of well child care will receive Staff, i
1302.46 (a) reminders, phone calls and referrals from the Family Regelve updtated .
' Birth-to-Five Head Start Program with Health Advocates, Curre%ctu&e;siscals Contlndug to csmplete
1302.50(a i i -to- Health 3 . ' and distribute
(@) arrangements to bring the child up-to-date. Coordinator, | Site Base _ dental exams, oroaram Database. and Child o Staff Development
1302.52(c) Records On Going ; ot g ' IMIL for Families
. ferral FCP Managers, immunizations Record Staff Development, Meetin
1302.53(a)(1 Referrals Coordinator and We are able to Community resources g
Health verify referrals outreach
1302.60 Staff made
1302.41(a) Za | OIVES Ipa 3 bS h al ela - ith Staff, documents
eve opmental and behavioral screenings, on- Ccurrent Hee}t Family Current health Contine to End of Month Reports
1302.46 (a) going assessments and heal_th status related to Health Coordinator, Advocates On Going screenings Entered in Program Database i oate with Health Services
12.50(b)(1) the EPSDT and immunizations schedule as Records Content Area Health staf;‘ Increase in the Child Record Commun'cie Wi Advisory Meeting
1302.60 recommended by the CDC. To ensure Coordinators and Health number of current parents CSBG Report
' appropriate health care services and follow-up Technician immunizations,
are being provided. physicals, and dentals
1302.41(a) NCCAA Birth-to-Five Head Start Program )
1302.42(c)(2) staff communicates with parents of children Site Based Continue to _ _
1302.50 with identified health needs through on-going | Case Notes, Management, Child receives health communicate W"Eh Communicate with
b)(1)-(3 ) X . . o Content Area Famil ) . . . families on child’s parent
@)-(3) follow-up which may include: phone calls, Home Visits y : y On Going services Information entered in eeds Staff Development
1302.53(a)(1 i isi Coordinators || Advocates, We are able to veri Program Database .
) (@ staffings, parent conferences and home visits Follow-ups Clasroon e are 2 receivedfy 9 Staff Development, IMIL for Families
Community resources Monthly Meeting
1302.60 Staff treach
. outreacl
1302.61(a)
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.41(a) NCCAA Birth-to-Five Head Start Program
1302.34 staff talks with parents about what screenings
(b)(6) we use, how they are conducted and what the
results mean.
1302.42(b)(
1) Content Family Enrollment,
EPSDT and onten Advocates, i i i
1502_:46_(@( Immunization Area Classroom On Going Families receive Data entered in Program corr?n?ﬂzirlifet?/vith Parargn?g |\e/ri\;?tt;on,
)(i), (iv) Schedule Coordinators Stf"ff'ffv Health information Database families Parent Meetings, and
1302.50(b)( Staff, SBMs CSBG Report
1)
1302.53(a)(1
1302.60
1302.41(a) NCC_AA Birth—to—l_:ive Hea_d Start Progr_am Er_lsure Receive updated
provides training/ information for families on children FCP Physicals, Dental Continue to End of Month Reports
1302.50(b)( being active partners in their child’s medical receive Coordinator Family Exams, and communicate with Staff Development
1) and dental health care preventative care and medical and Health " | Advocates, Ongoing Immunization Proaram Database families IMIL for Families
1302.53(a)(1 setting appointments. dental care || coordinator. || o Based Records g Staff Development, Monthly Meeting
' || Management We are able to verify Community resources Health Services
Referrals & Health Staff and follow up on outreach Advisory Meeting
1302.60 Follow-ups referrals made

(b) At a minimum, a program must:
(1) Obtain advance authorization from the parent or other person with legal authority for all health and developmental procedures administered through the program or by contract
or agreement, and, maintain written documentation if they refuse to give authorization for health services; and,
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.41(b)(1) | 1. NCCAA Birth-to-Five Head Start Program
1302.33(a)(1 staff obtains consent for Lead Screening and a
) Consent for Anemia Screening form from o
parents before the screening is conducted. A‘ghor'zatt'g” for c ng.‘ltht Family
1302.34(b)( Staff provides parents with a 48-hour notice gnsen t?rm’ 002 ('??Ia o I Advocates, Children screened Communicate with
6) as to when children will be screened at their onsent for . Health staff On Going only if consent is in Program Database families on need to Parents as applicable
Lead, and Coordinator, Classroom. child’s binder conduct screenings
1302.50(b)( center. Consent for FCP Staff
1) Anemia Coordinator
1302.60
1302.61(a)
1302.41(b)(1) | 2. NCCAA Birth-to-Five Head Start Program Authorization ] Communicate with
1302. 1 staff document in the child’s file and in our for Consent Family fon i families on importance
302.33(a)( Program Database when parents refuse to Form, Advocates, | Health ?taff, Dgﬁﬂ?ﬁ?ﬂggls Oé healthtscree_nl_ngs, "
ive authorization for health services. Consent for Family We are able to veri Information in Program and parent provision o
1302.50(b)( J Lead. and Health Staff Advocates, On Going documentation Offy Database g screening results from || End of Month Report
1) ’ ERSEAand || Site Based - a Pediatrician or WIC
Consent for Ite base communications made Staff Development
1302.60 Anemia FCP Management with families velopment,
: Coordinator Community resources
1302.61(a) Case Notes outreach

(2) Share with parents the policies for health emergencies that require rapid response on the part of staff or immediate medical attention.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
; . ) . Documented Child Record, Staff Development Staff meetings
1302.41(a)(b 1. NCCAA Share with parents the policies Parent Content Family Ongoing communication Program Data Base Staff trainings
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
) (D)(2) for health emergencies that require rapid [Primary Area Advocate, with the parent Communication via Education and or
1302.33(a)(1 response on the part of staff or immediate Caregiver Coordinators Site Base in person, phone or Health Advisory
medical attention during Parent Orientation Mangers, email Committee
Orientation, Child Staffings, and through Form, Family and Policy Council
1302.50(b)( the Parent Handbook. Child Community Board Meetings
1) Staffin Partnership
g .
1302.60 Form, Coordinator
1302.61(a) Sign Ins
8746.605
(13)

1302.42 Child health status and care.
(a) Source of health care.

(1) A program, within 30 calendar days after the child first attends the program or, for the home-based program option, receives a home visit, must consult with parents to determine whether
each child has ongoing sources of continuous, accessible health care — provided by a health care professional that maintains the child’s ongoing health record and is not primarily a source of

emergency or urgent care — and health insurance coverage.

(2) If the child does not have such a source of ongoing care and health insurance coverage or access to care through the Indian Health Service, the program must assist families in accessing a
source of care and health insurance that will meet these criteria, as quickly as possible.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(a)(1 NCCAA Birth-to-Five Head Start Program Health Fairs
staff will determine whether or not each child Manual Referrals
1302.46(a)(b has access to health insurance and a regular Emergency ) _ Communicate with _
)2) (i) i) medical home. If a child does not have Contact Health Family 90 days Have increases in families on need to Par(_ant Meetlng_s
insurance and/or a medical home, staff will Form, Coordinator || Advocates. | from date of || number of children Program Database have Medical Home || Coordinator Meetings
1302.50(b)( work with the family to access health care - FCP - " | enrollment | With Medical Home Child Record HSAC visit centers to HSAC
1) throuah ComMUNity resources Medical _ Site Based We are able to verify distribute information Policy Council
ug untty resources. Home Coordinator || Management Ongoing referrals made on health plans Board Meetings
1302.53(a)(2 Referrals Staff Development,
)(0) Community resources
1302.60 outreach
1304.42(a)(1 NCCAA Birth-to-Five Head Start Program Obtain f
staff works with parents to obtain height, ain from
. . Physical for all
1302.46(a) Welght, hct/hgb re_SL_JIts. Parent/prm_ary _ children o
caregivers are notified of any nutritional risks d two HYW Data Base Staff Training on IMIL _
1302.50(b)( identified through assessments. Nutrition . and two HUWt Centers and Class Parent Training on One on one meeting
1) Data Base | Coordinator Family Activities Healthy Weight IMIL Phone Calls
[ Advocates Ongoing conducted per year Overweight Implementation in Letters/Educational
1302.60 Report Health CMA” (September Activity g classrooms IMIL Material on calorie
Coordinator S for all Obese Providing educational intake
children)(February/ Underweight Material to parents
March activity for Improvement
the children with
weigh concerns)

(b) Ensuring up-to-date child health status.

(1) Within 90 calendar days after the child first attends the program or, for the home-based program option, receives a home visit, with the exceptions noted in paragraph (b)(3) of this
section, a program must:
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(1) Obtain determinations from health care and oral health care professionals as to whether or not the child is up-to-date on a schedule of age appropriate preventive and primary medical
and oral health care, based on: the well-child visits and dental periodicity schedules as prescribed by the Early and Periodic Screening, Diagnosis, and Treatment (EPSDT) program of

the Medicaid agency of the state in which they operate, immunization recommendations issued by the Centers for Disease Control and Prevention, and any additional recommendations
from the local Health Services Advisory Committee that are based on prevalent community health problems;

(i) Assist parents with making arrangements to bring the child up-to-date as quickly as possible; and, if necessary, directly facilitate provision of health services to bring the child up-to-
date with parent consent as described in §1302.41(b)(1).

(2) Within 45 calendar days after the child first attends the program or, for the home-based program option, receives a home visit, a program must either obtain or perform evidence-based
vision and hearing screenings.

(3) If a program operates for 90 days or less, it has 30 days from the date the child first attends the program to satisfy paragraphs (b)(1) and (2) of this section

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42 1. NCCAA Birth-to-Five Head Start Program
0)(2) staff works with parents to conduct age
1302.33(a)(1 appr_opriate screenings for a child’_s vision_, )
@ hearing, developmental and behavioral skills Family
to identify any concerns. Content Advocates Home Visit. Parent
1302.34(b)( Al Increased number of . '
. rea Classroom . Program Database Reports Family Case Notes Conferences,
6) Screening . . screenings completed i ; ;
Tech Staff Ongoing . Screening Program Database Parent Meeting Notes Health Services
Results echnicians prior to 45 and 90 . : {
1302.41 d Child Records Staff Development Advisory Meeting,
: ar_] Health Staff days CSBG Report
1302.50 Coordinators || Content
(b)(2) Technicians
1302.60
1302.61(a)
1302.42(b)( [ 2. NCCAA Birth-to-Five Head Start Program N/A N/A N/A N/A N/A N/A N/A N/A
3) operates longer than 90 days.
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(4) A program must identify each child’s nutritional health needs, taking into account available health information, including the child’s health records, and family and staff
concerns, including special dietary requirements, food allergies, and community nutrition issues as identified through the community assessment or by the Health Services Advisory

Committee.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(b 1. Major community nutrition concerns may be
1) X identified utilizing the Community Needs | CaseNotes | _ Healh
Assessment and/or the Health Services
1302.34 Advisor . o Sigin Nutrition We are able to
y Committee. Nutritional concerns X verify
02)3) in our community are shared and discussed sheets of Coordinat Family . information Program Database Identify resources Staff
1302.50(a) with parents and community partners events F(():rP Advocates | ©ngoing shared with Manual Tracking needed Development
through groups such as the Wellness / IMIL Parent .
1302531 Meetings / Trainings, parent meetings, Meetings Coordinat parents
advisories groups, parent events and packets or,
1302.60 activities, FCP Tech
1302.42(b)( 2. Family Advocates gather a dietary history to .
1302 3)4 L use as a basis for discussion with the family Nutrition Site-Base-Manager
A4(a)( about their child’s nutritional requirements. Diets, Coordinator Meetings _
)2 For infants, current feeding schedules with Child’s Quality Family Able to determine the Child Records Staff Develt_nlpment One on One with
(iv)-(v) amounts and types of food are provided by Nutritional Assurance Advocates _ child’s special dietary ! e-malts parent
1302.46 the parent/primary caregivers Needs Monit Ongoing needs Manual Tracking Educational Meeting
(@) (b)(L)(ii) ' - onttor Teachers, Program Database Material on calorie
1302.50(b)( Feeding CACFP SBM, intake for parents E-Mails
1) Schedule Clerk/ Monitoring Reports
1302.60 Monitor Staffings
1302.61(a)
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(1) A program must help parents continue to follow recommended schedules of well-child and oral health care.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(c)(1 NCCAA Birth-to-Five Head Start Program
) staff supports families in keeping their child Family
1302'141(b)( up-to-date according to the Texas EPSDT Health Advocates lncgreas?c in the p Data B Family Case Notes ?:\;TL[?‘EV?:IOF’T?”I
130 2).5 0 recommended schedule of well child care. || Health Forms | Coordinator | Health Staff | Ongoing n?r?mirn?zafilcj)rr::,m r?r:ﬁ?Reigr dsse Parent Meeting Notes Health Soaieas
. Staff Development - -
(b)(1) Health physicals, and dentals Advisory Committee.
1302.60 Technician
1302.61(a)
1302.42(c)(1 NCCAA Birth-to-Five Head Start staff
) promotes effective dental hygiene for
1302.61(a) preschoolers’ toddlers and infants. Staff Quality
wipes 1n_fant’s gums after each feeding and Nutrition Assurance Able to verify that the
staff assist toddlers (under two years old) Oral Hygiene | Coordinator Monitor staff and children are _
with tooth brushing. Older toddlers and ’ Quarterly : : Manual Tracking Staff Development Staff Development
. : Procedures Health CACFP brushing their teeth
preschoolers brush teeth independently with Coordinator .
teaching staff as role models. All toddlers Clerk/Monit
and preschoolers use a small smear of or
fluoridated toothpaste, unless medically
inappropriate.

(2) A program must implement periodic observations or other appropriate strategies for program staff and parents to identify any new or recurring developmental, medical, oral, or mental
health concerns.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(c)(2 1. NCCAA Birth-to-Five Head Start Program
e . Classroom
staff identifies any new or recurring Disability/ Staff,
1302.33(b)( concerns through ongoing developmental Mental )
1)'_(3) and behavioral assessments, daily health Health Family Communication with
checks and ongoing anecdotal notes. Screening Coordinator, Advocates, _ Identification of the the parent/primary First Home Visit,
1302.34 and Site Based On going child’s health status Program Data Base reports caregiver, Parent Conferences
O)R)G)(6) Assessments Health Management, Encourage completion HSAC, CSBG
Technician, and of follow up,
1302.50(b)( C&l
1) Coordinator, Health
1302.61(a) Technician
1302.47(7)(i 2. NCCAA Birth-to-Five Head Start Program :
i o L Staff trained
V) prowdzs_ tratlnlggt?]n recogrx:ng gnd ; on c H%qltht Staff will show
responding to Asthma an ergies, as we - oordinator evidence of ability to
1302.47(b)( as the use of a nebulizer recognizing TITA . ; g Data base reports and staff Appropriate IHCP’s Staffings,
4)(D) : and Health Staff L Ongoing recognize an bservati Traini
) Spec|a||st d to health opservation rainings
responding . respond to
8 health Site Based issues
746.1309(c)( to healt Managers
5) issues

(3) A program must facilitate and monitor necessary oral health preventive care, treatment and follow-up, including topical fluoride treatments. In communities where there is a lack of

adequate fluoride available through the water supply and for every child with moderate to severe tooth decay, a program must also facilitate fluoride supplements, and other necessary
preventive measures, and further oral health treatment as recommended by the oral health professional.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(c)(3 1. NCCAA Bi_rth—to-Five Hea}d Start staff will Health Health Staff Check manual At Health Staff
utilize a var lety of_momtormg tools to track Screening Health Health Staff Ongoing Screenings current Program Database tracking to Program Miaetin Sa
health services which include manual status Technician Database g
tracking and Program Database.
1302.42(c)(3 2.  NCCAA Birth-to-Five Head Start Program .
provides fluoride toothpaste to meet the Eluoride Nutrition Program provides
fluoride needs of the children Coordinator -
1302.43 . toothpaste Health N/A N/A N/A N/A ONLY fluoride N/A
1302.53(a)(1 provided Coordinator toothpaste

(d) Extended follow-up care.

(1) A program must facilitate further diagnostic testing, evaluation, treatment, and follow-up plan, as appropriate, by a licensed or certified professional for each child with a health problem
or developmental delay, such as elevated lead levels or abnormal hearing or vision results that may affect child’s development, learning, or behavior.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(d)( NCCAA Birth —to-Five Head Start staff refers Health
1) children with a known or suspected health or Staff, and
1302.33(a) developmental concern for additional testing Health Staff, | Technician,
from a licensed or certified professional. Health, and Family
1302.34(b)( Current with | Education | Advocates, Remind
2) EPSDT Technician, Disability / eg“sirj {0 parents IMIL For Families,
. parents :
1302.50(b)( schedule CACFP Mental i Referral will be Agency Program Database Efforts made are Staff Meetings
1) and Clerk/Monit Health Ongoing (Iflqlrgplefed for the and Manual Tracking documented in Case || g:.SBG’ SghFOO' i
1302.53(a) Immunization or Department, children’s concerns notes eadiness and Family
Schedule, ’ Service referrals Engagement Advisory
1302.619a) Referrals Content CACFP
Coordinators | Clerk/Monit
or,
Content
Coordinators

(2) A program must develop a system to track referrals and services provided and monitor the implementation of a follow-up plan to meet any treatment needs associated with a health, oral
health, social and emotional, or developmental problem.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(d)( 1. NCCAA Birth-to-Five Head Start staff
Em;iua communicates with families regarding the Classroom
130234 status o_f any ch%ld s health, developmgqtal Ensure staff Meeting with parents Home Visits
(b)(6) and social emotional referrals. Staff utilizes children Content ’ Data indicates and stress the need to Staff Meetings
1302.46(b)( a Program Databasc_e and manual tracking to . . SBM . children are current Program Database, manual adhere to EPSDT and || Parent Meetings, Child
70 document and monitor referrals and follow- | current with i Coordinators, Famil Ongoing || with health and dental tracking immunization outcomes meetings,
L(in(iv) ups. EPSDT Technicians q y needs schedule, staffing, School Readiness and
1302.50(b)( schedule Advocates follow up on referrals, Health Advisory,
1) Health Staff
1302.60
1302.61(a)
1302.42(d)( 2. NCCAA Birth-to-Five Head Start staff
1302 i)Z(c)(l monitors health documents to ensure all
-) children are participating on a schedule of Ensure SBMs Data indicates Meeting with parents
1302.41(b)( well child care according to the Texas children Cl Classroom children are current and stress the need to Home Visits
' EPSDT schedule. current with assroom staff Ongoing . Program Database adhere to EPSDT and Staff Meetings
1) Staff with health and dental immunization Parent Meetings
1302.50 EPSDT Health Staff needs g
schedule Health Staff schedule
(b)(1)
1302.60
1302.61(a)

(3) A program must assist parents, as needed, in obtaining any prescribed medications, aids or equipment for medical and oral health conditions.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(d)( | 1. NCCAA Birth-to-Five Head Start Program Referrals Health Health staff | Ongoing We are able to Program Database Staff Staff
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
3) staff works with community resources to and Coordinator Family verify referrals Reports Development, Development
1302.50(b)( teach parents how to obtain prescription Follow- ECP Advocates made Community School Readiness,
medication and/or use equipment for medical ups : resources Health & Family
1) Coordinator
and dental reasons as needed. outreach Engagement
1302.53(a)(1 FCP Tech Advisory Meeting
)(2) (i)(ii) Parent meetings
1302.60 Child staffing
1302.42(a)(2 NCCAA Birth-to-Five Head Start staff
)(d) (3) encourages parents to be advocates for their Health Staff Staff Staff
children heath care needs by sharing Case Notes €a att, Development, Development,
1302.50(b)( . . . ’ Health We are able to . -
1) information and community resources. parent Coordinator. | Center staff | Onaoin verify referrals Program Database Community Health Services
meetings, ’ going ) ke Reports, sign ins, resources Advisory
1302.53(a)(1 staffings FCP outreach Committee
)(2) (i)(ii) ’ Coordinator
1302.60
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(e) Use of funds.

(1) A program must use program funds for the provision of diapers and formula for enrolled children during the program day.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.42(e) 1. NCCAA Birth-to-Five Head Start .
. . . Fiscal,
(1) Program provides diapers and formula Director Food
1302.61(a) for infants, toddlers and preschool of Birth . We are able to verify Tracking of inventory Budget workshops,
. . . Budget, . Production . . : staff trainings, policy
children as needed. Diapers, disposable to Five o Ongoing that agency funds Program Database, inventory and evaluation of .
. . Inventory Specialist council, and board
training pants and/or baby wipes are Head were used budget ;
. . . Accountant meeting
provided for the children while they are Start I
in care.

(2) A program may use program funds for professional medical and oral health services when no other source of funding is available. When program funds are used for such services, grantee
and delegate agencies must have written documentation of their efforts to access other available sources of funding.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA Birth-to-Five Head Start Program It unaple to obtain
1302.42( provides professional medical and dental _ Accounting required health Health Staff/
e)(2) services to children with Head Start or Early Director of || procurement We are able to |f3roduct/a55|stance Health Coordinator
1302.61( Head Start funds provided the program has Budget, Birthto Five || coordinator Ongoing verify that agency | Program Database, inventory rog: OC(:::anL\j/ir“ty’ contact community
3) exhausted and documented efforts to obtain Inventory Head Start Accountant funds were used hg ireq | resources/ HSAC to
other sources of funding or services. Director I purchase require assistance
item/service
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1302.43 Oral health practices.

A program must promote effective oral health hygiene by ensuring all children with teeth are assisted by appropriate staff, or volunteers, if available, in brushing their teeth with toothpaste
containing fluoride once daily.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.43 NCCAA Birth-to-Five Head Start Program
1302.50 uses preventive measures such as:
(b)(4) e Staff wiping infant’s gums after each )
1302.34 feeding, Quality
b)L)5) e Staff assist toddlers (under two years A'\;Zur:ﬁgfe Classroom
) old) with tooth brushing ' Staff W blet
130269 * Older toddlers and preschoolers brush Classroom CACEP : ; : dete?rﬁirr?eathgt ?he On Site Correction and Staff meetings
1302.61(a) teeth independently with teaching staff | procedures Clerk/Monit || Site Base Ongoing o d H1606 Monitoring Report aff traini Staff training
or Managers PTOpEr procedures are stafttraining Cluster Meetings
1302.90 as role models, N implemented
@b)(1)- e Children and staff brush their teeth Nutrition
©) with a small smear of fluoride tooth and Health
Pg 27 paste after breakfast, unless medically Coordinators
927 (a) inappropriate
1302.94
(@)(b)

1302.44 Child nutrition.

(a) Nutrition service requirements.

(1) A program must design and implement nutrition services that are culturally and developmentally appropriate, meet the nutritional needs of and accommodate the feeding requirements of
each child, including children with special dietary needs and children with disabilities. Family style meals are encouraged as described in §1302.31 (e)(2).
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.44(a)(1 Parent/primary caregivers are encouraged to
)(2) share nutritional and feeding patterns for
(iv)-(v) their child with the staff and consultants )
throughout the year. Special dietary Obtain the Coordinator
1302.42(b)( requirements based on family’s cultural or . Individual Infant Feeding information from Meetings
4) rellglou_s reasons are acgommodated with IHCPs Nutrition szclql Assessment and Follow-up the parent. Site-Base-Manager
1302.46 appropriate documentation. g Coordinator Family onGoi aCCOToT%eaJI;):j are | |1 dividualized Health Care Meetings
@)()(L)(ii) Nutrition Advocate mGoing | o o || Plan for Special Diets form | Site-Base-Manager | One on One with
1302.50(b)( Assessment are complete Program Database, and Staff Meeting Parent Meeting
1)(2) And Manual Tracking Staff Development E-Mails
1302.60
1302.61(a)

(2) Specifically, a program must:

(i) Ensure each child in a program that operates for fewer than six hours per day receives meals and snacks that provide one third to one half of the child’s daily nutritional needs;

(i) Ensure each child in a program that operates for six hours or more per day receives meals and snacks that provide one half to two thirds of the child’s daily nutritional needs,
depending upon the length of the program day;
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. Breakfast, lunch, and snacks that are Quality CACFP Monitoring
1302.44(2)(i nutritionally balanced supply a minimum of M Assurance Menus are Review (H1606) & Op— .
2/3’s of the recommended dietary allowance enus Nutrition Monitor . compared to the IG oing Monltcl)rlng N f Meal Substitutions S_Staff Trainings
1302.61(a)(L (RDA) for children ages 0-5 based on the USDA Coordinator CACFP Daily USDA Meal CFassrloogw Elvlacuitlon_o Training ite Bl\jseztl?/rllanager
' Child and Adult Care Food Program meal Requirement . Patterns amily Style/Cafeteria g
o Clerk/Monit Style Services & Oral
pattern guidelines.
or Health Care Form

(iii) Serve three- to five-year-olds meals and snacks that conform to USDA requirements in 7 CFR parts 210, 220, and 226, and are high in nutrients and low in fat, sugar, and salt;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.44(a)i 1. Inthe preschool rooms, child-sized and Teaching Staff
ii) finger foods are served often. When adults CACFP
serve any food component; the entire Nutrition cl Onsit "
. . . erk/ : n site correction
1302.61(a) portion must be served to the child, Meal Coordinator Monitor Daily / Staff Training Staff Meeting
CACEFP- according to CACFP requirements. When Services Site Base _ Quarterly Report 1606 N/A Cluster Meetings
USDA children serve the food item, they may Manager Quality Training
serve portions according to their individual Assurance
preference. Monitor
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
As recommended by USDA American
Dietary Guidelines and My Plate, menus
1302.44(2)(i are planned that are limited in fat, sugar CACFP
i) and salt. Toddler / preschool menus are I\/CIZIer'lt(/ Mens
planned to reduce fat to no more than a Nutrition onitor ini o
1302.61(a) weekly average of 30% from total calorie Menus Consultant Food As Needed | staff Sur\l;eyi for Feed N/A CAC,:TFS%ZIQ]%E”CE Staff Trainings
CACFP- intake. Additionally, snack foods high in Production a
USDA refined carbohydrates (sugar / white flour) Specialist
are limited to no more than three times per
week.

(iv) Feed infants and toddlers according to their individual developmental readiness and feeding skills as recommended in USDA requirements outlined in 7 CFR parts 210, 220, and
226, and ensure infants and young toddlers are fed on demand to the extent possible;
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302"}4("")(2 For infants, voiding patterns, eating
130 2)("1\2 . patterns and observations related to
' . @) developmental changes in feeding and _ ]
@) nutrition are documented on the Daily _ Site Base Coordlinator
(iv)-(v) Activity Report and shared with the Daily B Managers 1530-A Meetings
1302.34(b)( parent/caregiver daily. Activity Nutrition, Teachi On Site Correcti Site-Base-Manager
2) Form, Infant | Education eaching . . n Site Lorrections )
' ' Staff Daily Infant Meal Manual Tracking Annual Trainings Meetings
1302.42(b)( Daily and Health : One on One Trainin ;
. Production Record 9 One on One with
4) Schedules, | Coordinators Food v
1302.46 and Menu Production parent Meeting
(@)(b)(1)(i) Specialist
1302.50(b)(
1)
1302.61(a)
1302.44(a)(2 Infants birth to eleven months meal Teaching
)(iv) schedules are flexible and are fed on Staff Coordinator
1302.61(a) demand to ensure their needs are met. Site Base Meetings
Classroom Manager Observation of the Site-Base-Manager
Schedules Nutrition Quality Daily infants feeding on N/A On Site Correction Meetings
Classroom Coordinator Assurance Ongoing demand One on one Training One on One with
Observation Monitor parent
CACEP Monitoring Reports
Clerk/
Monitor

(v) Ensure bottle-fed infants are never laid down to sleep with a bottle;
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA Birth-to-Five Staff ensures bottle- Tesaci}:cng
1302.44(a)(2 fed infants are never laid down to sleep . @
ith a bottl Site Base
)(V) with a bottle. Classroom M
Content anager . One on One
1302.31(e)(2 Schedules Quality Daily Observation of the - Training
Area ; : N/A Training .
) Classroom . Assurance Ondgoin infants lying down Meetings
! Coordinators Monitor going Monitoring Report
1302.60 Observation
CACFP
1302.61(a) Clerk/
Monitor

(vi) Serve all children in morning center-based settings who have not received breakfast upon arrival at the program a nourishing breakfast;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.31( 1.  All children are offered a nutritious
) breakfast regardless of their arrival Teaching
©)(2) time. Children are not rushed during SMG?I Staff
1302.44( mealtimes. le);\;;;e Site Base
a)(2) » Breakfast for EHS is served from Schedule Nutrition Manager Daily ) .
1302.45( Sam {0 gam, K from 8:30am t Hieoe | Coordimaor | Quality 2o Plas nA Correcton s Vistins
) ] L.unch for EHS is served from 11am CA.CFP Monitor Quarterly Daily Schedule Monitoring Reports
1302.60 to 12pm, HS from 11:30am to A Sl1.te i CACFP
1302.61( 12:30pm PP rll"a 10 Clerk/Mo
a)(1) = Snack for EHS/HS is served from nitor
1:45pm to 2:15pm
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(vii) Provide appropriate healthy snacks and meals to each child during group socialization activities in the home-based option;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.44(a)(v 1. NCCAA Birth-to-Five Head Start
Iii) Program does not operate a home-based N/A N/A N/A N/A N/A N/A N/A N/A
option. Therefore, this is not applicable

(viii) Promote breastfeeding, including providing facilities to properly store and handle breast milk and make accommodations, as necessary, for mothers who wish to breastfeed during
program hours, and if necessary, provide referrals to lactation consultants or counselors; and,

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.44(a)(v || 1. Nursery/distilled water is used in preparing Teachin
! g
i) formula for infants up to three months; Staff
1302.61(a) premature age is adjusted. After all infants in )
the same room turn three months, plain tap Site Base
water is used. Manager _ On site corrections One on One
Classroom Nutrition Quality Daily Observation of the NIA Training
Observation | Coordinators || Assurance Ongoing bottle preparations Training Meetings
Monitor Monitoring Report
CACFP
Clerk/
Monitor
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.44(a)(v All prepared bottles of breast milk and Teachin
4 o g
iii) formula are labeled with the child’s first, Staff
last name, time, and date the bottle was
1302.50(b)( ' .
1) prepared. Breast milk must be kept Site Base
refrigerated until serving time. Bottles are Bottles and Manager _ On site corrections One on One
1302.61(a) prepared at each feeding and discarded one breast milk Nutrition Quality Daily Observation of the N/A Training
hour after preparation. storage Coordinators || Assurance Ongoing bottle preparations - Meetings
. Training Monitoring Report
Monitor
CACFP
Clerk
/Monitor
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Nueces County Community Action Agency
Birth-to-Five Head Start Program

(ix) Make safe drinking water available to children during the program day.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.44(a)(i | 1. NCCAA Birth-to-Five Program provides safe Teaching
X) drinking water to children during program Staff
1302.61(a) day. Water is available with meals and snacks. Site Base
Manager i
Meal Nutriti g On Going Observation Trainings
utrition Quality H1606 Monitoring N/A Address on Site One on Ogne
Services | Coordinator || Assurance Form
Monitor Quarterly
CACFP
Clerk/Monit
or

(b) Payment sources. A program must use funds from USDA Food, Nutrition, and Consumer Services child nutrition programs as the primary source of payment for meal services. Early Head
Start and Head Start funds may be used to cover those allowable costs not covered by the USDA.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.44(b) || 1. NCCAA is a contractor of the USDA’s Child CACFP Teaching Staff
and Adult Care Food Program, receiving Application Nutrition Site Base
reimbursement for program children’s meals. H1535 Coordinator Managers CACEP ReaUi Trainings Trainings
Birth-to-Five Head Start funds are used to (Point of Content Quality Ongoing USDA Data base Foer?]:JSlrements CACFP Trainings Meetings
cover those allowable costs not covered by Service) Ar.ea Assurance H1535 Reimbursement Submission CACFP Conferences e-mails
USDA. Meal & Coordinator Monitor One on One
Snack ] CACFP
Service Clerk/Monitor
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1302.45 Child mental health and social and emotional well-being.

Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(a) Wellness promotion. To support a program-wide culture that promotes children’s mental health, social and emotional well-being, and overall health, a program must:

(1) Provide supports for effective classroom management and positive learning environments; supportive teacher practices; and, strategies for supporting children with challenging behaviors
and other social, emotional, and mental health concerns;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45(a)( 1. NCCAA Birth-to-Five Head Start Referral Packet to
1) management staff secures services wit.h . Mental Health
1302.46(b)( Mental Health professionals by establishing Consultant, child
1)(iv) service contracts to support children, Mental As per staffing,
1302.31(b)( families and staff. Hea_lth DM_HS DM_HS referral ﬁon’:{ﬁcéor/M?tn tatl Contract Mental Health Contract Mental communication via
D)(1)-(iv) Services Coordinator, || Coordinator submission e invcc))ir;séu an Consultant to evaluate child Health Consultant email, interface, phone
1302.50(b)( referral calls, School Advisory
1) & Family Engagement
1302.60 Advisory, parent
1302.61(a) meetings
1302.45(a)( 2. NCCAA Birth-to-Five Head Start Sign in/out logs for child staffin
1) Program enhances emotional security for Fostering ECKLC.15 Minute ) o communicatior? ’via
1302.31(b)( each child by providing environments connections In-service Suites, Conscious Discipline i o iy aily interface,
D()-(iv) that accept each child as an individual program All Content || All Content Ongoing training agendas, To promote and foster training opportunities, phone calls, School
: i parent meeting - . ECKLC 15 Minute In- . .
1302.50(b)( and shows respect and feelings for others wide, Areas Areas minutes. Standard of connections program wide. Service Suites Advisory & Family
. . , , plan for .
2) by greeting parents and children on a Standards of Conduct training training Engagement Advisory,
1302.60 daily basis and building of family’s Conduct Non-Discrimination parent meetings, center
1302.61(a) culture and pride. training functions
PP 110

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020



Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45(a)( 3. NCCAA Birth-to-Five Head Start Teaching
1) classroom staff will modify the classrooms Staff, SBM, Education Environmental _
1302.31(b)( to help support individual children’s needs DMHS Departmen : Using the IFSP and IEP
N ) ) . .. ) . epartment Checklist, lesson hi o . L . h
D)(1)-(iv) by making modifications to the lesson Individuali Coordinator, DMHS As Needed plans, classroom teaching sta and DMHS gnd Review the child’s Meeting wit _
1302.61(a) plans, classroom management and learning | zation DMHS observation Education Department will IFSP or IEP and plan classroom §taff, child
. .. Department - . plan accordingly to the meet accordingly staffing,
environment. Technician, Specialized Material h ds of the child
Education log, Materials Usage the needs of the child.
Department
_ irth-to-Fi Standards of . ious Discipli i i
1302.45(a)( 4 NCCAA Birth-to-Five Hea.d.Start Program p andar so Teaching Lesson plans reviewed at the Conscious Discipline Child staffing, Staff
1) implements the use of positive methods onduct, staff. SBM center level. Classroom training opportunities, || Compliance Record,
1302.31(b)( of child guidance and Conscious Discipline D],\/IHS ’ SBM a.nd . Lesson plans, training b fi : ducted by th ECKLC 15 Minute In- || School Advisory &
N L . and Guidance Education Ongoing agendas, and sign observations conauctea by (e | goice suites plan for || Family Engagement
1)(1)-(iv) Discipline strategies. Polic Department, D ‘ment y , ! SBM as needed and the vice S d P s
1302.60 L Y ol Education epartmen infout logs Education and DMHS training, Standards o visory, parent
1302.61(a) esson Plans, Department Department as per request Conduct, Discipline meetings, center
’ training and Guidance Policy functions
1302.45(a)( 5. NCCAA Birth-to-Five Head Start Program
1) _provi_des oppo_rtuniti(_as for families to _ child staffing,
1302.46(b) identify and discuss issues related to child o FSA, SBM, communication via
(1)(iv) mental health in a group setting. Training DMHS As training email, daily interface,
1302.50(b) Opportunitie || Coordinator, || Content opportunitie | Meeting minutes, sign || Meeting minutes, sign infout || Provide training phone calls, School
() S, parent DMHS Coordinators s arise infout logs logs opportunities Advisory & Family
1302.53(a)( meetings Technician, Engagement Advisory,
2)(i) FCP parent meetings, center
1302.60 functions
1302.61(a)

(2) Secure mental health consultation services on a schedule of sufficient and consistent frequency to ensure a mental health consultant is available to partner with staff and families in a
timely and effective manner;
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45 Mental H.ealt.h .services will be provided Referral Mental Mental Health Teaching staff work _
@) based on individual needs. Process, Health DMFHS Consultant Activity | COllaboratively with Mental =i - SBMwill keep open | ) oo pang el
Individualized services will be scheduled Mental Consultant COOI'dlIlatOI', As per Form. MH Consultant Health Services Department communication with staffing PIR I‘?EpOI’t
1302.60 : ’ DMHS agreed ' and Consultant as per ABC MH Consultant and ' :
by the frequency agreed to during the Health DMHS o Progress Notes, MH - ; Program Database
1302.61(a) staffing Drocess X Technician Consultant BIP Behavior Plan and BIP DMHS Coordinator
. gp . Consultant Coordinator (Behavior Improvement Plan)
1302.45(a) The Disability/ Mental Health Teaching _ _
2) Coordinator maintain close ABC Staff, SBM, Continue to provide Ef?dgran;fpatabasﬂ
communication with staff concerning Behavior DMHS ) Training on recognizing child training on child staffing, parent
1302.61(a) children with disabilities that show signs Plan and Technician, Cogrﬁlizior As per ABI\C/ISI?[ZF \Ifllga:ItPhl an, maltreatment, training marﬁ[(r:ga%[rr]rzzeln[lg t(i:lilrlgn meetlnrgzéficr)logdlnator
of depression, withdrawal, anxiety, abuse, Mental Special DMHS ’ referral Referral. child opportunities to foster positive opportun ties, to foste% observatior?s ]MH
or stressful situations. Health N.eeds Technician request staffing |nterac:é?lr;]segggr%05|tlve positive interactions Consultant meeting,
Referral Assistants, and positive DMHS Support Group
Process DMHS connections (staff),
Coordinator
PP 112

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020



Nueces County Community Action Agency
Birth-to-Five Head Start Program
20-21

3) Obtain parental consent for mental health consultation services at enrollment; and,

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45 1. NCCAA Birth-to-Five Head Start )
@Q3) obtains parental consent for mental gam%ly Mental Health Referral
health : ded t ervice ental Health Referra
1302.41(b)( catli SErvices as needed of @ Consent for ||\ 40t DMHS At Consent for process-referral completed in Conduct Child Program Database,
enrollment through Consent for Mental ’ Coordinator Participation Form & - .
1) Particination F SBM, I enrollment Mental Health the Program Database and Staffing with Mental Health
articipation korm. Health DMHS hardcopy filed in Mental parent/guardian consultants, LEA
1302.50(a) . DMHS - or as needed Consent Form ' in M
Services Coordinato Technician Health Services files
(b)(1) )
1302.60
(4) Build community partnerships to facilitate access to additional mental health resources and services, as needed.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45 1. NCCAA Birth-to-Five Head Start provides o
()4) Mental Health information for parents _ Disability/
1302.34(b) thrqughout the year, .including, but not serv!cez ]I\LI/[enltil We are able to
(2) limited to the following: eceve ealt 5 ;
; PR . September verify
1302.46(b) e Meetings Signin’s | Coordinato . 2 Program Databased .
X Parent Family August communication Svst Identify resources Staff
(1)(v) e Conferences b Advocates | Ongoing, as and information ystem needed Development
1302.50(b) Meetings Content somg, ; Manual Tracking P
(3 * Staffings et needed shared with
(D-(3) e Program events and activities Packets Area parents
1302.53(a) Coordinato
(2)(@) IS
1302.60
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45(a) NCCAA ].3i.rth-T0—Five Head Start staff Disability/ Staff
4) helps faml.hes to access mental health Mental Development
1302.46(b) resourceslln the community on an . He;lth Staff School Readiness
(1)) individual basis Referrals oo ET. or . September— Development, & Family
1302.50(b) , Disability Family We are able to - Engagement
Follow- August . Program Database Community )
(1)-(3) / Mental Advocates - verify referrals Advisory
ups Ongoing, as Reports resources . .
1302.52 Health made to parents Meeting, Social,
.. needed outreach )
(a)-(c) Technician Emotional,
1302.53(a) FCP Awareness Team
@) Coordinato (S.EAT) (parent)
1302.60 r

(b) Mental health consultants. A program must ensure mental health consultants assist:

(1) The program to implement strategies to identify and support children with mental health and social and emotional concerns;

(2) Teachers, including family child care providers, to improve classroom management and teacher practices through strategies that include using classroom observations and
consultations to address teacher and individual child needs and creating physical and cultural environments that promote positive mental health and social and emotional functioning;

(3) Other staff, including home visitors, to meet children’s mental health and social and emotional needs through strategies that include observation and consultation;

(4) Staff to address prevalent child mental health concerns, including internalizing problems such as appearing withdrawn and externalizing problems such as challenging behaviors; and,
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45(b) The Social-Emotional Developmental
-4 Screening Tool reviews child’s social
competence and strategies are used to .
1(31())(21)3(11%) assist with expressing feelings, » . Educflt{on Within 45 uploaded into data base and Progligrlr??;j:g l;';;% and
respecting others, and cooperation, Initial Teaching Technician, Initial Screening shared with LEA, ECI, Supervisor Classroom -
1302.61(a) ing i i Staff, SBM DMHS days of Process Mental Health Consultant as || observation conducted shared with LEA,

: through screening in the areas of self- screcning atl, ! initial entry ECI, Mental Health
regulation, compliance, social- Coordinator needed Consultant as needed
communication, adaptive functioning,
autonomy, affect and interaction with
people.

(5) In helping both parents and staff to understand mental health and access mental health interventions, if needed.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45(b) NCCAA Birth-To-Five Head Start Program
®)] provides opportunities for parents to attend
1302.46(b mental wellness trainings/activities which .
: () may be conducted by a Mental Health Training DMHS DMHS As . ) Use information to Parent meetings,
(H@av) fossional S Coordinato | Coordinator . Sign In/Out Logs, Information used to plan lan for Uncomin newsletters, meetings,
professional. opportunitie |~y g DMHS opportunitie Training agenda upcoming training topics P up g parent conference,
1302.50(b) s for parents 22 L s arise trainings ild staffi
(D Technician Technician chifd statfing
1302.53(a)
(2@
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45(b) NCCAA Birth-To-Five Head Start staff
(3) collaborates with Mental Health
1302.45(a) profeSS{onals to dlSCllS.S menta! health
related issues and services available to the
) children and families and consultation with As
1302.46(b) staff. Services available include, but are not Mental DMHS DM_HS warranted Follow the Mental Used to individualize on Rarent C(_)nference,
(D)(iv) limited to the following: Health Coordinato | Coordinator | for Mental Health Referral lesson plan, ABC Behavior Classroom observation || SMid staffing, teacher
. . ) Referral r, , DMHS , ,DMHS Health Process Plan conference, ECI or
1302.50(b) * Positive Guld.ance Plan; Process Technician Technician Referral LEA
(1)-(3) . Play.Therapy, Process
1302.60 e Family Therapy;
e Local Education Agency Part B; or
13(()%?3)(3) e  Early Childhood Intervention Part C
i

Agencies

(6) In the implementation of the policies to limit suspension and prohibit expulsion as described in §1302.17.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.45(b)( 1. The agency has a policy that severely limits Ch.”d Stafflng.&
6) and prohibits expulsion. coordinator m eetings,
1302.17 We are able to _ o professional
Teaching determine the Ongoing training, de_zvelopment, and
Disability and Staff, Site completion of the professional child outcomes and
Enrollment / Mental Base As needed referral process and Program Database and manual _development, parent SC.hOOI Readlnes§
Attendance of Health Manager, based on the resources required tracking mvolverr]ent, utilizing advisory, community
children Coordinator Family referral to meet the individual commL_Jr_ntylresources, resources, and
Advocates, needs of the child utilization of consultant, DMHS
and and/or teacher consultant Support Group (staff),
Technician Social, Emotional,
Awareness Team
(S.E.A.T) (parent

1302.46 Family support services for health, nutrition, and mental health.

(a) Parent collaboration. Programs must collaborate with parents to promote children’s health and well-being by providing medical, oral, nutrition and mental health education support services
that are understandable to individuals, including individuals with low health literacy.

(b) Opportunities.
(1) Such collaboration must include opportunities for parents to:

(i) Learn about preventive medical and oral health care, emergency first aid, environmental hazards, and health and safety practices for the home including health and developmental
consequences of tobacco products use and exposure to lead, and safe sleep;
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.46 NCCAA Birth-To-Five Head Start staff encourages . .
(a)(b)(2)(0) parents to take an active part in Parent Committee Parent Health Coordinator Meeting,
meetings, parent conferences, fairs, festivals and e L Health services
1302.34(b)(1) - Meeting sign Nutrition Advisory Committee
workshops. Guest speakers from the community . . ' . . y Lol ’
1302.50 are invited to attend and speak to the parents on a ins, volunteer f - Family and Family Ongoing, as Determine that Training. staffin School Readiness and
a)(b)(3 ; . time sheets, | || Community, Advocates, SO Educational Program Database, Sign in g.s g Family Engagement
variety of health related topics on how to read the - . applicable per o A 1 DY professional . °
1302.53 (a)(1) EPSDT schedule, immunizations and dental am Moving | . a_n_d Site Base events Opportunities are sheets, minutes, in-kind development Advisory, Director of
1302.60 information; also how to develop a follow-up plan am Learning |- Disability/Me Managers, provided P Community Service,
' for children who need additional services, in ggfr:hizg)r Cnc}glrc;?s::g;s Social, Emotional,
addition to sharing techniques with parents on Awareness Team
establishing a supportive environment for children. (S.EAT) (parent)

(1) Discuss their child’s nutritional status with staff, including the importance of physical activity, healthy eating, and the negative health consequences of sugar-sweetened beverages,

and how to select and prepare nutritious foods that meet the family’s nutrition and food budget needs;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.46 NCCAA Birth-To-Five Head Start Program FCP and Site B Staff Meetings
ii ili iti ini ili S Ite base . . Trainin
(a)(b)(1)(ii) facilitates nutritional trainings for families. Parent Nutrition Manager arent mestinge. sian i Continue to provide scho Readi?]ess o
130250 Nutrition education is provided through Meeti _ On Goi Parent Meeting Notes 95, S19 training opportunities ’
. ; ini ; eeting : ntoing sheets, Program Database Family Engagement
b)(3 Conferences and various trainings/meetings Sian | Coordinator Family 1108 for families y =ngag
) held throughout the year 'gn ns Advocates Advisory
1302.60 ' Health Advisory
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.46 NCCAA Birth-To-Five Head Start staff .

@) (b)(2)(ii) shares each child’s height/weight information Family .
1302.34 with parent/primary caregivers throughout the Children” Nutrition Advocates Physical SRr?(-jtaEe Hantl IMILFTrr:illri"ng for
@(0)(6) year, depending on their age as it relates to tdren's - ~oordinator, | Site Base _ Data Base System Data Base System end educationa’ amties

Lo . . Growth ' Ongoing e - Material on Calorie Home visits
the Early Periodic Screening Diagnoses and Health Manager H/Wt Activities Manual Tracking intake Parent Conferences
1302.50 Treatment (EPSDT) schedule. Parents will be || AASSESSMeNt |~ dinator Teachin Advisory Committee
b)) informed of their child’s nutrition and health S g
- taff

1302.60 status from the age of two to five years old.

(iii) Learn about healthy pregnancy and postpartum care, as appropriate, including breastfeeding support and treatment options for parental mental health or substance use problems,

including perinatal depression;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?

monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.46 NCCAA Birth-to-Five Head Start Program
provides training/ information for pregnant
(b)(2)(iii) ) .
women and families on the following:
1302.60 ) We are able to Staff Staff
¢ Prenatal education on fetal FCP Expectant verify services o Datab Development, Devel
1302.81(a) development; EWP Home || coordinator Women Monthly provided and topics rogrgm ::ta ase Community Ceve dqpmen’t,
e Risks from smoking and alcohol; Visits Program discussed with eports resources oordinator’s
* Labor & delivery; Staff expectant moms. outreach Meetings
o Postpartum recovery (including
maternal depression)
o Breastfeeding benefits
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(iv) Discuss with staff and identify issues related to child mental health and social and emotional well-being, including observations and any concerns about their child’s mental health,
typical and atypical behavior and development, and how to appropriately respond to their child and promote their child’s social and emotional development; and,

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.46 NCCAA Birth-to-Five Head Start Program || Enroliments Teaching
(b)(1)(iv) staff consults with parents/caregivers when Screenlpgs Si t?etan;se
1302.34(b)( mental health, health or developmental Hogfr ;r/1|tSItS Contentarea | managers - Staff Development .
6) problems are suspected or identified. c Coordinators . . Parents are aware of Child’s records Policy and Procedures Staffings
onferences technicians Ongoing e Program Data Base . - - Home Visits
. and ' child’s issues - Discuss issues with
1302.50(b)( Staffings Technici Manual Tracking parents Parent Conferences
1) Referrals, echnicians || Health Staff
parental Family
concerns, advocates
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Regulatory
Reference

Action Steps

What are
you
monitoring?
(Draw from
regulations,
goals, and
objectives)

Who is
responsible?

Who collects
(enters) the
data

How often
will you
collect the
data?

How do you know

you are collecting

the data that you
need?

How is the OGM data
aggregated and analyzed?

What is the plan for

responding to issues

and making course
corrections?

How are the results
shared?

1302.46 (a)
(b)(1)(iv)
1302.34
(b)(2)
1302.45(a)
1302.50(b)(
@)
1302.60

NCCAA Birth-to-Five Head Start staff
share information and models appropriate
responses with parents about appropriate
interactions with children and how to
support the development of trust, self-
esteem, and identity by expressing respect
and affection toward the child.

Training
opportunitie
s for
parents,
S.E.A.T.
(Social
Emotional
Awareness
Team),
parent
meetings,
Parent
engagement
conferences
Grandparents
And Other
Relatives
Raising
Children
Conference,
Open Door
Policy

DMHS and
FCP
Coordinato
r, ,DMHS
Technician

DMHS
Coordinator,
DMHS
Technician
Family
Advocates
FCP
Technician

Ongoing

Information used to
plan upcoming
training topics

Sign In/Out Logs,
Training agendas
Program Database

Community Outreach

S.E.AT. (Social
Emotional Awareness
Team) Parent
meetings, newsletters,
meetings, parent
conference, child
staffing, newsletters
agency Face Book
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Nueces County Community Action Agency
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20-21
(v) Learn about appropriate vehicle and pedestrian safety for keeping children safe.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.46(b)( | 1. NCCAA Birth-to-Five Head Start Program | Signin’sof
; ; P ; e Parent ) We are able to
D) (v) provides training/ information for families ; Family . .
on vehicle and pedestrian safet Meetings FCP verify parents Staff Meetings,
1302.50 P Y. Advocates, A Program Databased . _
and Parent Coordinator . . participation and Svstem Identify resources Health Services
(b)(D) Orientation Site Base Ongoing information Manua}; Trackin needed Advisory
1302.53(a) Newsletter, Manager, shared with g Committee
FCP Dept. e
Health families
Fairs,

(2) A program must provide ongoing support to assist parents’ navigation through health systems to meet the general health and specifically identified needs of their children and must assist
parents:

(1) In understanding how to access health insurance for themselves and their families, including information about private and public health insurance and designated enrollment periods;

(ii) In understanding the results of diagnostic and treatment procedures as well as plans for ongoing care; and,
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(iii) In familiarizing their children with services they will receive while enrolled in the program and to enroll and participate in a system of ongoing family health care.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.46(b)( NCCAA Birth-to-Five Head Start Program
2)(i) _staff will determine if famili_es have health Referrals
1302.52 (b) insurance and a regular medical home. If a & Health staff, Staff
302,60 family does not have insurance and/or a Services Health Family _ We are able to Program Database Development, Staff
. medical home. staff will work with the . Coordinator, Ongoing, verify referrals Community
) ’ . Received, Advocates Reports Development
family to access health care. Medicaid and Follow- FCP made resources
CHIP applications are available, and staff ups Coordinator outreach
assists the family with completing these
forms as needed.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.46 NCCAA Birth-To-Five Head Start
(b)(l)(2.)(i)(ii schedules trainings for staff and parents Family
) regarding medical, dental, nutrition, and Sign in’s TITA Advocates, We are able to
mental health education. of Parent | - Specialist, FCP . _ verify Manual Tracking Identify resources Staff
1302.50 Meetings, Coordinat Ongoing information
b oorainator, . Program Database needed Development
(b)3) Health FCP FCP Tech shared with
1302.53(a) Fair Coordinator TTA families and staff
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1302.47 Safety practices. Review All Safety Practices

(a) A program must establish, train staff on, implement, and enforce a system of health and safety practices that ensure children are kept safe at all times. A program should consult Caring for our
Children Basics, available at http://www.acf.hhs.gov/sites/default/files/ecd/caring_for_our_children_basics.pdf, for additional information to develop and implement adequate safety policies and
practices described in this part.

(b) A program must develop and implement a system of management, including ongoing training, oversight, correction and continuous improvement in accordance with §1302.102, that includes
policies and practices to ensure all facilities, equipment and materials, background checks, safety training, safety and hygiene practices and administrative safety procedures are adequate to
ensure child safety. This system must ensure:

(1) Facilities. All facilities where children are served, including areas for learning, playing, sleeping, toileting, and eating are, at a minimum:
(1) Meet licensing requirements in accordance with 881302.21(d)(1) and 1302.23(d);
(i) Clean and free from pests;
(iii) Free from pollutants, hazards and toxins that are accessible to children and could endanger children’s safety;
(iv) Designed to prevent child injury and free from hazards, including choking, strangulation, electrical, and drowning hazards, hazards posed by appliances and all other safety hazards;
(v) Well lit, including emergency lighting;
(vi) Equipped with safety supplies that are readily accessible to staff, including, at a minimum, fully-equipped and up-to-date first aid kits and appropriate fire safety supplies;
(vii) Free from firearms or other weapons that are accessible to children;
(viii) Designed to separate toileting and diapering areas from areas for preparing food, cooking, eating, or children’s activities; and,

(ix) Kept safe through an ongoing system of preventative maintenance.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(a) NCCAA Birth-to-Five Head Start has Maintenance .
: Site Base Manager
a system for health and safety N Supervisor, _ Staff development, || oorings Coordir?ator
practices to ensure child safety. The Tralnlng SBM/ Program st.aff Implem(_entatlon_and ) WO_rk orders are meeti‘ngs, Staff
agency has procedure manuals and the ggendas, SI%H CFacclil‘mets base(li'o'n ert(';en Ongoing com[i:laimce r\]/élth Pl\r/lar;us: Era(t:kl;ng SrUbTI;gei?n asrn\e;e(rJLedr;t trainings,
staff are trained regularly to ensure NS, Manuas, OOTAINATOL, - |l POUCIES ail poficies a ogram Database program improverme Communication with
compliance. Program staff use checklist Content procedures procedures plans are initiated if Admin, Policy
’ Coordinators necessar -
checklist to ensure compliance. Y Council, Board
1302.47(b)( On a monthly basis, or as needed, a Site Base A license
1)(i1) licensed exterminator is scheduled to Manager, exterminator is
apply pesticides; services are done on o ) scheduled to apply
the weekend or after 5 p.m. when The facility is | Maintenance : pesticides. Services : Coordinators
. . free from Supervisor SBM Ongoing . Program Database report Policy and Procedures -
children are not present in the ests & are done after 5:00pm. meetings.
classrooms. A log is kept at each site pests SBM/ A log is kept at each
when services have been rendered. Facilities site when services
. have been rendered.
Coordinator
1302.47(b)( NCCAA Birth-to-Five Head Start facilities Classroom
1)) are designed to provide a safe, clean o | et SBM OOV Teaching staff fill out Submit work order for SBM
environment, free of all toxins. Health an Maintenance oordinators, A a Health and Safety repairs to SBM/Facilities
Safety Supervisor SBM Ongoing hecklist dailv and Program Database report ! di
Checklist & SBM/ Compliance checklist daily an Mamtengnce Coordinator
o submitted weekly. Supervisor meetings
Facilities Officers
Coordinator
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
In each classroom all electrical equipment Monitor _
1302.14(b)( and appliances are properly grounded. ;ﬁg;lgﬁt Maintenance Comwﬂi?éizair?géween
13 (3 (llz)b with the g?:;?gggf’ SBM Weekly He%t#ef;(ﬁ:‘: ety Program Database report Corrreectuaiil((j)n a Supervisor, SBM,
14(b)( Healthand | o000 a SBM/Facilities &
D() Safety Coord.
Checklist
1302.14(b)( NCCAA Birth-to-Five Head Start staff Monitor OGM Meeting w/
. i Outlets Coordinators . Maintenance
1) (iv) ensure that all electrical outlets are covered Classroom > Health & Safety Correct action as I
with child-resistant safety covers and/or Healthand | oo o cpnp SBM Weekly Checklist N/A required Supervisor, SBM &
1302'1‘4 ®X spring-loaded child-resistant safety covers Safety ’ Compliance ! SBIW Facilites
D pring Y COVELS. Checklist Officers Coordinator
1302.14(b)( Windows and glass panels are constructed ) When handi )
1) (iv) of safety-grade glass or polymer. _ Safety Mamte_nance Maintenance ordering Merchan _|se_> must Mal_ntenance
1302.14(b)( window glass | Supervisor & Speciali indow & have description and N/A Use safety grade glass Supervisor & SBM/
. panels SBM pecialist window label of purchase. Facilities coordinator
() glass panels
Every NCCAA Birth-to-Five Head Start Classroom
classroom is well lit and has appropriate well lit _ OGM _ Communicate by
13024705 Emergency lighting in place. Emergency Maintenance Coordinators, To correct the action ohone & email
47(b)( lighting in Supervisor . Collect Health & and or/report repairs to -
SBM On going : Program Database report . request for repairs to
(V) classroom Classroom . Safety Checklist Maintenance .
. Compliance - Maintenance
using a Health || Staff, & SBM P Supervisor .
& Safety Officers Supervisor
Checklist
Each NCCAA Birth-to-Five Head Start
facility checks their Emergency lighting . Repairs are shared
1302.47(b)( regularly to ensure they are in good ;l:]fel tth & Classroom SBM Monthly & That emergency Proaram Database reports Subm'\;lta\;\r/]cgglg:r:g:rs 10 with staff, policy
D(v) working order. The emergency lights checlzllist Staff, & SBM On going lighting is corrected g P Supervisor council, &
operate with back up batteries, in case of coordinators meetings.
power failure.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
9.  First-aid kits are located in each classroom
but out of the reach of children. Staff will
1302.47(b)( brine a f K 1l field trins: duri Health &
g a fanny pack on all field trips; during Classroom Health & Safety Lo
(12) outdoor play, first-aid fanny packs are taken f}?iz%ist Staff, & SBM SBM SBM checklist Program Database report N/A Shared in trainings
v outside. They are kept in an accessible area
for staff, but out of the reach of children.
1302.47 10. A monthly First Aid / Fanny Pack
(b)(1)(vi) Monitoring form is completed to ensure Health SBMs Supply Requisition
compliance. If items have been used or are supplies Classroom forms submitted as
missing, a Health Supplies Requisition readily Staff N/A N/A N/A N/A needed N/A
form is submitted. The First Aid Kits and available to Health Staff Additional _training on
Fanny Packs are restocked based on staff ca a completing form
supplies requested.
11. Fire extinguishers are installed at a Fire
designated place in the classrooms and extir.lguishers Maintenance Fire inspect_ors ) Commun-ication
1302.47(b)( casily accessible to the staff. They are are 1nsta}lled Supervisor docu_mentatlon, SBM submits a between_Mamtenance:
D (vi mounted no higher than 5 feet and no lower & easily Classroom, SBM Annually Malnte.nance Program Database report _ request to o Mglntenance
) (vi) h f h 1 to th £ th accessible to ff BM Supervisor & Maintenance Specialist | Supervisor t & SBM /
t an 3 .eet on the wall to the top of the staff in all staf, & S SBM/Facilities Facilities Coordinator
extinguisher. facilities
1302.47(b)( 12. All fire extinguishers within the Head Start Fire
1) (vi) facilities are 5 1b. units rated for A.B.C. extinguishers Fire inspectors
fires. The number.of extinguis.he?s installed || are inspected Mainten_ance ' documeretation, i Communication
according to the size of the building. for the Supervisor || Maintenance Annually Maintenance Program Database report Extinguishers are between Maintenance
m.lmbe.r of & Supervisor Supervisor & requested as needed Supervisor & SBM
extinguishers SBM SBM/Facilities
installed in
the building
13. NCCAA Birth-to-Five Head Start staff 4 . ) . . . L SBM, Maintenance
1302.47(b)( ensures fire extinguishers are serviced Fire Maintenance | Maintenance Documentation of fire Monitor extinguishers Supervisor &
1) (vi) and inspected at least annually by a extinguisher Supervisor & | Supervisor & Annually ) extinguishers are Program Database report anquall_y to keep t'hgm SBM/Eacilities
. are inspected SBM SBM inspected & certified maintain and certified .
certified company. Coordinator
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
14. NCCAA Birth-to-Five Head Start
facilities are equipped with the proper
1302.47(b)( lezgllt(les?f:IZios;tlﬁa{)jcvlzlzidl:gt:ilgef:raend f/larbon-d & Maintenance Documentation of Notifsyulr\)/éa:i/r;';%rr\ance Communication
onoxidae i
(1)) mounted in accordance with the Smoke Supgrl\g/:\s/lor & SBM Annually inspection report Program Database report & SBM/Facilities through emails.
i manufacturer instructions. Carbon detectors. Coordinator
Monoxide Detectors are also installed per
licensing requirements.
1302 47(b)( 15. NCCAA Blﬂh‘tO'FlVe Head Start Staff Carbon By Conducting drills R i ‘
: inspect the smoke alarms and carbon ; Classroom and documentina on equesting wor .
1) . Monoxide & SBM Monthl 9 Program Database report orders to Maintenance | SBM Cluster meetings
/ monoxide detectors monthly. Smoke alarm staff & SBM Y emergency practice -
(vi) Supervisor
detector form.
1302.47(b)( 16. NCCAA Birth-to-Five Head Start ] Mai Work ord ot
: facilities have clearly marked exits and Marked exits aintenance Health & Safety OrK Order request 1o . .
1) . & Evacuation || Supervisor & SBM Monthly ; Program Database report Maintenance Coordinators meeting
. the evacuation routes are posted checklist ;
(vi) throughout the centers routes SBM Supervisor
17.  Toileting and diapering areas are kept Toileting
sTparate from.ar.l}./ food preparation and diai)rfl:(riing Through
13024.47(b) classroom activities. Classroom documentation . . .
(1) (viii) Sear;:?;te staff & SBM || SBM Quarterly Environmental Program Database report Correct immediately SBM Cluster meetings
fl;om checklist
food.
1302.47(b)( 18. Garbage and trash is stored in plastic
1)(ix) lined, tightly covered containers that do A system of Classroom SBM and Tracking forms
S, ; ; management Staff, SBM, Submitting and SBM submits request .
1302.47(b not leak liquids and .that are 1pacces§1ble to . Maintenance I Through completion of
o V)( X children. Regular disposal pick up is Healthand || Maintenance Supervian: Monthly approved by Health Program Database report and maintenance request work order
scheduled and commercial disposal units Safety Supervisor Coordinator and corrects immediately
1302.47(b)( are used. Checklist Maintenance
4)(H)
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
19. NCCAA Birth-to-Five Head Start program System in SBM & Coordinators
1302.47(b)( “mtgillff:nzxgrokr (r)erdaeirr:i’ﬁgimne?é ta;l%e done at place for SBM & Maintenance Ubon reduest By receiving Program Database report submits request and Through completion of
1)(ix) the sites to maintari)n health and safety requesting Coordinators supervisor pon req document maintenance corrects request/work order
. work orders. immediately
requlrements.
20. Security features at various sites include,
but are not limited to the following: SBM & Coordinators
1302.4.17(b)( surveillance cameras, alarm systems, Security SBM & Maintenance Upon request By receiving Program Database report submits request and Through completion of
1)(ix) keypads or swipe cards at the entrances Features Coordinators supervisor document maintenance Ccorrects request/work order
and keeping the doors locked at all times. immediately
Security Guards are used as needed.

(2) Equipment and materials. Indoor and outdoor play equipment, cribs, cots, feeding chairs, strollers, and other equipment used in the care of enrolled children, and as applicable, other

equipment and materials meet standards set by the Consumer Product Safety Commission (CPSC) or the American Society for Testing and Materials, International (ASTM). All equipment
and materials must at a minimum:

(1) Be clean and safe for children’s use and are appropriately disinfected;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. Al 's;‘lpgll;es Esed 1;1 tge classroolins;re Children’s
1302.47(b)(2 certified by t N U - -onsumer £ro qct Product Through inventory list SBM will print out
= Safety Cqmm1ss1on. In addition, all sites Certification || SBM SBM On Going & Program Database report lls th P honli SBM cluster meetings
)() have the list of recalled products posted in form & through Recall List recalls through online
an area convenient to staff and parents. Recall List
1302.14(b)( 2. Indoor facilities are swept, vacuumed, Health & Classroom SBM Weekly Through Documents | Program Database report SBM will monitor Results are shared in
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
2)(1) mopped, and sanitized daily. Safety staff & facility that it is staff’s cluster meetings
Checklist SBM sanitized.
3. All toys and classroom materials are non- Health & Classroom Program Database report SBM will monitor :
130;'4.7 (X toxic and are sanitized on a daily basis. Safety staff & SBM Weekly Through Documents facility that it is s t': ?;lilzsljsréfﬁ?;:h;ns
) Checklist SBM sanitized. &
(i) Be accessible only to children for whom they are age appropriate;
(iii) Be designed to ensure appropriate supervision of children at all times;
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
NCCAA Birth-to-Five Head Start facilities Health & Classroom SBM will monitor
1302'4..7(b)( have gh1lf1-51ze t01.1ets and sinks available. Safety staff & SBM Weekly Through Documents Program Database report facility that it is Results are shared. n
2)(ii) All toileting and sinks are clean, . o staff’s cluster meetings
. . . Checklist SBM sanitized.
appropriate and in good working order.

(iv) Allow for the separation of infants and toddlers from preschoolers during play in center-based programs; and,

(v) Be kept safe through an ongoing system of preventative maintenance.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( Playground equipment is installed,
2) inspected, and maintained with the Safety SBM &

D-(v) children’s safety in mind so that the requirements || Maintenance SBM will monitor Result hared i
equipment does not pose the threat of on Supervisor SBM Weekly Through Documents Program Database report facility that it is Sta?;l; csljsrt?:: n?geeth'lns
serious falls and will not pinch, crush, or Playground  [ISBM/Facilities sanitized. &
entrap the head or any part of a child’s equipment Coordinator
body or clothing.

1302.47(b)( Equipment is installed in strict
2) accordance with the manufacturer

(1)-(v) instructions over shock-absorbing Safety SBM & ) .

materials, such as wood/ rubber mulch, requirements Mamtepance SBN_I .W'” mo_nl_t or Results are shared in
| bber surfaces. The equipment on Superw.sf)r_ SBM Weekly Through Documents Program Database report fauhty @hat itis staff’s cluster meetings
gravel, orru quip Playground [[SBM/Facilities sanitized.
is securely anchored to the ground. All equipment Coordinator
playground equipment is properly spaced
when installed.
1302.47(b)( Fall zone around the equipment consists Safety SBM &

2) Of different SOft Surfaces Such as pre- requirements Maintenance SBM W|” mo-ni-tor Results are shared in

(Q)-(iv) engineered wood, rubber mulch, gravel, on Supervi.sgr_ SBM Weekly Through Documents || Program Database report fauhty @hat itis staff’s cluster meetings
and rubber surfaces. Playground SBM/FE}Clhtles sanitized.

equipment Coordinator

(3) Background checks. All staff have complete background checks in accordance with §1302.90(b).

(4) Safety training.

(1) Staff with regular child contact. All staff with regular child contact have initial orientation training within three months of hire and ongoing training in all state, local, tribal, federal
and program-developed health, safety and child care requirements to ensure the safety of children in their care; including, at a minimum, and as appropriate based on staff roles and ages of

children they work with, training in:
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(A) The prevention and control of infectious diseases;
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( | 1. NCCAA Birth-to-Five Head Start Classroom Ensure Health
4)(1) (c) staff is trained in the proper administration of Program Coordinator
1302.61(a) medications, and all information on the trains SBM
medications and its administration is classroom Coordinator TTA Absence of Center Meetings
documented on a specific form and kept in staff on SBM On going Medication Errors / Program Database Additional training Safety Meetings
the child’s record. Medications are stored medication Classroom SBM Incident Reports Coordinators Meetings
appropriately, under lock & key and out of administration Staff
reach of children. per
Standards Health Staff
1302.47(b)( | 2. NCCAA Birth-to-Five Head Start Program Cogﬁjﬁ'ggtor
4) provides training on CPR and First Aid for Ensure Healthl Staff Compliance to
§ 746.1315 new staff. Program SBM Standard Center Meetings
provides Coordinat TTA On going Staff trained as Program Database Additional training Safety Meetings
CPR/First oorainator required Coordinators Meetings
; L SBM
Aid training Classroom
Staff
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(B) Prevention of sudden infant death syndrome and use of safe sleeping practices;
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. All infants are placed on their backs when Health
sleeping in the crib. Ensure Coordinator
1302;47(b)( Program SBM ) Absence of incidents Center Meetings
4) (i) (B) adheres to || Coordinator TTA On going due to not following Program Database Additional training Safety Meetings
1302.61(a) Safe Sleep SBM Safe Sleep Practices Coordinators Meetings
Practices Classroom
Staff
1302.47 2. NCCAA Birth-to-Five Head Start Program Ensure
(b)(4)(1)(B) provides training on Shaken Baby Syndrome Program
746.1309 (SBS)/Abusive Head Trauma, Sudden Infant provides
' Death Syndrome (SIDS) /Safe Sleep required
Practices, and Early Childhood Brain training per Absence of incidents
Development (ECBD). Standards Health due to not following
Shaken Baby ( coordinator Shaken Baby _
Syndrome/Ab ) Syndrome/Abusive Center Meetings
usive Head SBM TTA On going Head Trauma, Sudden Program Database Additional training Safety Meetings
Trauma, Coordinator Infant Death Coordinators Meetings
Sudden Infant SBMs Syndrome/Safe Sleep
Death Practices and Early
Syndrome/Sa Brain DeVeIOpment
fe Sleep
Practices and
Early Brain
Development
(C) Administration of medication, consistent with standards for parental consent;
PP 133

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020



Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( All medications must be prescribed by a
4)(1) (C) health care professional. An Authorization Ensure
1302.47(b)( for Medication Administration form is Program SBM Classroom At training
i intai indivi icati ini Coordinator Staff i
7) (iv) mamtauped for gach individual med1cat10n adn’l.IHIS.tGI"S ettt Ongoing Required documents Program Database Additional training Center Mestings
1302.41(b)( and reviewed with the parent/ primary medications ca t SBMs are in place Coordinators Meetings
1) (2) caregiver. per Coordinator || dinator
1302.60 Standards
1302.61(a)
NCCAA Birth-to-Five Head Start Staff who SBM
1302‘~47(b)( is trained in medication administration will Coordinator
4)(1) (C) adm@nis?er, handle? and store prescribed Ensure Classroom
1302.47(b)( medication for children. Program Staff At training
7) (iv) administers . Required documents o - ;
S TTA On going : Program Database Additional training Center Meetings
1302.41(b)( medications Health are in place Coordinators Meetings
1) (2) per Coordinator
1302.60 Standards Health Staff
1302.61(a)
1302.47(b)( If a child h?lS an IHCP in place flor a long- Ensure a1
4)i) (C) term chronic condition, the medication must Program assroom
1302.47(b)( be available at all times at the center and/or follows Staff
" during socializations. SBMs Classroom Per child Refresher Training on Center Meetings
7) (iv) Standards Staff . Number of e .
1302.41(b . Health Staff ta Ongoing Medication Errors Per classroom Medication Safety Meetings
AL(b)( on recording ealth Sta SBMs Per Center Administration Coordinators Meetings
1) (2) health issues Health
1302.60 per Coordinator
1302.61(a) Standards
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Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
Any changes in behavior, refusals to take Classroom
1302.47(b)( medicine, and reactions to medication will PEnsure Staff
: o rogram
4)(1) (C) EZ c(iic_)cumen;eg on the Aythongaﬂon fog follows SBMs Classroom Number of Refresher Training on Center Meetings
1302.47(b)( edication Administration and reported to Staff Medication Errors Per child Medication Safety Meetings
7 (iv) the child’s parent/primary caregiver, Health Standar(.is Health Staff Wi ble t ; Per cl Administrati Coordinators Meeti
v ) on recording SBM Oneoi e are able to verify er classroom ministration oordinators Meetings
1302.41(b)( Staff, and Site Based Management. Parents health issues Health s ngomg documentation on Per Center Staff Development, Staff Development,
1)) are encouraged to speak to their physician Coordinator Family information shared Program Database Reports Community resources Coordinator’s
regarding their child’s reaction to the per with families outreach Meetings
1302.60 garding ch Standards FCP Advocates
1302.61(a) prescribed medicine. Coordinator,
Case Notes FCP Tech
1302.47(b)( All ipformgtion on the medications and it.s Ensure Classtoon
4)(i) (C) administration are documented on a specific Program
1302.47(b)( form and kept in the child’s record. follows Staff
7) (iv) Medications are stored appropriately, under Standards SBMs Cla;irgfom Number of Per child Refresher Training on Center Meetings
lock & kev and out of reach of children. . a Ongoing - Per classroom Medication Safety Meetings
13012)'?21)(b)( Y En rl&teﬁqrdmg Health Staff SBMs Medication Errors Per Center Administration Coordinators Meetings
ealth issues Health
1302.60 per Coordinator
1302.61(a) Standards
(D) Prevention and response to emergencies due to food and allergic reactions;
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( || 1. Accommodations are made for children with THCPs for Nutrition Family Ongoing Documents in place Program Database and Training on forms Training
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
7) (vi) disabilities and/or food allergies through Nutrition Coordinator || Advocates Manual tracking Phone calls
1302.42.(b)( adaptjve.equipmfer%t, modified foods and food Allergy and CACFP CACFP Emails
4) substitutions utilizing IFSP, IEP, and IHCP Anaphylaxis Clerk/ Clerk/
1302.44(a)( instructions. Accommodating special diets or Monitor ]
2)(1) dietary requirements ensures that a child’s Quality Monitor
1302.46(b)( health will not be jeopardized and that Assurance Quality
1)(i1) individual needs are met regardless of Monitor Assurance
1302.60 religious reasons, food allergies, or any Family Monitor
1302.61(a) IHCP’s for dietary needs. Advocates
Site Base
Managers
Classroom
staff
1302.47(b)( In the event of an emergency all staff are to Nutrition
7) (vi) follow policy and procedures for emergencies Coordinator
1302.42.(b)( due to food and allergic reactions CACFP Family
4) l\?ef_k/ Advocates
1302.44(a)( [HCPs for Quality CACFP .
) Nutrition Assurance Clerk/ Ongoin Documents in place Program Database and Training on forms chr)ilen::r;?ls
13012)-(4ii6)(b)( Allergy and I\é[;?qlitlor Monitor gong Manual tracking Emails
1302.60 Anaphylaxis | e Quality
1302.61(a) Site Base Assurance
Managers Monitor
Classroom
staff
(E) Building and physical premises safety, including identification of and protection from hazards, bodies of water, and vehicular traffic;
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Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b 1. NCCAA Birth-to-Five Head Start
. (o)X ! o-hive Head Sta Safety SBM &
4)(1) (E) playgrounds are protected by a 4 — 6 foot . . . .
f dh o By requirements || Maintenance SBM will monitor Results are shared in
1302.61(a) ence and have two or more exits in and/or on Supervisor | SBM Weekly Through Documents Program Database report facility that it is .
out of the facility. Children are supervised Playground | SBM/Facilities sanitized. staff’s cluster meetings
when going out to the playground by the equipment Coordinators
classroom staff.
130247(b)( | 2. NCCAA Birth-to-Five Head Start Staff Healthand | spu & Revisitand Intite the
4)(1) (E) utilizes the Health and Safety Checklist to Safety Maintenance inspe(():tionyr:?)oersl for
1302.61(a) ensure that classrooms and playgrounds are checklist, Supervisor SBM Daily, Completion of Manual tracking, work orders, Professional site base managers
safe for children. pedestrian  ||[SBM/Facilities ongoing Documents development, (attach all related
safety on Coordinators safety hazard request
lesson plans forms)
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(G) Emergency preparedness and response planning for emergencies;

(F) Prevention of shaken baby syndrome, abusive head trauma, and child maltreatment;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( 1. NCCAA Birth-to-Five Head Start staff
4) schedules annual safety inspections for
(G) each of the sites with the following: . . SBMIFacilit
e  Fire Department; Monitorin Inspect.lons are Maln_tenance BM I_:aC| ities
e Health ]I;epartment' inspectior;g M:ilrglrr,lﬁlce Maintenance Annually submitted to Program Database report Supervisor makes Coordinator shares
. C ’ S . Supervisor Maintenance corrections to meet results in the
e  Fire extinguisher company; reports upervisor Supervisor compliance coordinator meetings
e Plumbing company (Gas Inspections);
and
e Alarm System company
1302.47(b)( 2. NCCAA Birth-to-Five Head Start staff Bi-Annual Facilities and SBM/Facilities
4) conducts a Bi-Annual Non Structural Non Site Base Twi SBM will place a work COOFdII_’latOI’ shares
- wice a Documents are ; results in the
G) Safety Checklist to ensure the safety and Structural Management SBM Y. collected Program Database report order to Maintenance > .
well-being of the children and staff at each Safety Coordinator eat Supervisor coordinator meetings
of the sites. Checklist & SBM
1302.47(b)( 3. NCCAA Birth-to-Five Head Start staff Health . SBM/Facilities
4) conducts a daily Health & Safety Checklist || NSt & 0 rdinat SBM & Documents are SBM will place awork | Coordinator shares
. . Safety Maintenance Weekly Program Database report order to Maintenance || resylts in the
(G) for both indoor and outdoor premises to Checklist or & Supervisor collected Supervisor S )
check for hazardous materials. SBM coordinator meetings
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Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( 4. NCCAA Birth —to-Five Head Start Staff
4)(1) post Policies and Plan of Actions for Emer SBM/
: - ~ geney SBM/Maintenance SBM will make . .
G) féniliiflnmes that are required and practiced I’lreparfedn§ss SBM Maintenance Annually Supervisor Program Database report corrections Coordinators meeting
1302.47(b)( g Y- plan of action Supervisor
() ()
(H) Handling and storage of hazardous materials and the appropriate disposal of bio contaminants;
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( 1. NCCAA Birth-to-Five Head Start program SBM &
4)(H) keeps all chemicals and hazardous Maintenance SBM will mak Al is shared
1302.61(a) materials (including cleaning materials) in Safety Supervisor SBM collects It maxe |15 shared at
locked cabinet. i ible to child heeklist SBM Weekly documentation Program Database report corrections coordinator meetings
a locked cabinet, inaccessible to children. checklis immediately & SBM meetings
All medications are kept locked and
separate from chemicals.
1302.47(b)( 2. Each Birth-to-Five Head Start facility has Safet SBM & SBM collect SBM will make All'is shared at
4)(H) the appropriate Safety Data Sheets (SDS) h kly Maimenfmce SBM Monthly documce(r)1 t:t?osn Program Database report corrections coordinator meetings
available. checklist Supervisor immediately & SBM meetings
() Appropriate precautions in transporting children, if applicable;
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Nueces County Community Action Agency

Birth-to-Five Head Start Program

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( || 1. NCCAA does not provide Transportation
4)(1) Services. Therefore, this is not applicable. N/A N/A N/A N/A N/A N/A N/A N/A
@
(J) First aid and cardiopulmonary resuscitation; and,
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302:47(b)( 1. Au center staff is trained in CPR and First Ensure SBM
4H(1) () Aid. C .
classroom oordinator, . .
Number of staff not Provide more Center Meetings
1302.47(b)( staff Health TTA ) ° ) . .
4)(i) . . ca t On going current with Program Database CPR/First Aid Safety Meetings
certified in | Coordinator, HR certification Training classes Coordinators Meetings
(G) CPRand || Health Staff
First Aid
§ 746.1315
(K) Recognition and reporting of child abuse and neglect, in accordance with the requirement at paragraph (b)(5) of this section;
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Birth-to-Five Head Start Program

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( || 1. NCCAA Birth-to-Five Head Start Program Discipline &
A((I)NK) provides training on Guidance
1302.47(b)( e Operational Procedures Policy
5)(i) o Prevention, Standards of
o Conduct,
o Recognition, Training,
o Responding and On-going DMHS Upon hire of || Training agenda, sign Information is verified ri(t:g\r/z\(ljhtﬁlzil;/aei:i(r)\t Proaram Database
o Reporting Child Maltreatment based on Coordinator, new staff in/out log, NSO log, through Program Database will either attend thg traingings meetingsl
e Factors indicating abuse or neglect, New Staff DMHS TITA and annual Staff Development | and sign in sheets are kepton |\ sia¢t Orientation staff compliance
L. Orientation Technician, trainin and Training Log, file by the Training and or a trainina will be binder
o warning signs, & Annual SBM aining T/TA Plan Technical Specialist Schedl?IEd
o procedures for reporting and training,
o community organizations that NCCAA
have training programs Child
Maltreatmen
t Policy and
Procedures
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(i) Staff without reqular child contact. All staff with no regular responsibility for or contact with children have initial orientation training within three months of hire; ongoing training in
all state, local, tribal, federal and program-developed health and safety requirements applicable to their work; and training in the program’s emergency and disaster preparedness

procedures.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( NCCAA Birth-to-Five Head Start Staff and
1) (iv)(4)(ii) volunteers demonstrate safety practices
1302.50 through the daily Health and Safety
(b)(4) Checklist, fire and severe weather drills,
1302.34 lesson plans, center activities, trainings and We are able to
: information for parent/primary caregivers. Sign in’s . verify
Ongoin . .
(b)DEG) Parent Content Family g. g documentation on Prograsm Sl?eartnabased Identify resources Staff
1302.60 Meetings Adr_ea Advocates || ©Ongoing as information Manu;{ Trackin needed Development
1302.90 packets | Coordinators needed shared with g
(a)(b)(1)-(6) parents
1302.92 (a)
1302.94
(a)(b)

(5) Safety practices. All staff and consultants follow appropriate practices to keep children safe during all activities, including, at a minimum:

(1) Reporting of suspected or known child abuse and neglect, including that staff comply with applicable federal, state, local, and tribal laws;
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( In accordance with Section 26.1 .101 of the Disci_pline &
5)() Texas Family Code; any individual who Guidance
suspects a child’s physical or mental welfare Policy,
has been or, may adversely be affected by Standards of
abuse or neglect, is obligated to report it Conduct,
immediately, but no later t.han the 48™ hour Tra_ining, On- DMHS _ o da s . o o Staff who have not
the person suspects the child has been or may going based Coordinator Upon hire of || Training agenda, sign Information is verifie received the training Program Database,
be abused or neglected. on New Staff ' new staff infout log, NSO log, through Program Database will either attend the trainings, meetings
Ori g DMHS TITA Staff Development and sign in sheets are kept on S " :
ientation - and annual A : - New Staff Orientation staff compliance
& Annual Technician, training and Training Log, file by the Training and or a training will be binder
A SBM T/TA Plan Technical Specialist
training, scheduled
NCCAA
Child
Maltreatment
Policy and
Procedures
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(i) Safe sleep practices, including ensuring that all sleeping arrangements for children under 18 months of age use firm mattresses or cots, as appropriate, and for children under 12
months, soft bedding materials or toys must not be used,;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( 1. All cribs are supplied with a firm mattress, Classroom
5)(ii) and fitted sheet. There are no stuffed animals E Staff,
. . . nsure .
allowed in the classroom nor is soft bedding Site Based . .
llowed in the crib Program Management Classroom Required Center Meetings
allowe ¢ cnb. provides C%&I Staff Ongoing documentation is in Program Database Additional training Safety Meetings
Safe Sleep . SBMs place Coordinators Meetings
Practi Coordinator
ractices Health
Coordinator
(iii) Appropriate indoor and outdoor supervision of children at all times;
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(5)(i 1. NCCAA Birth-to-Five Head Start Program
i) provides training on supervision and
746.1301 safety practices. Keeping children safe is a Staff Development; Coordinators
746.1203 top priority for NCCAA. Performance Child Outcomes Data; Intentional Trainin meeting,
Standards require “no child shall be left ALL Head Content . Observations; . Child Outcomes
746.1205 . - . Safety . Daily L Strengths, Needs, Policy and -
alone or unsupervised while under their Start Staff || Coordinators incident reports, : Committee, PC
s . . Concerns, Staffing Patterns || Procedures .
care.” Active supervision is the most Board; School
effective strategy for creating a safe Readiness Advisory
environment and preventing injuries in
young children.
1302.47( 2. Adequate supervision is constantly Transition Teaching . Teaching Staff SBM will monitor SBM’s cluster
Checklist staff, SBM, SBM Daily submits Transition Program Database report transition checklist is meetings &
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Birth-to-Five Head Start Program

20-21
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
b)(5) (iii) provided and safety checklists are SBM/ checklist to SBM completed and picked || SBM/Facilities
746.1203 implemented daily and extra support staff Faciliti daily up daily coordinator meetings
746.1205 is assigned as needed. es
Coordi
nator

(iv) Only releasing children to an authorized adult, and;
(v) All standards of conduct described in §1302.90(c).

(6) Hygiene practices. All staff systematically and routinely implements hygiene practices that at a minimum ensure:
(i) Appropriate toileting, hand washing, and diapering procedures are followed;
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( NCCAA Birth-to-Five Head Start has a
6)(1) diapering policy that staff utilizes as
1302.50 needed. The Diapering policy is posted near
(b)(4) the diaper changing table. Ensure
1302.34 Program || Classroom Number of incidents
(®)(1)(5) adheres to Staff Classroom . during diapering Refreshing Training Center Meetings
1302.60 Policy and SBMs staff ongoing Per Child Program Database on Diapering Policy Safety Meetings
’ Procedgres Health SBMs Per Classroom and Procedures Coordinators Meetings
1302.90 regarding || coordinator Per Center+
b)(1)-(6) iaperi
(@) Diapering
1302.92 (a)
1302.94
(a)(b)
1302.47(6)(i NCCAA Birth-to-Five Head Start
)(iii) provides toilet training equipment;
1302.42(c)( including disposable training pants kept
1) at child level for all children who are EHS
toilet training. Toilets in the classrooms daily Classroom
1302.31(c)( are child-sized or are adapted to allow i Staff
3) ' ' ' ' activity Classroom Documents are SBM will correct as
1302470 le(lilllldren independence in mastering the f)(z)rtmt}; SBM staff Ongoing submitted t0 SBM Program Database report needed Cluster meetings
P . A Health
1) (viii) gamlng Coordinator SBM
1302.50(b)( 8
1)
1302.60
1302.61(a)
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(6)(i Parents are encouraged to share
)(iii) information about child’s experiences and .
1302.31(e)( preferences at home. The Program Daily )
3) encourages parents to keep two sets of communt ) o
1302.47(b)( clothes at the center for the child. Cat_lgln Site base Site base _ C?mmunflcate " Parenttorlen:faltlon,
. wi importance of parental parent meetings,
1) (viii) families Tj:cﬁirg HEIIET;S N/A N/A N/A participation, daily | Home visits, parent
1302.50(b)( . for Staff, advocates interactions conferences,
1)(2) children’s
needs
1302.60
1302.61(a)
All Birth-to-Five Head Start staff,
volunteers, and children must wash their
1302.47(b)( hands at the following times:
6)(D)-(iii) Before handling food; Classroom
130247@)( Before and after giving medications; Ensure Staff
1) (viii) Before and after diapering or assisting a Program SBMs Decrease in number of
1302.31(e)( child with t91let1ng; . adheres to SBM N/A N/A VA commulzr’llc;ezl:ar!glglseases Refresher Training on Center Mestings
3) After handling body fluids such as blood, || Universal | Coordinator Per Clasaroom Universal Precautions || Coordinators Meetings
130250(b)( StOOl, mucous, vomit; Precaution Health Staff
1) After handling pets or other animals; Practices e ¢ Per Center
1302.60 After removing latex gloves; Health
) Before and after bandaging a wound Coordinator
1302.61(a) (non-porous gloves should be worn if
there is contact with blood or blood-
containing body fluids)
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Nueces County Community Action Agency

Birth-to-Five Head Start Program

(i) Safe food preparation; and,
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
Standards of Operating Procedures, food Site Base
service sanitation policies and procedures Licensing Managers
based on H_azard_Anz_:llysis and Critical _ Regulations Food
Control Point gwdel_lnes (HACCP), are in and Repprts Content Production
place that comply with all local, state and and Postings Specialists Wi bl . On Site Correction Staff Meetings
1302.47(b)( federal sanitation laws for food service Health Area i Onaoin L /e are able to verify Program Improvement Staff Trainings
6)(ii) operations, as well as the Child and Adult Department Coordinators Quality gong Monitoring Reports compggc:ﬁ]mro:?: :Zpr)gts of Plan Policy Council and
Care Food Program regulations, Texas Rp enorts Assurance grrog Staff Training Board Meetings
Department of Family Protective Services and P Monitor
Head Start Standards in the area of food Staff CACFP
safety and sanitation. Folders Clerk/Monit
or
Sanitation and cleaning schedules are Site Base
maintained to ensure cleanliness and Managers
maintenance of food preparation areas, Food
; ; H1606 .
equipment, storage areas, and delivery areas. Production
Health and L Specialists Dail On Site Correction Staff Meetings
1302.47(b)( Safety Nutrition Qualit aily Schedules We are able to verify Program Improvement Staff Trainings
6)(ii) Checklist Coordinator, y Ongoing compliance Plan Policy Council and
Kitchen A'\s}lsurfitnce Staff Training Board Meetings
onitor
Monitorin
g CACFP
Clerk/Monit
or
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Nueces County Community Action Agency
Birth-to-Five Head Start Program

20-21
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
The Hazard Analysis & Critical Control
Points (HACCP) — Based Standard of Nutrition
Operation Procedures (SOP’s) Food Safety . Coordinator Food N o N
1305)'23)(b)( Checklist is used for on-going monitoring and lé:(tjnf; Food Production Monthly Fo”oght::k'l'i'gccp Manual Tracking g‘:lds'ii'eogglrt;;'i“c;gg NUt”t'l\(;lggien%aS”mem
evaluation of the kitchen facilities and is kept Production Specialists
on file at Kids of the Neighborhood (Kitchen Specialist
2) and is completed once a month .
All Nutrition Services staff is required to Compliance N TTA Staff compliance . -
1302.47(b)( attend the Food Manager’s Certification Class with Food Nutrition Onaoin Food Managers’ Additional training Nutrition Department
6)(ii) paid for through Head Start funds. Manger’s | Coordinator | MR gﬂ?yee 9oG I certificates are on file Program Database Sd;z?tl#iecztt?;for Meetings
Certification and posted
Health Permits, issued by the City / County Compliance .
13062)'23)(b)( Health District, are displayed in all centers to Health '\gi'géf\r)gg?e n/a n/a nla nla n/a n/a
and at both central kitchen facilities. Permits
The City/ County Health District
Environmental Health Department conducts
food service establishment inspections at the
central kitchen facilities and classrooms to
ensure compliance with local, state and
federal sanitation laws and to provide on- Compliance .
13062).?ii7)(b)( going _monitori_ng and eyaluation of Child to Heglth '\gi'géfciasgie n/a n/a n/a n/a n/a n/a
Nutrition Services. If six months lapse Permits
between inspections at the Central Kitchen
facilities, the Food Production Specialist will
call and request a visit and the call will be
documented on the prior Food Establishment
Inspection Report.
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(iii) Exposure to blood and body fluids are handled consistent with standards of the Occupational Safety Health Administration.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( Training potties are not utilized in the Birth-
6) to-Five Head Start Program. N/A N/A N/A N/A N/A N/A N/A N/A
(ii1)
1302.47(b)( Staff should clean blood and/or bodily fluids
6) up with the use of non-porous gloves and a
(iii) bleach and water solution. Dispose of blood-
1302.47(b) contaminated materials in a plastic bag with a
(1) secure tie.
(iv) (4)(i1) Ensure
1302.34 Program c S]jM
(®)(1)(5) follows oordinator SBMs . Decrease number of Center Meetings
1302.50 : SBMs Classroom On going gy Program Database Additional training Safety Meetings
. Universal Health Staff incidents Coordinators Meetings
(b)4) Precaution eda.
1302.60 Practices | CO°rdinator
1302.90
(a)(b)(1)-(6)
1302.92 (a)
1302.94
(a)(b)

(7) Administrative safety procedures. Programs establish, follow, and practice, as appropriate, procedures for, at a minimum:

(i) Emergencies;

(ii) Fire prevention and response;
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( NCCAA Birth-to-Five Head Start Program
7)(i) (i) provides training on Fire Extinguisher New staff SBM
1302.41(1)( Safety. orientation Maintenance .
& Pre- ; L . SBM will schedule
2) - supervisor, SBM & A 1l Training is provided D . , .
service nnually or and staff sian infout Program Database report staff to obtain training || Coordinator’s meeting
1302.47(b)( training & T/TA as needed ' sign /o & TITA on Fire Extinguisher & SBM meetings
- SBM/Facilities they obtained training.
4)(i) (D) L Safety
1302.47(b)( Sign infout Coordinator
. form
8)
1302.47(b)( Atl.ll.classtfooms.sittir}[gs an}(li classrotm:lls
7)) (i) utilized for socializations have poste Safety and
emergency numbers for fire, police, ety SBM,
1302.41(1)( emergency, child abuse, medical services, mju?l “gjg;i?ggfe SBM will schedule
. . revention, , ining i i in traini
2) hospital af}d poison control next to the 5 dated and 2 SBM Annually or Tr?j'nlngr 1S pro_w/deii Program Database report stafth_o oltz)t)gatl_n trgn;]mg Coordinator’s meeting
1302.47(b)( telephone in the classroom. Emergency P as needed and staft sign in/ou on Fire Extinguisher & SBM meetings
A\ .D 2 contact information for each child is current SBM/Facilities they obtained training. Safety, emergency
)(1) ( ) ( ) . ilable in th emergency i contacts
1302.60 ;@a;hly available in the Emergency Contact contacts Coordinator
‘ inder.
1302.61(a)
1302.47(b)( NCCAA Birth-to-Five H'ead Start program
o (o practices monthly fire drills and evacuation
7)) (ii) . .
routes with the children. Severe weather Classroom staff will
1392-47(b)( drills are conducted on a quarterly basis. SBM, submit Emergency
(i) D) (@) The Emergency Evacuation Plans are ]?)(;C};l;n;nfr:?n Classroom Coo(r)(grll\jlltors, Monthl practices Proaram Database report SBM will monitor Coordinator’s meeting
1302.41(1)( posted in each classroom. practi(g:es Y| Staff, SBM, Compliance Y documentation to g P monthly for correction. & SBM meetings
2) P SBM/Facility
officers di
1302.60 Coordinator
1302.61(a)
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(iii) Protection from contagious disease, including appropriate inclusion and exclusion policies for when a child is ill, and from an infectious disease outbreak, including appropriate
notifications of any reportable illness;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( If a child has a short-term medical condition Content
7) (iii) that cannot be accommodated and poses a risk Area
1302.60 to the child or others, the child may be placed Ensure Coordinator -
1302.61(a) on Home-Bound services or may be granted Program oS Classroom Review need for Addl_trlor)a! Refresher
: excused absences by the Director. foll Site Based staff, IHCP _ franingon Center Meetin
ollows . enter Meetings
Universal Managemen Health On going Review Attendance Program Database Unl\égrnsiz:ilei’rzzc:rl:(tjlons Coordinators Meetings
Precautions t];ilzclartklllc;fd- Coordinator Records Disinfecting Practices
practices
Start
Director
1302.4](b)( If a child had a contag%ous illness and may Ensure Site Based
7) (iii) have exposed other (':hlldren or §tqff at the Program Management,
1302.60 center, a Parent Advisory form is issued to communicate Classroom Parent Advisories Data reviewed for Center Meetinas
parents and posted at the site. with parents staff SBMs . generated and trends g
1302.61(a) p On going renorted to Health Program Database Addiitional training on Safety Meetings
of potential Health Health Staff eported to Heal ditional training on |\ invore Mestings
health issues || coordinator Staff Universal Precautions
Health Staff
1302.47(b)( Children are not denied admission into the
7) (iii b f health dicati Fhsure ERSEA
) (i) proiram lecauﬁe Oh'lga t carehor ﬁf 'lclil ton Program Coordinator IHCPs in place to Incident Reports Center Meetinas
1302.60 needs, unless the child poses a health risk to enrolls all Health ERSEA On going | address child’s health Program Database generated per . o
themselves or others. - ca tat dicati Coordinators Meetings
1302.61(a) eligible Coordinator status medication error
children
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(iv) The handling, storage, administration, and record of administration of medication;

Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( NCCAA Birth-to-Five Head Start Program has Ensure Refresher Course on
7) (iv) written procedures regarding the Program Health Classroom Number of Medication Center Meetin
. . : 2. : L gs
1302.47(b) adm¥nlsFrat10n, handling and storage of adm'mls'ters Coordinator Staff Ongoing Medication Program Database Administration and on Safety Meetings
medication medications Picteati the Health ; :
4) (C) : SBM SBM administration errors Policy and Procedures Coordinators Meetings
per Coordinator
Manual
Standards
Medication for children, staff and volunteers
will be kept at the recommended temperature
as instructed on the label, in a locked box, and Health
1302'4.7(b)( inaccessible to children. Emergency Pligs?;fn Coordinator Refr?\;:fjriéglérnse on
7) (iv) medications are stored in an UNLOCK box . dmiﬁis ters SBM Classroom Number of Administration Center Meetings
1302.47(b)( and inaccessible to children. Medications will S . Staff On going ot Program Database Safety Meetings
> medications || Coordinator Medication Errors and on the Health Coordinators Meetings
4) (O) not be gdmlnlstered beyond the date of per o SBM Policy and Procedures
1302.61(a expiration on the container or beyond the assroom Manual
@ expiration of the instructions provided by the Standards Staff
physician or other person legally permitted to
prescribe medication.
NCCAA Birth-to-Five Head Start staff Ensure Refresher Course on
13(;24_7&’)( receives proper training on administering, Program Health L Me_di_catio_n Center Meetings
) (iv) handling, and storing medication. When trains staff | ~ 4ol on going Ongoing Number Orfr rTrledlcatlon Program Database rﬁjdn;l?;]s”liuolr;h Safety Meetings
1302.47(b)( specialized equipment is required, a medical on Health Staff errors and on the Hea Coordinators Meeting
. - . ea a Policy and Procedures
4) (C) professional conducts the training. Medication
Administration Manual
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( NCCAA Birth-to-Five Head Start Staff who Ensure SBM Refresher Course on
7)' (iv) are trained in medication administration will Program Medication _
administer, handle and store prescribed adheres to SBM Number of medication Administration Center Meetings
130247(b)( medication for children. Standards Coordinator Ol’lgOil’lg Ol’lgOil’lg errors Program Database and on the Health Saf?ty Meetlngs_
4 (©) regarding Health Policy and Procedures Coordinators Meeting
1302.61(a) Medication || coordinator Manual
Administration

(v) Maintaining procedures and systems to ensure children are only released to an authorized adult; and,

(vi) Child specific health care needs and food allergies that include accessible plans of action for emergencies. For food allergies, a program must also post individual child food allergies

prominently where staff can view wherever food is served.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)( Children with special health care needs or
7) (vi) chronic diseases are identified during the
1302.42.(b)( enrollment process and/or during the program Ensure the ERSEA Family
4) year as a need arises. An Individualized Program Family Advocate Decrease in frequency Ensure IHCPs are End of Month /
1302.44(a)( Health Care Plan (IHCP) is given to the meets the Advocate . that child is absent current
2)(1) parent/primary caregiver to have it completed [ needs of all Classroom SBM On going from school due to Program Database Additional training on End ofRic:(r)t(;l ear
1302.46(b)( by child’s doctor. If there is an ongoing need, enrolled Staff Classroom iliness Health IHCPs P
1)(ii) a staffing is conducted to complete the IHCP children Health Staff Staff
1302.60 Addendum.
1302.61(a)
Accommodations are made for children with Nutrition . : Program Database and . Trainin
130247() disabilities and/or food allergies through THCPs for || coordinator Family Ongoing Documents in place I?/Ianual tracking Training on forms Phone ca?ls
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
7) (vi) adaptive equipment, modified foods and food Nutrition CACFP Advocates Emails
1302.42.(b)( .substitu.tions utilizing IFSI?, IEP, aqd IHCP Allergy and Cler‘k/ CACFP
4) instructions. Accommodating special diets or Anaphylaxis Monitor Clerk/
dietary requirements ensures that a child’s Quality
1392-44(3)( health will not be jeopardized and that Assurance Monitor
2)@) individual needs are met regardless of Monitor Quality
1302.46(b)( religious reasons, food allergies, or any Family Assurance
1)(ii) IHCP’s for dietary needs. Advocates Monitor
1302.60 13[“6 Base
anagers
1302.61(a) Classroom
staff

(8) Disaster preparedness plan. The program has all-hazards emergency management/disaster preparedness and response plans for more and less likely events including natural and

manmade disasters and emergencies, and violence in or near programs.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.47(b)(4 1. NCCAA Birth-to-Five Head Start Program Planner and || Planner, Site Data collected is
)(G)(iii) provides training on Emergency c Site Base Base Mgr. & based on TX DFPS
Preparedness. mergency Facility min. standards, OHS ining. drills and
1302.47(b)(7 practices Mgr. & Coordinator. | Annually, as performance VA training, drills an Emergency
)(i) (ii) maintaining Facility Emeraenc ' needed standards, system en;ergency | Preparedness Manuals
1302.47(b)(8 safety. Coordinator gency Review and preparedness manuals
' ) PrEparec_'nes suggestion from
s Committee OEM, CCPD, CCFD
2. If emergency care is required, staff dials Ensure HR . - New Staff obtain their Center Meetings
1302.47(b)( 911 and notifies the parent/primary Program SBM TTA On going certificates Program Database CPR certification prior || Coordinators Meetings
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
8) caregiver and/or emergency contact. In compliances || Coordinator to hire Safety Meetings
1302.47(b)( addition, the Health Coordinator and with SBMs
7)(1') (ii) appropriate directors are contacted. Standards Health
regarding Coordinator
1302.47(b)( training Health Staff
4)(i) (D)
1302.41(1)(
2)
1302.60
1302.61(a)
(c) A program must report any safety incidents in accordance with §1302.102(d)(1)(ii).
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
Accident
1302.47 (0) NCCAA Birth-to-Five Head Start Program incident Hs?rticstgarrt Hg?ri;'?rrt We are able to Locati f incidents. staff Staff meetings,
\ provides training on Injury Prevention and reports As incidents | determine the details ocations ot Incicents, sta Action Plans for Advisory Meeting, PC
§ 746.1309 L2 SBM and SBM and . supervision and additional oo )
Safety Practices in the workplace. Reports OHS - - occur of the incident and ; L - quality improvement meetings, Board
©(3) ; A : Facility Facility iew for similariti active supervision details !
are made to Regional Office if necessary. Enterprise . . review tor similarities Meeting
Coordinator | Coordinator
System
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Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Subpart E—Family and Community Engagement Program Services

1302.50 Family engagement.

(a) Purpose. A program must integrate parent and family engagement strategies into all systems and program services to support family well-being and promote children’s learning and
development. Programs are encouraged to develop innovative two-generation approaches that address prevalent needs of families across their program that may leverage community partnerships
or other funding sources.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
NCCAA Birth-To-Five Head Start
Program conducts Parent Orientation Parent
befqre each child’s date of entry. Parer_lts Orientation
130250 (a) are informed about the benefits of Famlly Sign ins. Family
' Engagement and all the opportunities Parent / FCP Advocates, _ Able to determine Child’s Record Staff
1302.60 ?r\( ?H: t;lfogc;;rt: eratcoca}bc;vggeegtr}éﬂ pate Primary Coordinator Site Base Ongoing parent attendance Program Database Development NIA
1302.61(2) Policies for Parents and Staff Handbook, Caregiver Manager
can be found at: www.nccaatx.org. A Orientation
copy is available to each parent upon Form
request.

(b) Family engagement approach. A program must:

(1) Recognize parents as their children’s primary teachers and nurturers and implement intentional strategies to engage parents in their children’s learning and development and support
parent-child relationships, including specific strategies for father engagement;

PP 157
Revisions 04-16-2020

Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020


http://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-subpart-e-family-and-community-engagement-program-services?language_content_entity=en

Nueces County Community Action Agency
Birth-to-Five Head Start Program

20-21
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
NCCAA Birth-To-Five Head Start staff
encourages parents to participate and give
1302.50 input on their children’s individualized
(b)(2) plans for wellness, care, intervention and _
1302.34 treatment through any of the following: Slztg‘:fn'gg Content
) (6)(7) . A(éhil_d Staffing . Eevel_omeentaI t Lesson Area Family — \\//gfifi/r?ea:‘télr?;ﬁs PrOQWiSn;S[t)earﬁ‘baSEd Identify resources Staff
. missions, earning Repor i
1302.60 Review & «  Lesson g|an§; Plans, Coordinators || - Advocates Jomd made for families Manual Tracking needed Development
1302.62 Dismissal Parent
(a)(b)(l)-(4) meeting Conference
= Individualize
d Family
Service Plan
meetings

(2) Develop relationships with parents and structure services to encourage trust and respectful, ongoing two-way communication between staff and parents to create welcoming program
environments that incorporate the unique cultural, ethnic, and linguistic backgrounds of families in the program and community;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
NCCAA Birth-To-Five Head Start Program
1302.50 informs parents of ongoing activities We are able to Staff Staff
(b)(2) through announcements at parent committee i verify Developm_ent, Development,
1302.34 meetings, orientations, parent trainings, Case FCP Family Ongoing documentation on Program Database Community Coordinator’s
(b)(1)(5) newsletters, flyers, media and social Notes Coordinator | Advocates communication Reports resources Meetings
1302.60 networks, and day-to-day interactions with made with parents outreach
staff.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.50 2. Families are supported by communicating Environmen
0)(2) information that bridges the home and tal
1302.34 school environment, and respects the Checklist, .
: o e . Site Base
(0)(2)-(6) family’s culture and composition. Children )
Photographs of children’s families along ; Managers, Site Base Manager
1302.60 : : L . Portfolios, We are able to Meetin
' with a variety of anti-biased materials are In Kind Content verify Parent Program Database Coordinator I\/Igéetings
i i i Center staff Ongoin '
dls.played in the.classroo.rp to reinforce Sheets Ar_ea going Engagement Manual Tracking Staff Development School Readiness and
children’s identity. Families are welcomed g Coordinators . :

. Famil Opportunities Family Engagement
and encouraged to share their cultures and y , Coach, Advisory
traditions with the class. Engagement Mentors

Event Sign
ins, Lesson
Plans
1302.50 3. NCCAA Birth-To-Five Head Start N
‘ Program Staff promotes Family on- FCP Center Staff . i
(b)(1)(2) Engagement through the Home Fsegeral Coond op We. ?re able tcz - Sata Staff Pgllcydf:ounc’ll,
1302.34 Connection Calendar. Activities suggest are oordimator, . Ongoing verily parents rogram Database Development oordinator’s
(b)(2)-(6) utilizing materials commonly found in Forms, Coach, Technicia engagemf-znt in Manual Tracking Meetings
1302.60 the home and encourage parents to share Volunteers Mentors n education CSBG Report
family culture stories. Report

(3) Collaborate with families in a family partnership process that identifies needs, interests, strengths, goals, and services and resources that support family well-being, including family
safety, health, and economic stability;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.50(b)( || 1. NCCAA Birth-To-Five Head Start staff Family FCP Family Ongoing We are able to Program Database Staff School Readiness
3) implements a Family Partnership Process Strengths Coordinat | Advocates verify family’s Report Development, & Family
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)

1302.52 that includes a Family Partnership and Needs or, participation on Child’s Record Community Engagement
(a)(b) Agreement. The process includes a Family || Assessment, Family resources Advisory
1302.60 Assessment Matrix) that |dent|f|es needs, Goa!s, Partnership outreach Meetlng, _

' interests, strengths, goals, services and/or Family Process Policy Council,
resources that support family well-being, Partnership Staff
including family safety, health, and Agreement, Development,
economic stability. Family Coordinator’s

Home Meetings
Visits CSBG Report
1302.50 Staff provides families with referrals to Staff Staff
(b)(3) peer support and resource groups. Referrals, Development, Development
1302.52 (b) Serv_lceg Content Area Family Ongoing We_ fare a}ble tlo Program Database Community School Readiness
1302.53 Received, | coordinators| Advocates verity reterrais Reports resources & Family
Follow- made
@(2) DS outreach Engagement
1302.60 P Advisory Meeting
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(4) Provide parents with opportunities to participate in the program as employees or volunteers;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.50 NCCAA Birth-To-Five Head Start staff
(b)(4) offers parents the opportunity to attend
1302.34 and/or volunteer at events such Parent _
(b)(1)(5) Confergnces, P(_)Ilcy Cognm.l activities, Sign-in’s Staff
Strategic Planning, Advisories, etc. Non- Staff Development
1302.60 Families are welcomed in the classroom Federal Content ; We are able to Development, ;
. . Family ; LB Program Database ) School Readiness
1302.90(a)( during operating hours and have Share Ar_ea Advocates Ongoing participation in ReDOItS Community & Famil
b) opportunities to volunteer, visit, and Forms, Coordinators the program P resources Engagemeynt
(1)-(6) observe their child(ren). V0l|?unteetr5 outreach Advisory Meeting
1302.92 (a) epor
1302.94
(a)(b)
1302.50(b)( NCCAA Birth-To-Five Head Start Human )
4) applicants who are parents and meet the Resources, ;’;?)'ﬁ:;’n‘t’:il'gtg‘ri Ensure that current of
1302.60 qualifications are given priority for Application Site Base Site Base Ongoin curTent or former _ former parents are Personnel Committee,
employment. If hired, parents nju_st comply Grid Managers Managers, going parents and those that Manual Tracking aware of career POBllcy ccj:i;lmctl'l and
\I;wth a(ljl NCCAA Personnel Policies and Program have been offered opportunities oard Meeting
rocedures.
Secretary employment

(5) Conduct family engagement services in the family’s preferred language, or through an interpreter, to the extent possible, and ensure families have the opportunity to share personal
information in an environment in which they feel safe; and,
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.50( English and Spanish are primary We are able to
b)(5) languages for many of the families in this verify that
1302.60 con.lmunit.y; therefore, information is Content Content informa?ior] As needed based on Continue to
available in both languages; and other Forms Area Area As needed shared with is home lanquade translate forms N/A
languages, as requested. An interpreter Coordinators || Coordinators parents on their guag and information
will be provided as parent request. preferred
language

(6) Implement procedures for teachers, home visitors, and family support staff to share information with each other, as appropriate and consistent with the requirements in part 1303 subpart
C, of this chapter; FERPA,; or IDEA, to ensure coordinated family engagement strategies with children and families in the classroom, home, and community.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.50 NCCAA Birth-To-Five Head Start Program
' i i i Consent for
(b)(6) take_s _an active r_ole j[O |mpr0ye services for .
families by sharing information among Release/Exc | ERSEA Family We are able to o Staff
1302.53 Community partners in accordance with the hange Of Coordinator Advocates As needed VErlfy parents Child’s Record Development N/A
(a)(1) Agency’s Confidentiality policies. Information consent to share
1302.60 Form

1302.51 Parent activities to promote child learning and development.

(a) A program must promote shared responsibility with parents for children’s early learning and development, and implement family engagement strategies that are designed to foster parental
confidence and skills in promoting children’s learning and development. These strategies must include:

(1) Offering activities that support parent-child relationships and child development including language, dual language, literacy, and bi-literacy development as appropriate;
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(2) Providing parents with information about the importance of their child’s regular attendance, and partner with them, as necessary, to promote consistent attendance; and,
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(3) For dual language learners, information and resources for parents about the benefits of bilingualism and biliteracy.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.51 1.  Parents are involved in the planning of irth
@) program and/or classroom activities by F?\I/:et |—_|tecz)a_ d _ Staff Staff
1302.34(b)( serving on various Commlttees, AdV|_sc_Jr|es In-kind Start Site Based We are able to Broaram Database Development, Development
1)-(7) and Policy Council Me_et_lngs. _ In addmc_Jn, Forms Director Management Ongoin verify Family and g Community School Readiness
parents are able to participate in the review Famil going Communit Reports 1BSOLTCES & Famil
1302.60 Sign-in’s Content Y y Manual Tracking y
13013 aBr?dt ﬁi?roi‘:’?l OLalldPgt)grtaFr)n Plans for the Area Advocates Engagement outreach Engagement
. irth-To-Five Head Start Program. . i i
L3014 g Coordinators Advisory Meeting
1302.51 2. Parent Committee members are
(a)(1) encouraged to facilitate Parent Meetings at Site Based Staff Staff
1302.53(a) the center level. Guest speakers from the _ FCP M ) We are able to Development, Development
' community are also invited to speak on Parenting || coordinator anage.men Ongoing verify Family and Program Database Community School Readiness
1302.60 various educational topics. Meetings Family Community Reports resources & Family
1301.3 Advocates Engagement outreach Engagement
13014 Advisory Meeting
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
: : Advisory C&l C&l We are able to Program Database Staff Staff
1.  The School Readiness & Famil . . . . - X
13012'5; Engagement Advisory Commit%/ee minutes Coordinator, || Coordinator, | Biannually verify Family and Reports Development, Development
@(0)-(3) ' Sig-in’s FCP FCP Community Manual Tracking Community School Readiness
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.34 (b) consisting of parents, community partners Coordinator, || Coordinator, Engagement resources & Family
1302.53(a)(2 and staff, provides families with Disability/ Disability/ participation outreach Engagement
)kiv) opportunities to become directly involved Mental Mental Advisory Meeting
in educational services and learn about Health Health
1302.60 resources Coordinator || Coordinator
1302.51(a)(1 NCCAA Birth—To—_Five Head Start sta_ff
)-G) fosters educat_lon/htera_cy by encouraging Parentin FCP Staff Staff
parents to register for library cards and ung . We are able to Program Database Development Development
1302.53 utilize the lending library in the classrooms || Meetings | Coordinator i verify Family and g pmsn. School Readiness
- g ) . : Center Staff ||  Ongoing : Reports Community ,
@()(iv) to read to their children. Books in Spanish Lending c&l Community Manual Trackin & Family
. . . - . ; g resources
1302.60 are available for Spanish speaking families. || Library Log | Coordinator Engagement outreach Engagement
Advisory Meeting

(b) A program must, at minimum, offer opportunities for parents to participate in a research-based parenting curriculum that builds on parents’ knowledge and offers parents the opportunity to
practice parenting skills to promote children’s learning and development. A program that chooses to make significant adaptations to the parenting curriculum to better meet the needs of one or
more specific populations must work with an expert or experts to develop such adaptations.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
NCCAA Birth-To-Five Head Start Program Staff
offer opportunities for parents to participate in ECp Staff Development
a research-based parenting curriculum that - . We are able [o Program Database Development, School Readiness
1302.51 (b) . > L Coordinator, Family . verify Family Community -
builds on parents’ knowledge and offers Sign-in’s FCP Ongoing ’ Reports & Family
1302.60 parents the opportunity to practice parenting iy Advocates Engagement in Manual Trackin resources Engagement
: . . Technician Education g outreach gag
skills to promote children’s learning and Advisory Meeting
development.

1302.52 Family partnership services.

(a) Family partnership process. A program must implement a family partnership process that includes a family partnership agreement and the activities described in this section to support family
well-being, including family safety, health, and economic stability, to support child learning and development, to provide, if applicable, services and supports for children with disabilities, and to
foster parental confidence and skills that promote the early learning and development of their children. The process must be initiated as early in the program year as possible and continue for as

long as the family participates in the program, based on parent interest and need.

(b) Identification of family strengths and needs. A program must implement intake and family assessment procedures to identify family strengths and needs related to the family engagement
outcomes as described in the Head Start Parent Family and Community Engagement Framework, including family well-being, parent-child relationships, families as lifelong educators, families
as learners, family engagement in transitions, family connections to peers and the local community, and families as advocates and leaders.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.52 1. As part of the Family Partnership Process,
@)(b) NCCAA Birth-To-Five Head Start staff
1302.50 completes a Family Strengths & Needs .
(b)(3) Assessment (Matrix). The assessment helps We are able to Staft SchcécL)IFlzﬁ?i(Ijlness
1302.60 the Family Advocate and the families identify Family verify family Development Enda emeynt
family strengths, needs, and make necessary Strengths & FCP Family On going participation on a Program Database Commpunit , Agd \?isor
referrals. The process encourages parents to Needs Coordinator Advocates Family Reports y ory
establish trust and build-up rapport with staff. | Assessment. Partnership resources Megtmg, ,
This process that initiates as early in the Process outreach Coordinator’s
program year as possible, and continues for as Meetings
long as the family participates in the program,
based on parent interest and need
130252(b) || 3. NCCAA Birth-to-Five Head Start Program Parent SBMs Staff Staff
1302.50 provides training on Parent, Family and Orientation FCP Family b Development, Development
(b)(3) Community Engagement Outcomes New Staff Coordinator Advocates Ongoing We are able to Progr;m Database Community School Readiness
1302.60 Framework and/Fatherhood Initiative. Orientation FCP Verify trainings eports A resources & Fami]y
. ; Manual Tracking
In Service Coordinator/ outreach Engagement
Trainings TA Advisory Meeting

(c) Individualized family partnership services. A program must offer individualized family partnership services that:

(1) Collaborate with families to identify interests, needs, and aspirations related to the family engagement outcomes described in paragraph (b) of this section;

(2) Help families achieve identified individualized family engagement outcomes;

(3) Establish and implement a family partnership agreement process that is jointly developed and shared with parents in which staff and families to review individual progress, revise goals,
evaluate and track whether identified needs and goals are met, and adjust strategies on an ongoing basis, as necessary, and,;

(4) Assign staff and resources based on the urgency and intensity of identified family needs and goals.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.52 (a)- NCCAA Birth-To-Five Head Start Family School Readiness
(c) Services staff conducts a minimum of one & Family
. . . We are able to
Goal Setting Meeting per year to establish . X Staff Engagement
1302.34 : : . verify family a
a family goal, and provide resources and Referrals FCP Famil ) LY Program Database Development, Advisory
(b)BR)(T) : _ y Onaoin participation on a . .
referrals. Every effort is made to complete . Coord Ad going . Reports Community Meeting,
. . o Goal Setting || Coordinator vocates Family . : .
1302.60 the meeting(s) together if a family is shared . Child’s Record resources Policy Council,
Partnership . .
between more than one staff members. outreach Coordinator’s
Process .
Meetings
CSBG Report
1302.52(a)- Upper
(c) (V)-8 NCCAA Birth-To-Five Head Start staff management,
1302.60 documents the Family Partnership School Readiness
' Agreement (FPA), goal setting, family Case Notes & Family
’ We are able to
progress, all referrals and follow-ups in our Referrals . . Staff Engagement
Program Databased system. The follow- FCP i verify family Development Advisor
g 1ADASEC SYStem. W-UP - Goal Setting | Coordinator Family onagoin participation on a Program Database pmer 0Ty
process reviews individual progress, revise Family Advocates going Family Reports Community Meeting,
goals, evaluates and tracks whether . FCP Tech . resources Policy Council,
SR Partnership Partnership
identified needs and goals are met, and outreach Staff
: . ; - Agreement Process
adjusts strategies on an ongoing basis. Development,
Coordinator’s
Meetings
CSBG Report

(d) Existing plans and community resources. In implementing this section, a program must take into consideration any existing plans for the family made with other community agencies and
availability of other community resources to address family needs, strengths, and goals, in order to avoid duplication of effort.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.52 (d) NCCAA Birth-To-Five Head Start staff
1302.53(a) coordinates services with families and
1302.60 community partners, to support any pre-
existing plans. NCCAA has agreements
with Agencies such as, but not limited to
the_followmg_. School Readiness
vvousmg ,IAL;thc:rlty, . Eﬁr‘ll)c/ih . & Family
omen, Infants, ildhoo Engagement
?C\?I g)h Hldren zrétce:\)/entmn Birth-to- Content We are able to Deveslz)ag;cnent Advisory
Temporary e  Local Education MOU Five Head Area Ongoing verify famll_y and Manual Tracking Community Meetlng, _
Assistance for Agency (LEA), Start Coordinators community FeSOLIICES Policy Council,
Needy Families e Texas Judicial Director partnerships outreach Staff
(TANF), System, Development,
Texas Workforce e  Texas Department Coordinator’s
Solutions of the of Family & Meetings
Coastal Bend Protective Services
(TDFPS), and
e NCCAA:
Community
Services and
Housing.

1302.53 Community partnerships and coordination with other early childhood and education programs.
(a) Community partnerships.

(1) A program must establish ongoing collaborative relationships and partnerships with community organizations such as establishing joint agreements, procedures, or contracts and
arranging for onsite delivery of services as appropriate, to facilitate access to community services that are responsive to children’s and families’ needs and family partnership goals, and
community needs and resources as determined by the community assessment.

(2) A program must establish necessary collaborative relationships and partnerships, with community organizations that may include:
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(1) Health care providers, including child and adult mental health professionals, Medicaid managed care networks, dentists, other health professionals, nutritional service providers, providers
of prenatal and postnatal support, and substance abuse treatment providers;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.53 1. NCCAA Birth-To-Five Head Start staff School Readiness
@(2) develops and maintains Memorandum of " ; Birth & Family
Understanding (MOU) with community emorandum Irth-to- _ . Engagement
1302.50 (a) partners and health care providers to provide a of Five Head |/ Content Area Ongoing We a(r:e able to verify Manual Tracki Community Advisory
1302.60 variety of services to NCCAA Birth-To-Five [Understanding Start Coordinators P;ﬂ;‘;ﬂ;ti anuat fracking resource;]s Meeting,
Head Start families. (MOuv) Director P outreac Policy Council,
Coordinator’s
Meetings
1302'53_ 2. NCCAA Birth-To-Five Head Start Program Upper
@@ facilitates the Health Services Advisory and manageme_nt,
1302.60 the School Readiness & Family Engagement School Birth-to- School Readiness
1302.61 Advisory Committees throughout the year; to Readinelss & | Five Head Staff E%gg;nnl]gnt
(i encourage communication between staff, Family . Program Database Development, .
(C)(l)i()z)(l)(l community partners, and parents to provide Engagement Disrtazg:or Content Area Quarterly/ We arft? ab'f_ to Vf_“fy hglanual Track Commpunity Advisory
the most up-to-date information for families. Advisory Coordinators | Bjannually [ Parent participation resources Meeting,
1302.63 (a)- Committee || Content Area Policy Council,
. outreach
(d) ) Coordinators Staff
1302.70 (c) Minutes Development,
Coordinator’s
1302.71(c) Meetings
3. NCCAA Birth-To-Five Head Start staff may School Readiness
1302.53 utilize the Birth-to-Five Head Start & Family
; Community Resources Directory to assist ; . . Engagement
(@)D families in deciding on a doctor, dentist, or Clgmmunlty Conter]t Area Czntent Onaoi We are able to verify . Community Advisory
1302.46 mental health professional. D_esource Coordinators c dr'ea ngoing Community Manual Tracking resources Meeting,
@ b)) irectory oordinators Partnerships outreach Policy Council,
1302.60 Coordinator’s
Meetings
1302.53 4. NCCAA Birth-To-Five Head Start Parent Birth-to- Family Ongoing || We are able to verify Program Database Staff Staff
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
(@)(2)(1) Program provides staffings and/or Meetings Five Head Advocates information share Reports Development, Development
1302.50 trainings for preventative medical, dental, Referrals Start with families Community School Readiness
b)(3) or safety practices. The training Director resources & Family
information may be found in the FCP outreach Engagement
1302.46 following: Coordinator Advisory Meeting
(d)(1)(2) = Canto A Los Nifios = Family Engagement FCP Tech
1302.60 Newsletter; Mini-Conferences
’ = Parent Committee = Parent Handbook
Meetings; Family = Social Media
And Community
Engagement
(F.A.C.E.) Meetings

(i) Individuals and agencies that provide services to children with disabilities and their families, elementary schools, state preschool providers, and providers of child care services;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
ggals, and
objectives)
1302.53 Birth-To-Five Head Start Program_will
@ @) (2)(i) develop MOU’s with the LEA, collaborative .
1302.60 agreements with the Part C Agencies and SFC;?]?II Résd;n?r;;?f
contractual agreement with other agencies. MOUs Check for MOU expiration _ A dzisorg gECI
1302.61 Such agreement may address cost sharing, ' DMHS DMHS As per Updated IFSPs and/or || dates and assist families with Continue to strength Transition Kl/leetin
©)(1)()-(v) parent and staff training, Child Find Individualiz | coordinator | Coordinator MOU IEP’s on file and _ transitional services collaborations with ARD, parent meetinggis,
1302.62 Participation, transition, referrals and ation current MOUs mf(()jrmatlon, ZUET“ purchase LEA and ECI communication via
(a)(b) transportation etc. The Agreements will be order as needed for training email, interface, phone
updated as needed. Joint training with other calls
1302.63 (a)- agencies affords Birth-To-Five Head Start
©) staff the benefits of exchanging expertise and
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.101 recommendations.
(b)(2)(i)
1303.75(b)

2. The Birth-To-Five Head Start Pre-school
Division will provide the number of children

Program Database
1302.53(a)( Sh dicahilit - : reports, manual
2) (i) \I,llllc;?viliiztl,ilzléf ?E:ieuccea:;/ilor:?;f:gﬁgiisu(r}%g’s) to DMHS DMHS As Program Database — Continue to strength tracking form for HS,
- . MOU ! ! per report and manual Check for MOU expiration ; : ARD, parent meetings,
1302.63(a)( the Local Education Agencies (LEA) for the Coordinator | Coordinator MOU tracking system for dates and collaborations with advisory meetings
b) Local Education Agency (LEA) Child Count HS LEA communication via
report by December 1%t annually. Head Start email, interface, phone
makes efforts to update agreements with LEA calls
as needed.

(iii) Family preservation and support services and child protective services and any other agency to which child abuse must be reported under state or tribal law;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
130253 | 1. NCCAA Birth-to-Five Head Start Program School Readiness &
maintains a MOU with the Texas Department of Memorandum of|| Birth-to-Five [ Content Area We are able to verify ) Family Engagement
(a)(Z)(V"l) Famlly & Protective Services. Understanding Head Start Coordinators Ongoing Community Manual Tracking Communlty AdVI§0ry Meetl_ng,
; . resources outreach Policy Council,
(Mouv) Director Partnerships ) .
Coordinator’s
Meetings
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(iv) Educational and cultural institutions, such as libraries and museums, for both children and families;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
NCCAA Birth-to-Five Head Start
1302.53
2) @) Program develops and maintains MOUs
(iv) with Corpus Christi Libraries and .
community colleges to assist parents in School Rea_dmess
1302.34(b)( accessing literacy programs, G.E.D. . & Family
5) ; ESL (English Second Memorandum Birth-to- ) . Engagement
ierv ces, 4 glish as ad eco of Five Head [ Content Area . We are able to verify ) Community Advisory
13021'50(b)( 0235;3‘?;;’ zi ing tips and career Understanding Start Coordinators | ©"9°In9 g;m’;‘;ﬂ;% Manual Tracking res;)urcis Meeting,

) T (Mouv) Director P outreac Policy Council,
1302.51 (a) Coordinator’s
(1)-3) Meetings
1302.60
1302.61(a)

(v) Temporary Assistance for Needy Families, nutrition assistance agencies, workforce development and training programs, adult or family literacy, adult education, and post-secondary
education institutions, and agencies or financial institutions that provide asset-building education, products and services to enhance family financial stability and savings;

(vi) Housing assistance agencies and providers of support for children and families experiencing homelessness, including the local educational agency liaison designated under section
722(9)(1)(J)(i1) of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11431 et seq.);

(vii) Domestic violence prevention and support providers; and,
(viii) Other organizations or businesses that may provide support and resources to families.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA Birth-To-Five Head Start staff
develops and maintains Memorandum of
Understanding (MOU) with community School Readiness
1302.53 partners that provide professional services, _ & Family
(a)(2__)_(i)- educati:)n_and support Efor families - Memoc:?ndum F?\I/:eﬂ:—]tec:a-d Conter_1t Area We are able to verify Community E'r&gdagement
(viii) encountering a Crisis. EMErgency assistance . Coordinators Ongoing Community Manual Tracking resources visory
include services such as; but not limited to ~ [Understanding Start Partnershing h Meeting,
1302.52(b) the following: food, housing, clothing, (MOuv) Director P outreac Policy Council,
1302.60 counseling programs, and support groups Coordinator’s
that provide information on substance abuse, Meetings
child abuse and neglect, and domestic
violence, transportation, etc.

(b) Coordination with other programs and systems. A program must take an active role in promoting coordinated systems of comprehensive early childhood services to low-income children and
families in their community through communication, cooperation, and the sharing of information among agencies and their community partners, while protecting the privacy of child records in
accordance with subpart C of part 1303 of this chapter and applicable federal, state, local, and tribal laws.

(1) Memorandum of understanding. To support coordination between Head Start and publicly funded preschool programs, a program must enter into a memorandum of understanding with
the appropriate local entity responsible for managing publicly funded preschool programs in the service area of the program, as described in section 642(e)(5) of the Act.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.53(a)( Birth-To-Five Head Start and the Local School Readiness and
2)(b)(1) Education Agencies (LEA) are in agreement Family Engagement
1302.61(a) to share special equipment and/or materials o Advisory, ECI
that are called for in the child’s IEP. If not MOUs, dCheck Lor MOLfJ ex_pln_lratlo_nh . h Agrgnsmon Meeting,
available, efforts through Birth-To-Five Head || | i oo o DMHS DMHS As per Updated IEPs on file | 9ates and assist families wit Continue to strengt ; parent meetings,
ndividualiz Coordinator || Coordinator MOU and current MOUs transitional services collaborations with communication via
Start are made to lease or to purchasg iny ation information, submit purchase LEA email, interface, phone
after all other resources have been utilized. order as needed. calls, Social,
Emotional, Awareness
Team (S.EA.T)
(parent) meeting

(2) Quality Rating and Improvement Systems. A program, with the exception of American Indian and Alaska Native programs, must participate in its state or local Quality Rating and
Improvement System (QRIS) if:

(1) Its state or local QRIS accepts Head Start monitoring data to document quality indicators included in the state’s tiered system;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.53(b)( NCCAAB lr.th't}?'l}we Hea(}ll St? rI;Prgg/ram Coordinators
2)(i) participates 1n the e?xas School Ready. ) ) Staff Development; meeting
CLI Engage'Professmn.al Development. A Collaborat Teaching c&l Identify: .Strengthst Child Outcomes Data; Intentional Training, Child Outcomes
comprehensive professional development . . Yearly Concerns; Patterns; Strengths, Needs, - .
. ions staff Coordinator - . Policy and Committee, PC
platform for public school pre-k, Head Child Outcomes Concerns, Staffing Patterns .
Start. and T Risine Star C ; fied Procedures Board; School
art, and texas RISg star Lertiie Readiness Advisory
Providers in Texas.
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(ii) Participation would not impact a program’s ability to comply with the Head Start Program Performance Standards; and,

(iii) The program has not provided the Office of Head Start with a compelling reason not to comply with this requirement.

(3) Data systems. A program, with the exception of American Indian and Alaska Native programs unless they would like to and to the extent practicable, should integrate and share relevant
data with state education data systems, to the extent practicable, if the program can receive similar support and benefits as other participating early childhood programs.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.53 1. NCCAA Birth-To-Five Head Start Program
(a)(})(Z) facilitates the School Readiness & Family
() Engagement Advisory Committee. Officials
1302.60 from the Local Education Agencies (LEA) _ We are able to veri Staff
1302.61 and ECI are invited, and data is shared. Readiness & | - girth-to- Community Y Staff Development
o Family Five Head Content B ; Development, ;
©@)(@)()(i Engagement Area September Partnerships and Manual Tracking Community School Rea_dlness
i) Advicor _Start Coordinators August _Collabo_ratlons and [BSOUTCES & Family
130263 (a)- o 'tty Director information on Data Sutreach Engagement
@ ommittee shared Advisory Meeting
1302.70 (e)
1302.71 (e)

(4) American Indian and Alaska Native programs. An American Indian and Alaska Native program should determine whether or not it will participate in the systems described in paragraphs
(2) and (3) of this section.
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1302 Subpart F—Additional Services for Children with Disabilities
1302.60 Full participation in program services and activities.

A program must ensure enrolled children with disabilities, including but not limited to those who are eligible for services under IDEA, and their families receive all applicable program services
delivered in the least restrictive possible environment and that they fully participate in all program activities.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.60 1. NCCAA ensures en‘r‘ol.led farrphes with IEP/IFSP _
children with disabilities receive and Monitoring Teach Enrollment meeting,
- . L _ eachin .
{oartimpziu'e 1tn all program setrvwes ma Checklist, Staff SBMgs Updated IEP and Program Database and manual To make needed r::(())rfee:alr?::t; p:;ﬁnt
cast restrictive environment. Individualiz DMHS ’ : . IFSP, ongoing tracking are used to plan and i ; ces, aally
uel hnici FA, DMHS ongoing - - : modifications or interfacing, ARD
ed Disability | Technician assessments and implement for an inclusive : .
. Department 0 . adjustments meetings, ECI
Services ' esson plans environment L
X ERSEA Transition Conference,
Tracking SBM meetings
System

1302.61 Additional services for children.

(a) Additional services for children with disabilities. Programs must ensure the individualized needs of children with disabilities, including but not limited to those eligible for services under
IDEA, are being met and all children have access to and can fully participate in the full range of activities and services. Programs must provide any necessary modifications to the environment,
multiple and varied formats for instruction, and individualized accommodations and supports as necessary to support the full participation of children with disabilities. Programs must ensure all
individuals with disabilities are protected from discrimination under and provided with all services and program modifications required by section 504 of the Rehabilitation Act (29 U.S.C. 794),

the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and their implementing regulations.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.61(a) NCCAA Birth-to-Five Head Start Classroom IEP/IFSP )
1302.60 Staff plans a full range of activities and Monitoring Enrollment meeting,
: services for all NCCAA Head Start children. Checklist, Teaching Updated IEP and Program Database and manual e needed home visits, p;rglnt
Lesson plans include the specific activities Individualiz DMHS Staff. SBMs IFSP. ongoi tracking is used to pl d To make neede conferences, daily
. . o . . ' ' i » ongoing racking 1s used 1o plan an modifications or interfacing, ARD
and modifications indicated on each child’s ed Disability Technician DMHS ongoing assessments and implement for an inclusive : cing,
Individualized Education Pro ; i adjustments meetings, ECI
gram (IEP) or Services Department lesson plans environment o
Individualized Family Service Plan (IFSP) ; Transition Conference,
' Tracking SBM meetings
System
10261 | 2 NCCAR BT Fe el S e
. . : DMHS Department
compliance with ADA section 504 for all Department P & ADA Checklist manual - Staff Development,
persons with disabilities. ADA . : - Modifications are communication with
Checklist . & Malnten_ance Annually ADA Compliant tracklngcrﬁsglgiz;\?d ADA made as feasible administration, work
Maintenance || Supervisor, orders, purchase orders
Supervisor || SBM/Facility
Coordinator

(b) Services during IDEA eligibility determination. While the local agency responsible for implementing IDEA determines a child’s eligibility, a program must provide individualized services

and supports, to the maximum extent possible, to meet the child’s needs. Such additional supports may be available through a child’s health insurance or it may be appropriate or required to
provide the needed services and supports under section 504 of the Rehabilitation Act if the child satisfies the definition of disability in section 705(9)(b) of the Rehabilitation Act. When such
supports are not available through alternate means, pending the evaluation results and eligibility determination, a program must individualize program services based on available information

such as parent input and child observation and assessment data and may use program funds for these purposes.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.61(a)( 1. NEICfAA.Birth-To-Five Head S_tart program
b) wi .aC|I|tate services for Audlology, _
Physical Therapy, Occupational Therapy, Birth-to-
1302.69 Speech or Language, Psychological, Five Head DMHS ggg:?j?;ator . Services are being Modifications are Coordinator meetings,
1303.75(0) 'riasjézt(;v:oieggirl]grlgr? %v??hddﬁggiz ﬁ't]iee?presn Sggfﬁﬂgd Coordinator | & Ongoing |1 arranged and provided Program data base made as feasible staffing meeting
these services are not available through Form Technicians
Local Education Agencies (LEA) or other
agencies.
1302.61(b) 2. NCCAA collaborates wifch commgnity IEP/IESP
partners to meet the services required by i
1302.63(c)( the IEP/IFSP. After all other resources are Memorandu DMHS DMHS : Services are being p data b Modifications are ﬁChO.?I Eeadmess 8;
1)(2) utilized; program funds will be used to m of | Department Department Ongoing arranged and provided rogram data base made as feasible Nia gnbymer;?i?]gemen '
provide a full range of services to children || Understandi g
with disabilities. ng (MOU)

(c) Additional services for children with an IFSP or IEP. To ensure the individual needs of children eligible for services under IDEA are met, a program must:

(1) Work closely with the local agency responsible for implementing IDEA, the family, and other service partners, as appropriate, to ensure:
(1) Services for a child with disabilities will be planned and delivered as required by their IFSP or IEP, as appropriate;
(i) Children are working towards the goals in their IFSP or IEP;
(iii) Elements of the IFSP or IEP that the program cannot implement are implemented by other appropriate agencies, related service providers and specialists;
(iv) IFSPs and IEPs are being reviewed and revised, as required by IDEA; and,
(v) Services are provided in a child’s regular Early Head Start or Head Start classroom or family child care home to the greatest extent possible.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.61(c)( 1. NCCAA teaching staff will plan and deliver | 1EP, IFSP,
1) (i)-(v) the required services as per the IFSP or IEP/IFSP We are able to
IEP. Monitoring determine the Program Database and manual
1302.60 Checklist teaching staff are tracking is used to ensure Utilize information to
Individualfz DMHS DMHS Ongoing planning and teaching staff plan and individualize planning Reports shared with
T Department Technician implementing the implement required IEP/IFSP and implementation, management staff,
ed Disability measurable goals and || objectives and measureable staff development
Services objectives as per IFSP goals.
Tracking or IEP
System
1302.61(c)( 2. Partnerships with other agencies will Slf;%?llyRér?g;g?;:Qf
1) (i)-(vO pr0\_/|de possibilities to share training, Check for MOU expiration Continue to strench Advisory, ECI
1302.53(2)(i equipment, current IFSP or IFP and other DMHS DMHS As per K dates and assist families with O?I ihueto s ren_gh Transition Meeting,
H reSOUI'CGS, and a SmOOth tranSItIOI'l fI’0m MOUS . . UpdatEd and eep transitional services co abOrathnS Wlt_ ARD. parent meetinas.
i) . . Coordinator Coordinator MOU current MOUs . . LEA and community P I _g !
Head Start and Public or private school for information or needed ; communication via
1302.63(a)( children with disabilities and their resources partners email, interface, phone
b) parent/primary caregiver. calls, community
meetings

(2) Plan and implement the transition services described in subpart G of this part, including at a minimum:

(1) For children with an IFSP who are transitioning out of Early Head Start, collaborate with the parents, and the local agency responsible for implementing IDEA, to ensure appropriate
steps are undertaken in a timely and appropriate manner to determine the child’s eligibility for services under Part B of IDEA; and,

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. Children with disabilities receiving services Updated on file and Check for MOU expiration Continue to strength School Readiness and
1302.61 J MOUs DMHS DMHS AS per current MOUs dates and assist families with collaborations with Family Engagement
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
©)(2)(i) from the ECI program are scheduled to Coordinator || Coordinator MOU transitional services ECland LEA Advisory, ECI
1302.60 have a ECI Transition Conference and an information Transition Meeting,
1302.62 assessment by the school district. Ifa ARD, parent meetings,
@)(b) family has completed the application erﬁg??ﬂ‘ig:‘}f:gg”pxgane
1302.63 (a) process and their child ha_s_a qL_Jallfymg ' calls '
1302.50 dl_sablllty, t_hey may transition into the
(b) (1)' 3) Bl_rt_h—_To—Flve Head S_tart Pres_choql _
1302.70 (¢) Division on or after his/her third birthday if
' there is an enrollment slot available.
1302-6_1 NCCAA Birth-to-Five Head Start Program School Reagdmess
©@)0) provides training on how to prepare parents E& Family
le0§.5§) to become their child’s advocate through ECp W ble to verify Manual Tracking of Staff A dvins%ar?/el\r;l]eegtting
HT] H .. H e are able 1o veri
(133(()2)(70) transition periods. 'K;Ians_ltlon Coordinator/ AS\E}OmCIEIi}{IES Ongoing Family Engagement Children’s Records | d;?/fi/kr)ssrgirrlées Policy Council
eetings Tech in Transitions Site Visits Staff
1302.71 needed
Development
1302.72 Coordinator’s
1302.82(b) Meetings
1302.61 NCCAA Birth-To-Five Head Start staff School Readiness
(©)(2)(i)(ii) conducts transition meetings with families, & Family
1302.60 at least six months prior the child’s 3", . Engagement
1302.62 birthday. The topics of discussion are: the Trgrllsmon FCP Eamil We are able to verify Manual Tracking of Sltaff Advisory Meeting
(@)(b) transition process, family’s progress, ans Coordinator/ A daml 3,{/ Ongoing Family Engagement Children’s Records Development Policy Council
1302 50 child’s progress, development, health Transition Tech vocates in Transitions Site Visits Identify r;sgurces Staff
O)D)Q) status,’chlldren with disabilities and Checklists neede Development
1302.70 parent’s roles and responsibilities. Coordinator’s
(b)(2) Meetings

(i) For children with an IEP who are transitioning out of Head Start to kindergarten, collaborate with the parents, and the local agency responsible for implementing IDEA, to ensure

steps are undertaken in a timely and appropriate manner to support the child and family as they transition to a new setting.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.71(c) Disability Services in collaboration with
the Local Education Agencies (LEA)
1302.60 . . ! ;
parent/primary caregiver, and when Slfhoc.’ll Réadlness and
1302.61(c)( possible staff attend annual Admission, DMHS DMHS Continue to strengthen ag;\%sorgag\er\r)nsnt
2) (i) Review, and Dismissal (ARD) meetings to K Coordinator, || Coordinator . Updated_IEPs _and Assis:t_families v_vith collaboration_s with meetings%lyparent
1302.63(c)( transition children with disabilities from ARD packet DMHS and DMHS Ongoing ARDpr’]eetlgg minutes _ ftransn_lonag se:rvui;D LEA and_cor]tlnue_trc]) mestings,
1)) Head Start to the child’s home school. Technician || Technician on file and current Information during C%?::;Z;;igﬁ;:gg communication via
email, interface, phone
1302.63(d) calls
1302.50
(b)DE)

1302.62 Additional services for parents.
(a) Parents of all children with disabilities.

(1) A program must collaborate with parents of children with disabilities, including but not limited to children eligible for services under IDEA, to ensure the needs of their children are being
met, including support to help parents become advocates for services that meet their children’s needs and information and skills to help parents understand their child’s disability and how to
best support the child’s development;

(2) A program must assist parents to access services and resources for their family, including securing adaptive equipment and devices and supports available through a child’s health
insurance or other entities, creating linkages to family support programs, and helping parents establish eligibility for additional support programs, as needed and practicable.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.62(a)(1 | 1. NCCAA Birth-to-Five Head Start Program | Transition FCP Family Ongoing We are able to verify Manual Tracking Staff School Readiness
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)

) (2) provides training/ information for families Meetings Coordinator, || Advocates Family Engagement Site Visits Development & Family
1302.34(a) on the following topics during the transition Transition in Transitions Identify resources Engagement
1302.50(b)( process: Plans needed Advigory Meeti_ng

1) e becoming their child’s advocate POIIC)S/tng])cunCII
1302.60 e parent’s rights and responsibilities; Development
e continued involvement of parents in Coordir_lator’s

their child’s education Meetings

(b) Parents of children eligible for services under IDEA. For parents of children eligible for services under IDEA, a program must also help parents:

(1) Understand the referral, evaluation, and service timelines required under IDEA,

(2) Actively participate in the eligibility process and IFSP or IEP development process with the local agency responsible for implementing IDEA, including by informing parents of their
right to invite the program to participate in all meetings;

(3) Understand the purposes and results of evaluations and services provided under an IFSP or IEP; and,

(4) Ensure their children’s needs are accurately identified in, and addressed through, the IFSP or IEP.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
zcaao | 1 TeDE e etiont oy | owns | LSRN
) (1)-(4) N AY . P . Coordinator, - Issued with Information and copy shared Follow LEA Referral DMHS and copy
parent/primary caregiver a copy of their Referral Coordinator, LEA Referral process . : : shared with LEA and
1302.50 . L . A DMHS referral with parent/primary caregiver Process tori
ODEG) rights u_nder Individuals with Disabilities Process Technician DMI_-|_S parent/primary
Education Act (IDEA). LEA Technician caregiver
1302.62(b)( Parent/Primary Caregiver is provided the Individualiz | Teaching Teaching Fall, Winter Teaching Strategies Individualized planning and Teaching Strategies Shared with
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
4) child’s progress of Individualized ation and staff Staff, and Spring Gold Procedures progress tracking Gold Training parent/primary
: o . . iver during Fall
1302.34(b Education Program (IEP)/Individualized progress Education caregiver Fall,
o) Family Service Plan (IFSP) through Technician, Winter and Spring,
6) ; ; ; outcome meetings
Teaching Strategies Gold DLR during Fall, DMHS gs,
1302.50(b)( Winter and Spring. Technician
DE)
1302.53(a)(1
)
(2) (viii)
1302.60

1302.63 Coordination and collaboration with the local agency responsible for implementing IDEA.
(a) A program must coordinate with the local agency responsible for implementing IDEA to identify children enrolled or who intend to enroll in a program that may be eligible for services under
IDEA, including through the process described in §1302.33(a)(3) and through participation in the local agency Child Find efforts.

(b) A program must work to develop interagency agreements with the local agency responsible for implementing IDEA to improve service delivery to children eligible for services under IDEA,
including the referral and evaluation process, service coordination, promotion of service provision in the least restrictive appropriate community-based setting and reduction in dual enrollment
which causes reduced time in a less restrictive setting, and transition services as children move from services provided under Part C of IDEA to services provided under Part B of IDEA and from

preschool to kindergarten.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.63(a)( 1. NCCAA Blrth_-tO-Flve Head St?rt Program || Special DMHS DMHS As per Updated IEPs or Check for MOU expiration Continue to strengthen || School Readiness and
b) collaborates with Local Education Educational | Coordinator, | Coordinator, MOU IFSPs on file and dates and assist families with collaborations with Family Engagement
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.33(a)( Agencies (LEA), Early Childhood Services and DMHS DMHS current MOUs transitional services LEA, attend ECI Advisory, ARD, ECI
1) Intervention (ECI) and the Education MOUs Technician || Technician information and meetings transitional meetings transitional parent
Service Center (ESC) through Child Find and ARDs meetings,
1302.41(a)( . TR AT : communication via
b) (1) in _Iocatmg,_ |der_1t|fy_|r_19, and evaluating email, interface, phone
1302.60 children with disabilities or suspected ' calls '
' disabilities, before child’s 3™ birthday.
1302.63(a)( NCCAA Birth-To-Five Head Start _
b) Disability/ Mental Health Coordinator is School Readiness and
1302.53(a)( responsible for the coordination of services | special DMHS DMHS o Continue to strengthen Family Engagement
2) (||) with Community agencies and parents. Educational Coordinator Coordinator As per Updated IEPs or dCheCk for MOU ex_p_lratlo_n collaborations with AdVIS(.)rY' ARD, ECI
J , - ates and assist families with transitional parent
1302.60 Services and DMHS DMHS MOU IFSPs on file and transitional services LEA, attend ECI meetings,
1302.50 MOUs Technician Technician current MOUs information transg:}caniénsstmgs communication via
b)D)Q3) email, inter:‘lace, phone
calls
Collaborating agreements are established
1302.63(b) with the Local Education Agencies and
1302.53(a)(2 with the Part C Agencies and are updated School Readiness and
) (ii) as needed. The Local Education Agencies | ¢ o, DMHS DMHS Check for MOU expiration Family Engagement
(LEA) and Part C Agencies are responsible || - -0 Coordinator || Coordinator As per Updated IEPs or dates and assist families with || Continue to strengthen Advisory, ARD,
for the identification, evaluation, and Services and DMHS DMHS ' MOU IFSPs on file and transitional services collaborations with parent meetings,
provision of free services to children with MOUs Technician Technician current MOUs information, provide support LEA communication via
disabilities. Children in Head Start ' to families by attending ARDs email, interface, phone
identified as needing disability services calls
will receive the full range of services to
which they are entitled.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
ggals, and
objectives)
Joint placement of Head Start children in
1302.63(b collaboration with the LEA may provide I School Readiness and
1302.53 ((a))( services for Early Childhood Special Special DMHS DMHS d;r;s?grgo\/ric';ggﬁ)sgftl;Ztls?:ff _ Family Engagement
2)' (i) Education (ECSE), vision, occupational, Education Coordinator, | Coordinator, As per Updated IEPs on file and families by attending Continue to strengthen Advisory, ARD,
physical, speech therapy, or counseling Services and DMHS DMHS MOU and current MOUs ARDs, and assist families collaborations with parent meetings,
1302.60 services. Children with disabilities and MOUs Technician | Technician with transitional services LEA omumcation Ve
1302.61 (a) their families will benefit from joint information " alls P
placement.
All services provided by the collaboration
1302.63(b) agencies are described in the
1302.33(a)( Individualized Education Program (IEP).
4) Birth-To-Five Head Start, in coordination
1302.41(a)( ;\Qéhpt Zret Iéo’z{geﬁgécsat[;?gvﬁjgeegg é(ecsi,;lLEA) ) School Readiness and
b) (1) equipment, transportation, professional Special DMHS DMHS Check for MOU expiration ; Family Engagement
Sy P Education Coordinator, | Coordinator, As per Updated IEPs on file || dates and assist families with || COntinue to strengthen Advisory, ARD,
130245(3) Services, and jOInt placement. The Local Services DMHS DMHS MOU p e i collaborations with parent meetingsl
1302.60 Education Agencies (LEA) or Part C ’ 0 - and current MOUSs transitional services LEA communication via
. . . X : and MOUs, Technician Technician information s
Agencies also provide technical assistance email, interface, phone
1302.61(a) if needed. Children with disabilities will calls
1302.101(b) receive quality services which meet their
(3) specific needs with these services being
provided by a support team of trained and
licensed staff and consultants.
1302.63 (a)- (I?irthl—Toll/l;(i;/Iej ’HeathtﬁrtE}rEcjgram_will
(c) cgrlzg)é)rative agrzs:netntes with ,the Part C Special DMHS DMHS Check for MOU exbirafi Sé:;?]?:yRé:g;gis;::td
1302.61 Agencies and contractual agreement with Education || Coordinator, | Coordinator, As per Undated 1EPS on file dateican dogssist fa(:}])(irl)ilggt\lleirt]h Continue to strengthen Advisory, ARD,
©@)(0)-(v) other agencies. Such agreement may Services and DMHS DMHS MOU a'% d current MOUs transitional Services collaborations with parent meetings,
1302.53(a)( address cost sharing, parent and staff MOUs Technician | Technician information LEA communication via
1)(2) (i) training, Child Find Participation, email, interface, phone
transition, referrals and transportation etc. calls
1302.60 The Agreements will be updated as
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.62 needed. Joint training with other agencies
(@)(b) affords Birth-To-Five Head Start staff the
1302.101 benefits of exchanging expertise and
N recommendations.
(b)(2)(i)
1303.75(b)

(c) A program must participate in the development of the IFSP or IEP if requested by the child’s parents, and the implementation of the IFSP or IEP. At a minimum, the program must offer:

(1) To provide relevant information from its screenings, assessments, and observations to the team developing a child’s IFSP or IEP; and,

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.63(c)(1 1. The Disability/Mental Health Coordinator is School Readiness and
' i inai i i . Family Engagement
resosment, referas and valuation pocess, | SPECH DMHS | DMHS Creckfor MOU expiraion | ¢, Aoy, ARD, EC
1302.53(2)(i ' * || Education Coordinator, | Coordinator, As per Updated IEPs and dates and assist families with || COMUNUe o strengthen o o Meetings
53(2)(i i IFSPs on file and L : collaborations with . ’
i Services, DMHS DMHS MOU current MOUSs transitional services LEA parent meetings,
and MOUs, Technician Technician information communication via

email, interface, phone
calls

(2) To participate in meetings with the local agency responsible for implementing IDEA to develop or review an IEP or IFSP for a child being considered for Head Start enrollment, a

currently enrolled child, or a child transitioning from a program.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.63(c)( 1. The LEA develops the IEP for all children School Readiness and
1)'(2) with disabilities. The LEA invites the Birth- Special DMHS DMHS Check for MOU expiration _ Family Engagement
1302.60 To-Five Head Start to the ARD Meetings. Education Coordinator, || Coordinator, As per Updated IEPs on file | dates and assist families with || COmtinue to strengthen Advisory, ARD,
' Services, DMHS DMHS MOuU and current MOUs transitional services collaborations with parent meetings,
1302.61 (a) and MOUs, Technician Technician information LEA communication via
email, interface, phone
calls

(d) A program must retain a copy of the IEP or IFSP for any child enrolled in Head Start for the time the child is in the program, consistent with the IDEA requirements in 34 CFR parts 300 and

303.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
113?822??13(3) 1. The IEP and IFSP is uploaded into the
1 3L(b)( Program Database. Updated IEPs and
) (i) DMHS DMHS IFSPs are uploaded Request updated IEP Program Database and
1302.61(a) IEP/IFSP Ongoing into the Program Program data base or IFSP from the LEA communication with
1302.50 Department || Department Database, and filed in or ECI program staff.
(b)(1)(3) department office.
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1302 Subpart G—Transition Services
1302.70 Transitions from Early Head Start.
(a) Implementing transition strategies and practices. An Early Head Start program must implement strategies and practices to support successful transitions for children and their families

transitioning out of Early Head Start.

Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

(b) Timing for transitions. To ensure the most appropriate placement and service following participation in Early Head Start, such programs must, at least six months prior to each child’s third

birthday, implement transition planning for each child and family that:

(1) Takes into account the child’s developmental level and health and disability status, progress made by the child and family while in Early Head Start, current and changing family
circumstances and, the availability of Head Start, other public pre-kindergarten, and other early education and child development services in the community that will meet the needs of the child

and family; and,

(2) Transitions the child into Head Start or another program as soon as possible after the child’s third birthday but permits the child to remain in Early Head Start for a limited number of

additional months following the child’s third birthday if necessary for an appropriate transition.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.70 (a) NCCAA Blrth_—'_ro—Flve I_—|ead S_tart staff
conducts transition meetings with
1302.60 families, at least six months prior the _
1302.61 child’s 3™, birthday. The topics of " School Readiness
i i iti Transition Databased System Staff & Family
©)(2)(i) dlscyss:mn are the trar15|:[|0n process, Plans FC_:P Family _ We are able to verify Manual Tracking of Development Engagement
1302.62 family’s progress, child’s progress, Coordinator/ | o Ongoing Family Engagement ) , 9 Identify resources hgag .
; development, health status, children with | Transition Tech Vocates in Transitions Children’s Records needed Advisory Meeting
(a)(b) disabilities and parent’s roles and Checklists Site Visits Coordinator’s
1302.63 (a) responsibilities. Meetings
1302.50
(b)(1)
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
2. Times designated for children to
transition from Early Head Start to Head
Start are based on the child’s birthday
and are as follows:
1302.70 . Children whose birthdays fall
(a)(b) between September — December will ERSEA
transition after winter break. .
: X Coordinator igibili ) i
1302.60 ° Children whose birthdays fall ) \Felrlﬁ‘liggtlitgn Coordinators Meeting
1302.61 between January — Spring break will || ansition FCP Family : Acplication Eligibility Verification Family Advocate Family Advocate
©)()(0) transition after Spring break ansttions 1 Coordinator || Advocates Ongoing Sﬁgportin g Program Database Training Training
1302.62 e Children whose birthdays fall after ERSEA Documents NSO
(a)(b) Spring break — August will transition Tech
at the end of the year.
130263 (a) e  Age and income eligible children
may transition three times during the
year into the Preschool Program
upon their third birthday if an
enrollment slot is available
3. Additional enrollment time can be
1302.70 granted for an EHS child if an enrollment
®E) slot is not available in the Preschool
ERSEA
19029 Eirr%%ﬁga%rc];zr lenuating Coordinator i Parent Work Receiving approval Col\(;lr;i;tr;ﬁtors
1302.61 : EHS ERSEA Family Ongoing Schedules/School Manual Tracking 9 app . g
. Transitions h Advocates from Director Famlly Advocate
©@2)() Tec Schedules -
. Meeting
1302.62 Director
(@)(b)
1302.63 (a)
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
4. If afamily is considered over-income for ERSEA
1302.70 the Preschool Division or the child has a Coordinator
(b)(1)(2)(c)- qualifying disability, the ERSEA ERSEA ) Review & Approval
() Coordinator will forward the documentation Tech Ongoing signed by Director
1302.60 for approval immediately after receiving the Disability/M (6 months Parents Income for Over Income
1302.61 Transition packet. EHS ental I-_|ea|th Family prior to Parents Income ARD/IEP Review & Approval Family A(_jvocate
©@)) Transitions C_oorql_nator Advocates child’s 31 ARD/IEP Program Database _ 5|g|_1ed by Training
1302.62 Disability/M birthday Review & Approval Form Dlsablllty/MgntaI
b ental Health Transition) Health Coordinator
13(5‘;)((53) @ Tech for disability
Director
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
5. Achild whose family is considered over- ERSEA
1302.70 income may remain in the Infant/Toddler Coordinator _
(b)(2)(c) Division until the next transition period ERSEA Family Ongoing Re-enrollment: lfo;]lld
R o is over income at the
1302.60 Disz;ll—ﬁfi? | Advocates (6 months \E"%{bllt[ty Over Income Eligibility time of transition a Coordinators
1302.61 EHS ol Holth | ERSEA prior to Aggl:ggtl'g;' Duration  new application of Meeting
©)(2)(i) Transition Coordinator Tech child’s 3. Supporting Parent Notification Form income eligible status Family Advocate
1302.62 Disabilitv/M ERSEA birthday Documents Waitlist and higher need will Training
y Coordinator o be selected from the
(a)(b) ental Health Transition waitlist
1302.63 (a) DiTr‘Z‘é?or
6. Additional enrollment time can be granted
1302.70 for an EHS child if an enrollment slot is not .
(b)(2) available in the Preschool Program or for ERSEA Ongoing
1302.60 extenuating circumstances. Coordinator _ (6 montths Parent Work Receiving aooroval Co'\cjlrg;gitors
1302.61 EHS ERSEA Family priorto 1 schedules/School Manual Tracking g app ! g
. Transitions Advocates child’s 31 from Director Family Advocate
©@)() Tech Schedules Meeti
1302.62 Director birthday) e
(@)(b)
1302.63 (a)
7. If afamily is considered over-income for ERSEA
1302.70 the Preschool Division or the child has a Coordinator Review & Approval
(0)(1)(2)(c)- qualifying disability, the ERSEA ERSEA Ongoing i e
() i i signed by Director
Coordinator will forward the Tech 6 h
1302.60 . . . L (6 months Parents Income for Over Income
documentation for approval immediately Disability/M . . - .
= iy EHS Family prior to Parents Income ARD/IEP Review & Approval Family Advocate
1302.61 after receiving the Transition packet. o ental Health . L
©)(2)(i) Transitions |~ dinator Advocates child’s 3. ARD/IEP Program Database signed by Training
1302.62 Disabilitv/M birthday Review & Approval Form Disability/Mental
: Y o Health Coordinator
(a)(b) ental Health Transition) for disability
1302.63 (a) D_Tech
irector
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(c) Family collaborations. A program must collaborate with parents of Early Head Start children to implement strategies and activities that support successful transitions from Early Head Start

and, at a minimum, provide information about the child’s progress during the program year and provide strategies for parents to continue their involvement in and advocacy for the education and
development of their child.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
13022'70(b)( NCCAA Birth-to-Five Head Start
)(©) Program provides training on how to
1302.60 prepare parents to become their child’s School Readiness
1302.61(c)(2 advocate through transition periods Transition Staff & Family
: - o . . . . i Program Data Base
)(0) During Transition meetings, the topics of Meetings FCP Family : We are able to verify gram Development Engagement
o g ) ' . . Ongoing Family Engagement Children’s Records . . .
(i) discussion family’s progress, child’s Transition Coordinator || Advocates in Transitions X Identify resources Advisory Meeting
’ Manual Tracking . ,
1302.62(a)(b progress, development, health status, Plans needed Coordinator’s
children with disabilities and parent’s Meetings
1302.50.(b)( roles and responsibilities.
1)

(d) Early Head Start and Head Start collaboration. Early Head Start and Head Start programs must work together to maximize enrollment transitions from Early Head Start to Head Start,

consistent with the eligibility provisions in subpart A, and promote successful transitions through collaboration and communication.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)

1302.70 (d) NCCAA Birth-To-Five Head Start staff Transition Disability/ Staff School Readiness
1302.60 meets as needed to discuss children Mestings Mental . _\éVe ta}re z;\:ble 'tlo Program Database Development & Family
1302.61 transitioning from Early Head Start to Si n-i?l Health Agam' y Ongoing 'Eﬁgag)e'm:m'iz Manual Tracking Identify rssources Engagement
©)(2)(i) Head Start. The meetings review the f(?rms Coordinator vocates Transitions Child’s Record needed Advisory Meeting
1302.62 progress and abilities of children to ensure FCP Coordinator’s
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
@(b) continuity of services. Transition || Coordinator Meetings
1302.63 (a) Plans ERSEA
Coordinator
Transition
Checklist
1302.70 (d) NCCAA Birth-To-Five Head Start Program School Readiness
1302'71 @) provides staff with training regarding the & Family
' transition process from one program to Engagement
1302.60 another FCP A ded Verification of Advisory Meetin
1302.61 ' Trainin Coordinator TITA S neeae L Paper copies and Program Staff Training and sory ng
g
. O o with completed training Policy Council
(©(2)(0) sign ins or FCP Specialist o d staff attend Database follow up p
1302.62 Technician trainings | and staff attendees Sta
@) (b) Development
1302.63 (a) Coordinator’s
' Meetings

(e) Transition services for children with an IFSP. A program must provide additional transition services for children with an IFSP, at a minimum, as described in subpart F of this part.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
The Disability/ Mental Health Coordinator School Readiness and
1302(';0(&)( collaborates with Early Childhood ook £ o Famn(;y_Engagement
Intervention (ECI) Program to ensure the Check for MOU expiration i Advisory, ECI
vention (ECH) Program ; MOU DMHS DMHS As per Updated IFSPs on file | dates and assist families with Continue to strength Transition Meeting,
1302.61(c)( continuity of services for children with S di di e : collaborations with .
. P : i Coordinator | Coordinator MOU and current MOUs transitional services ARD, parent meetings,
2)() (i) disabilities during the transition process nformation ECl and LEA communication via
1302.71(e) email, interface, phone
calls
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
Prior to their third birthday, children with
disabilities receiving services from the Early
Childhood Intervention (ECI) program are
1302.70(a)( scheduled to have a “Transition Face-to Face”
e) Conference and an assessment by the school Parent/ .
i district. The Disability / Mental Health : Ongoing
1302.61(2)(i _ ortity Primary
i) Coordinator or Disability / Mental Health EHS Caregiver 6 months We are able to Staff
Technician attend the home visits on a weekly - ' Family prior to identify Eamil Program Database Manual Trackin Development
1302.70(b)( : : Its on. Transition ECI, : fy Family Child’s Record ual fracking velop
basis or as needed in collaboration with Early . Advocates child’s 3", Engagement in o Site Visits Identify resources
1) (2) , , Meetings LEA : " Sign’s
Childhood Intervention (ECI) and the Local birthday Transitions needed
1302.50 Education Agencies (LEA). If a family has FCP
bDE) completed the application process and their Coordinator
child has a qualifying disability, they may
transition into the Birth-To-Five Head Start
Preschool Division after his/her third birthday
if there is an “open slot” available.

1302.71 Transitions from Head Start to kindergarten.

(a) Implementing transition strategies and practices. A program that serves children who will enter kindergarten in the following year must implement transition strategies to support a successful
transition to kindergarten.

(b) Family collaborations for transitions.

(1) A program must collaborate with parents of enrolled children to implement strategies and activities that will help parents advocate for and promote successful transitions to kindergarten
for their children, including their continued involvement in the education and development of their child.

(2) At a minimum, such strategies and activities must:

(1) Help parents understand their child’s progress during Head Start;
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(i) Help parents understand practices they use to effectively provide academic and social support for their children during their transition to kindergarten and foster their continued
involvement in the education of their child;

(iii) Prepare parents to exercise their rights and responsibilities concerning the education of their children in the elementary school setting, including services and supports available to
children with disabilities and various options for their child to participate in language instruction educational programs; and,

(iv) Assist parents in the ongoing communication with teachers and other school personnel so that parents can participate in decisions related to their children’s education.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.71 NCCAA Birth-To-Five Head Start staff
@ b)(D)(2)( conducts transition meetings to help parents
i)-(iv) advocate for and promote successful .
o . . School Readiness
1302.60 transitions to kindergarten. The topics of .
i i id’ We are able to Staff & Family
1302.61 discussion are child’s progress, Transition FCP Family identify Family Program Data Base Development Engagement
(©)(2)(ii) development, health status, parent’s roles Meetings | Coordinator. | Advocates May-June Engagement in Manual Tracking Identify resources Advisory Meeting
1302.62 and responsibilities, etc. Transiti - ,
ransitions needed Coordinator’s
(a)(b) Meetings
1302.63 (a)
1302.50
(b)(1)
1302.71 NCCAA Birth-To-Five Head Start staff
@b)(1)(2)( encourages parents to visit a local
i)-(iv) elementary school with their children. This :
. . School Readiness
1302.60 is an opportunity for parents to advocate for Staff & Eamil
1302.61 their child’s next setting by asking y : We are able to Program Data Base y
(©)(2)(ii) uestions regarding curriculum, discipline Transition FCP Family May-Jun identify Family Manual Trackin Development Engagement
q garding : pline, Meetings | Coordinator. | Advocates ay-June Engagement in 9 Identify resources |  Advisory Meeting
1302.62 dress code and how a parent can become Transiti . ,
; . ransitions needed Coordinator’s
(@)(b) active as a volunteer in the Meetinas
1302.63 (a) school/classroom, or available opportunities g
1302.50 for parent involvement.
(b)(1)
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(c) Community collaborations for transitions.

(1) A program must collaborate with local education agencies to support family engagement under section 642(b)(13) of the Act and state departments of education, as appropriate, and
kindergarten teachers to implement strategies and activities that promote successful transitions to kindergarten for children, their families, and the elementary school.

(2) At a minimum, such strategies and activities must include:

(1) Coordination with schools or other appropriate agencies to ensure children’s relevant records are transferred to the school or next placement in which a child will enroll, consistent
with privacy requirements in subpart C of part 1303 of this chapter;

(i) Communication between appropriate staff and their counterparts in the schools to facilitate continuity of learning and development, consistent with privacy requirements in subpart C
of part 1303 of this chapter; and,

(iii) Participation, as possible, for joint training and professional development activities for Head Start and kindergarten teachers and staff.

(3) A program that does not operate during the summer must collaborate with school districts to determine the availability of summer school programming for children who will be entering
kindergarten and work with parents and school districts to enroll children in such programs, as appropriate.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.71 1. To facilitate continuity of programming and
©Q) support successful transitions; NCCAA
1302.60 Birth-_T_o-Five H_ead Start conducts . Fcp
' Transition Meetings, the School Readiness - .
1302.61 & Family Engagement Advisory Coordinator, School Readiness
(©)(2)(ii) Committee, Conferences, etc. Principals, Disability/ Content We are able to P Data B 5 Sltaff E& Family
1302.62 teachers and parents are invited to attend. Sign in’s Mental Ar_ea Ongoing identify Famu_ly rogram Data 3ase eve opment _ngagement_
) The topics of discussion include the Hee_llth Coordinator Engagement in Manual Tracking Identify resources Adwsory Meeting
b) . . o Coordinator S Transitions needed Coordinator’s
(@) importance of transition activities for ! .
1302.63 (a) children and families, family’s progress, C&l Meetings
child’s progress, development, health Coordinator
1302.50 status, children with disabilities and
®)) parent’s roles and responsibilities.
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(d) Learning environment activities. A program must implement strategies and activities in the learning environment that promote successful transitions to kindergarten for enrolled children, and

at a minimum, include approaches that familiarize children with the transition to kindergarten and foster confidence about such transition.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.71(d)( Starting on April thru the remaining of the . Quality
e) school year, NCCAA Staff practices Compllqnce | Assurance . o
Cafeteria Style Service to help children to Family Classroom Monitor Ongoing _ Additional training . N
familiarize with the transition to Style aqd Staff CACEP Quarterly Manual Tracking N/A On-hand / 1:1 onsite During training
kindergarten and foster confidence about Cafeteria SBMs Clerk/ training
such transition. Style Meals Monitor

(e) Transition services for children with an IEP. A program must provide additional transition services for children with an IEP, at a minimum, as described in subpart F of this part.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.71 The Disability/Mental Health Coordinator
(©)(3)(c) collaborates with the Local Education _
1302.60 Agencies (LEA) to ensure the continuity of School Readiness and
1302.61 services for children with disabilities during Check for MOU expiration . ) FafT:jll)_’ Engagement
(©)(2)(ii) the transition process into Kindergarten. MOUs DMHS DMHS As per Updated IEPs on file || dates and assist families with Coﬂt'gue i‘.’ Strengtth A V'Story' At\.RD'
1302.62 Coordinator | Coordinator MOuU and current MOUs transitional services coflaborations wi parent meetings,
information LEA communlcatlon via
(@)(b) n email, interface, phone
1302.63 (a) calls
1302.70(a)(
©)
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(a) For families and children who move out of the community in which they are currently served, including homeless families and foster children, a program must undertake efforts to support
effective transitions to other Early Head Start or Head Start programs. If Early Head Start or Head Start is not available, the program should assist the family to identify another early childhood
program that meets their needs.

(b) A program that serves children whose families have decided to transition them to other early education programs, including public pre-kindergarten, in the year prior to kindergarten entry
must undertake strategies and activities described in §1302.71(b) and (c)(1) and (2), as practicable and appropriate.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.72 NCCAA Birth-To-Five Head Start staff
(a)(b) helps families identify options for their
1302.70 child’s next educational setting:
(b)(1)(2) e Ifa family moves out of NCCAA are School Readiness
1302.60 of service ) Transiti _ Databased System Sltaff & Family
1302.61 * ifaPreschool enrollment slot is not r?,TS' on FCP Family . We are able to verify Manual Tracking of Development Engagement
(C)(Z)(i) available ans Coordinator Advocates Ongoing FarPr:|¥r§22iat?§r:T;ent Children’s Records Identlfy resources Advisory Meeting
1302.62 e if they are determined over-income Case Notes Site Visits needed Coordinator’s
(a)(b) for the Preschool Division, or Meetings
1302.63 (a) o If they_have cho_sen anoth(?r _
1302.50 educational setting for their child,
b)) such as the local ISD or other
childcare program.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.72 2. To support successful transitions,
(a)(B) NCCAA Birth-To-Five Head Start staff
encourages parents of children who are
1302.60 S .
transitioning from Early Head Start into ]
1302.61 Head Start or preschool, to visit a School Readiness
©)@) @) reschool classroom of their choice and: Wi bl . Databased System Staff & Family
preschoof classroom ot their choice and. Transition FCP Family . e are able to verify Manual Tracking of Development Engagement
1302.62 - . - L . Ongoing Family Engagement Children’s Record Identi Advi Meeti
@)(b) o Participate in transition activities to Plans Coordinator Advocates in Transitions ildren’s Records entify resources visory eeting
become familiar with the next Site Visits needed Coordinator’s
1302.63 () educational setting, Meetings
1302.50 o Meet with the staff,
(b)(1) e Communicate information regarding
their child and, any services they may
need.

(c) A migrant or seasonal Head Start program must undertake efforts to support effective transitions to other migrant or seasonal Head Start or, if appropriate, Early Head Start or Head Start
programs for families and children moving out of the community in which they are currently served.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA does not operate a migrant or
1302.7 (c) seasonal Head Start program. Therefore, this N/A N/A N/A N/A N/A N/A N/A N/A
is not applicable
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(a) Within 30 days of enrollment, a program must determine whether each enrolled pregnant woman has an ongoing source of continuous, accessible health care — provided by a health care
professional that maintains her ongoing health record and is not primarily a source of emergency or urgent care — and, as appropriate, health insurance coverage.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.80 (a) Each expectant woman will complete a School Rea_dmess
Risk Assessment at enrollment to assist in Risk FCP Ongoin Staff & Family
1302.60 > _ . EWP Staff going We are able to Program Database Development Engagement
1302.52 (b) determining the need of the family. Assessment || Coordinator identify family needs EWP Record Identify resources Advisory Meeting
needed Staff
Development
Each expectant woman will complete a School Readiness
Nutrition Screening at enrollment to N Staff & Family
130280 (2) identify potential needs for nutrition Nutrition " ewesuft | Weare ableto Program Database Development |, EnOagement
1302.60 counseling or food assistance. Assessment || Coordinator ngoing :’Iue'[?itlifgn ?]Z: d)é EWP Record Identify resources visory Vieeting
Staff
1302.52 (b) needed
Development
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(b) If an enrolled pregnant woman does not have a source of ongoing care as described in paragraph (a) of this section and, as appropriate, health insurance coverage, a program must, as quickly
as possible, facilitate her access to such a source of care that will meet her needs.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.80 (b) NCCAA Birth-To-Five Head Start staff School Readiness
1302.60 assists expectant women in accessing We are able to verify Staff & Family
' comprehensive prenatal and postpartum Referral FCP EWP Staff Ondoi exlgectant mOt?erS Program Database Development A dE.n gagel\r;: ent_
1302.53(a)( care, immediately after enrollment. eterrals 1 coordinator ngong ave access 1o EWP Record Identify resources visory Meeting
1)(2) prenatal and postnatal needed Staff
care Development
CSBG Report

(c) A program must facilitate the ability of all enrolled pregnant women to access comprehensive services through referrals that, at a minimum, include nutritional counseling, food assistance,
oral health care, mental health services, substance abuse prevention and treatment, and emergency shelter or transitional housing in cases of domestic violence.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.80 (c) NCCAA Birth-To-Five Head Start staff .
initiates the referral process for the School Readiness
1302.52 . ; & Famil
@)(©)(1)(4) appropriate content area based on parent We are able to verify Staff y
and/or staff concerns EWP Staff expectant mothers Engagement
: FCP . Program Database Development . -
1302.53(a)( Referrals Coordinator Ongoing have access to EWP Record Identifv r ] Advisory Meeting
2) (i)-(viii) oordinato prenatal and postnatal € rfy ;Sgu ces Staff
1302.60 care eede Development
' CSBG Report
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(d) A program must provide a newborn visit with each mother and baby to offer support and identify family needs. A program must schedule the newborn visit within two weeks after the

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.80 (d) For women enrolled in the Expectant SchcglFI::ﬁ?lness
1302.52 Women’s Program, NCCAA Birth-To-Five FCP We are able to verify Staff y
: . . Engagement
(a)(b) Head Start staff conducts a Home Visit EWP Home | Coordinator EWP Staff . expectant mothers Program Database Development - -
ithi i Visits Ongoing have support and to EWP Record Identify resources Advisory Meeting
1302.60 within 2 weeks of the baby’s birth to offer _have suppor Staff
. ] . . identify family needs needed
support and identify family needs. Development
CSBG Report

1302.81 Prenatal and postpartum information, education, and services.

(a) A program must provide enrolled pregnant women, fathers, and partners or other relevant family members the prenatal and postpartum information, education and services that address, as
appropriate, fetal development, the importance of nutrition, the risks of alcohol, drugs, and smoking, labor and delivery, postpartum recovery, parental depression, infant care and safe sleep
practices, and the benefits of breastfeeding.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.81 (a) NCCAA Birth-To-Five Head Start School Readiness
' Curriculum for EWP addresses prenatal :
1302.52 . . . FCP . Staff & Family
(a)(c)(i)(4) ol postpartum nformation, education on EWP Home Coordinat EWP Staff V\éi agitzkr)lltent](())t\rl]eerrlsfy Program Database Develéi ment Engagement
fetal development, the importance of Visits oorainator Ongoing P 9 velop Advisory Meeting
1302.53(a)( . . have support and to EWP Record Identify resources
£IoNd nutrition, the risks of alcohol, drugs, and identi ; Staff
2)(i)-(viii) : ) identify family needs needed
smoking, labor and delivery, postpartum Development
1302.60 recovery, parental depression, infant care CSBG Report
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
and safe sleep practices, and the benefits
of breastfeeding.

1302.81 2. !Ex%ectant famil_i(_as are itr;formed gf how . EWP_ Home School Readiness
@)(b) ina Eguate nutlrltldon, Sfl': s(;aln.ce al u:e, an Visits & Family
1302.52 sm) q Ing m?%/ Iea ;.0 tth €de |hvtery 0 Referrals W ble & Staff Engagement

chifdren with low birth weight. Parent EWP Staff . _Weareable o Program Database Development Advisory Meeting
@()(1)(4) Ongoing identify information ; - .
Meetings shared with families EWP Record Identify resources Policy Council
1302.53(a)( needed Staff
2)(i)-(viii) Case Notes Development
1302.60 CSBG Report
3. NCCAA Birth-To-Five Head Start
1302.81 (a) supports a mother’s decision to breastfeed. Breast-
1302.60 Staff will accommodate mothers’ needs by feedin Center Staff N/A
1302.50 providing a quiet area for breastfeeding, Su o?t N/A N/A N/A N/A N/A
(b)(1) and encouraging mothers to send their pp
breast milk to the center.

(b) A program must also address needs for appropriate supports for emotional well-being, nurturing and responsive caregiving, and father engagement during pregnancy and early childhood.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA Birth-To-Five Head Start EWP Staff . We are able to verify Program Database Staff School Readiness
1302.81 Curriculum for EWP addresses that include, EWP Home FCP Ongoing expectant mothers EWP Record Development & Family
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
@)(b) but are not limited to: Visits Coordinator have support and to Identify resources Engagement
130252 . Maternal depression, identify family needs needed Advisory Meeting
@()(1)(4) . Father Engagement CSBG Report
. Sudden Infant Death Syndrome Staff
1302.53(a)( (SIDS) Development
2)(i)-(viii) «  Shaken Baby Syndrome (SBS)
1302.60 . Parenting skills

. Nutrition

. Safety in the home

. Breastfeeding

. Prenatal and postnatal health

1302.82 Family partnership services for enrolled pregnant women.

(a) A program must engage enrolled pregnant women and other relevant family members, such as fathers, in the family partnership services as described in §1302.52 and include a specific focus
on factors that influence prenatal and postpartum maternal and infant health.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302. 82 (a) NCCAA Birth-To-Five Head Start staff School Reagdmess
1302.52 implements a Family Partnership Process Family & Family
@) (1)) that includes a Family Partnership Strenaths & FCP We are able to verify p Datab Staff Engagement
130253(a)( Agreement_ The process identifies needS, Negeds Coordinator EWP Staff Onaoin expectant mothers rOEg\;\f;ernReactoardaSe DEVE|Opment AdViSOI'y Meeting
2)(i)-(viii) interests, strengths, goals, and services and Assessment going have support and to Identify resources Staff
1302.60 resources that the expectant women may Referrals identify family needs needed Development
1302.81 need, including, but not limited to: CSBG Report
(2)(b) »  prenatal/ postpartum care
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and

objectives)

e nutrition services

+  medical

« oral health

»  substance abuse prevention and
treatment

* mental health interventions

« transportation

* housing, etc.

(b) A program must engage enrolled pregnant women and other relevant family members, such as fathers, in discussions about program options, plan for the infant’s transition to program

enrollment, and support the family during the transition process, where appropriate.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.82 (b) NCCAA Birth-To-Five Head Start staff
1302.60 conducts a transition meeting with the
1302.61 enrolled pregnant women and other relevant School Readiness
(©)(2)(ii) family members, including fathers. The topic & Family
1302.62 of discussion will be the family’s progress, . We are able to D Sltaff Engagement
(@)(b) program options, plans for the infant’s Transition EWP Staff | FCP Coord. Ongoing identify information ProEer\z;lern IE atatzjase I evelopment Advisory Meeting
1302.63 (a) transition to program enrollment, children Plan shared with families ecor entify r((jesgurces Policy Council
1302.71 with disabilities and parent’s roles and neede Staff
©Q) responsibilities, and any support the family Development
1302.50 might need during the transition process.
(b)(1)
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1302 Subpart —Human Resources Management
1302.90 Personnel policies.

(a) Establishing personnel policies and procedures. A program must establish written personnel policies and procedures that are approved by the governing body and policy council or policy
committee and that are available to all staff.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.90 1. NCCAA has an employee handbook that was
approved by legal counsel, Policy Council, and N/A N/A N/A N/A N/A N/A N/A N/A

the Governing Board.

(b) Background checks and selection procedures.

(1) Before a person is hired, directly or through contract, including transportation staff and contractors, a program must conduct an interview, verify references, conduct a sex offender
registry check and obtain one of the following:

(i) State or tribal criminal history records, including fingerprint checks; or,
(i) Federal Bureau of Investigation criminal history records, including fingerprint checks.

(2) A program has 90 days after an employee is hired to complete the background check process by obtaining:
(i) Whichever check listed in paragraph (b)(1) of this section was not obtained prior to the date of hire; and,
(i1) Child abuse and neglect state registry check, if available.
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(3) A program must review the information found in each employment application and complete background check to assess the relevancy of any issue uncovered by the complete
background check including any arrest, pending criminal charge, or conviction and must use Child Care and Development Fund (CCDF) disqualification factors described in 42 U.S.C.
9858f(c)(1)(D) and 42 U.S.C. 9858f(h)(1) or tribal disqualifications factors to determine whether the prospective employee can be hired or the current employee must be terminated.

(4) A program must ensure a newly hired employee, consultant, or contractor does not have unsupervised access to children until the complete background check process described in
paragraphs (b)(1) through (3) of this section is complete.

(5) A program must conduct the complete background check for each employee, consultant, or contractor at least once every five years which must include each of the four checks listed in
paragraphs (b)(1) and (2) of this section, and review and make employment decisions based on the information as described in paragraph (b)(3) of this section, unless the program can
demonstrate to the responsible HHS official that it has a more stringent system in place that will ensure child safety.

(6) A program must consider current and former program parents for employment vacancies for which such parents apply and are qualified.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.90 (b) 1. Prior to employment, NCCAA will conduct Program Human Human As needed - fl E h
(1-4) an interview, verify references, and complete Database - & report reflects By center nsure that reports are. | - o ¢ phone calls and
Il back d check R t Resource Resource with new date completed and By staff run frequently enough emails
all background checks 1e1p205r Clerk Clerk applicants date due y to ensure compliance
1302.90 (b) 2. NCCAA will complete the background Program
(5) checks every five years. Database Human Human As needed The report reflects By center Ensure that reports are Staff phone calls and
Resource Resource to ensure date completed and run frequently enough ;
Report . date d By staff t l emails
1195 Clerk Clerk compliance ate due 0 ensure compliances

(c) Standards of conduct.

(1) A program must ensure all staff, consultants, contractors, and volunteers abide by the program’s standards of conduct that:

(i) Ensure staff, consultants, contractors, and volunteers implement positive strategies to support children’s well-being and prevent and address challenging behavior;

(i1) Ensure staff, consultants, contractors, and volunteers do not maltreat or endanger the health or safety of children, including, at a minimum, that staff must not:
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(A) Use corporal punishment;
(B) Use isolation to discipline a child;

(C) Bind or tie a child to restrict movement or tape a child’s mouth;
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(D) Use or withhold food as a punishment or reward;
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.31(e)(2 || 1. NCCAA Birth-to-Five Head Start Classroom Discipline Training Certificates, Training Certificates,
) staff encourages children to taste unfamiliar and DMHS After_ sign infout sheet, Staff Intentional training in || sign in/out sheet, Staff
1302.90(c)(1 foods, but never force them to eat it. All Guidance | Coordinator | . PMHS completion Training and N the area of positive Training and
)(ii)(D) menu items are served as part of the entire Policy and and DMHS Coordinator | of l\_lew S_taff Development Log, Training purposes discipline and Development Log,
meal and food is not used as a form of dards of hici and T/TA Orientation T/TA Plan and guidance and T/TA Plan and
) Standards of | - Technician and annually | ©Ongoing Monitoring standards of conduct || Ongoing Monitoring
punishment or reward. Conduct Plan Plan
(E) Use toilet learning/training methods that punish, demean, o— humiliate a child—
(F) Use any form of emotional abuse, including public or private humiliation, rejecting, terrorizing, extended ignoring, or corrupting a child,;
(G) Physically abuse a child;
(H) Use any form of verbal abuse, including profane, sarcastic language, threats, or derogatory remarks about the child or child’s family; or,
(1) Use physical activity or outdoor time as a punishment or reward,
(i) Ensure staff, consultants, contractors, and volunteers respect and promote the unique identity of each child and family and do not stereotype on any basis, including gender, race,
ethnicity, culture, religion, disability, sexual orientation, or family composition;
(iv) Require staff, consultants, contractors, and volunteers to comply with program confidentiality policies concerning personally identifiable information about children, families, and
other staff members in accordance with subpart C of part 1303 of this chapter and applicable federal, state, local, and tribal laws; and,
(v) Ensure no child is left alone or unsupervised by staff, consultants, contractors, or volunteers while under their care.
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.31(e)( | 1. NCCAA Birth-to-Five Head Start Program Discipline
2) ensures all staff, consultants, contractors, and and TTA,
volunteers abide by the Agency’s Standards guid_ance Disability | New staff
1302.90(c)( of Conduct. staﬁggfgs’ of and Mental | orientation, Staffsicm in o I | ecsiona
1 taff sign in sheets to Employee records, Program Professiona . .
.. _) conduct, All zig?fncy Heallth annuzjll, ensure staff received Database, training certificate development and POI'Cy;g;rgC” and
(i)-(v) child sta Coordinator | ongoing, as training, and agendas, sign in sheets, safety training,
maltreatmen s, Human needed
t reporting Resources
policy and
procedures,
1302.90(0)( 2. NCCAA Bll‘th-tO-'Flye Head start Staff Chﬂdl‘en’s
1 ensures confidentiality regarding any records,
(iv) information parents/primary caregivers Program New staff Lo .
choose to share, as defined in NCCAA’s Database, sigy| All agency All agency oW s Staff sign in sheets to Employee records, Program Professional Policy council and
P | Policies. P 1lv Identifiabl i sheet taff taff orientation, ensure staff received Database, training certificate development and board
ot (1 s, Contmitty | e ||| omaeng | g, | s sion st | sy i
& Advocacy Statement, and NCCAA Birth- procedure on
to-Five Head Start Parent Handbook. environments

(2) Personnel policies and procedures must include appropriate penalties for staff, consultants, and volunteers who violate the standards of conduct.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.90(a)- = NCC.AA Blrth to-Five Head St.art _Preram Agend_as, Human TTA Ongqlr_lg, a Able to verify those Ongoing manual tracking and Professional Policy Council, Board,
2) provides training on the following: signin Re_sourc_es, Specialist training who received training Program Database development community services
() e NCCAA’s Mission statement; sheets, Disability occurs ‘ block grant report
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and

objectives)

e Standards of Conduct; Discipline and
Guidance Policy

e Advocacy & Confidentiality Statement;

e Work Ethic;

e  Sexual Harassment;

o Workplace Violence;

e Drug and Alcohol Policy;

o HIPPA;

o FMLA;

e Leave of Absence.

and Mental
Health, all
content
coordinator,
site base
managers,

(d) Communication with dual language learners and their families.

(1) A program must ensure staff and program consultants or contractors are familiar with the ethnic backgrounds and heritages of families in the program and are able to serve and effectively
communicate, either directly or through interpretation and translation, with children who are dual language learners and to the extent feasible, with families with limited English proficiency.

(2) If a majority of children in a class or home-based program speak the same language, at least one class staff member or home visitor must speak such language.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.90(c 1. When the majority of children speak the same SBM’s; Al . Staff D evelopr_ngnt; Coordinators
)(1) language, at least one staff member will speak Dual SBM’s; Famil enrollme Child Outcomes Data; Intentional Training, meeting,
1302.50 > ua ) amily ts: Home Language . .
.50(b the child’s language. Language Family Advoc nts; Questionnaire Strengths, Needs, Policy and Child Outcomes
)(5)1302. Advocates ates ongoing; Concerns, Staffing Patterns Procedures Committee, PC
60 yearly Board; School
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.61(a Readiness Advisory
)

1302.91 Staff qualifications and competency requirements.

(a) Purpose. A program must ensure all staff, consultants, and contractors engaged in the delivery of program services have sufficient knowledge, training and experience, and competencies to
fulfill the roles and responsibilities of their positions and to ensure high-quality service delivery in accordance with the program performance standards. A program must provide ongoing training
and professional development to support staff in fulfilling their roles and responsibilities.

(b) Early Head Start or Head Start director. A program must ensure an Early Head Start or Head Start director hired after November 7, 2016, has, at a minimum, a baccalaureate degree and
experience in supervision of staff, fiscal management, and administration.

(c) Eiscal officer. A program must assess staffing needs in consideration of the fiscal complexity of the organization and applicable financial management requirements and secure the regularly
scheduled or ongoing services of a fiscal officer with sufficient education and experience to meet their needs. A program must ensure a fiscal officer hired after November 7, 2016 is a certified
public accountant or has, at a minimum, a baccalaureate degree in accounting, business, fiscal management, or a related field.

(d) Child and family services management staff qualification requirements.

(1) Eamily, health, and disabilities management. A program must ensure staff responsible for management and oversight of family services, health services, and services to children with
disabilities hired after November 7, 2016, have, at a minimum, a baccalaureate degree, preferably related to one or more of the disciplines they oversee.

(3) Education management. As prescribed in section 648A (a)(2)(B)(i) of the Act, a program must ensure staff and consultants that serve as education managers or coordinators, including
those that serve as curriculum specialists, have a baccalaureate or advanced degree in early childhood education or a baccalaureate or advanced degree and equivalent coursework in early
childhood education with early education teaching experience.

(e) Child and family services staff.

(1) Early Head Start center-based teacher qualification requirements. As prescribed in section 645A (h) of the Act, a program must ensure center-based teachers that provide direct services
to infants and toddlers in Early Head Start centers have a minimum of a Child Development Associate (CDA) credential or comparable credential, and have been trained or have equivalent
coursework in early childhood development with a focus on infant and toddler development.

(2) Head Start center-based teacher qualification requirements.
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(1) The Secretary must ensure no less than fifty percent of all Head Start teachers, nationwide; have a baccalaureate degree in child development, early childhood education, or equivalent
coursework.

(i) As prescribed in section 648A(a)(3)(B) of the Act, a program must ensure all center-based teachers have at least an associate's or bachelor's degree in child development or early
childhood education, equivalent coursework, or otherwise meet the requirements of section 648A(a)(3)(B) of the Act.

(3) Head Start assistant teacher qualification requirements. As prescribed in section 648A(a)(2)(B)(ii) of the Act, a program must ensure Head Start assistant teachers, at a minimum, have a
CDA credential or a state-awarded certificate that meets or exceeds the requirements for a CDA credential, are enrolled in a program that will lead to an associate or baccalaureate degree or,
are enrolled in a CDA credential program to be completed within two years of the time of hire.

(4) Family child care provider qualification requirements. (i) A program must ensure family child care providers have previous early child care experience and, at a minimum, are enrolled in
a Family Child Care CDA program or state equivalent, or an associate or baccalaureate degree program in child development or early childhood education prior to beginning service
provision, and for the credential acquire it within eighteen months of beginning to provide services.

(if) By August 1, 2018, a child development specialist, as required for family child care in §1302.23(e), must have, at a minimum, a baccalaureate degree in child development, early
childhood education, or a related field.

(5) Center-based teachers, assistant teachers, and family child care provider competencies. A program must ensure center-based teachers, assistant teachers, and family child care providers
demonstrate competency to provide effective and nurturing teacher-child interactions, plan and implement learning experiences that ensure effective curriculum implementation and use of
assessment and promote children’s progress across the standards described in the Head Start Early Learning Outcomes Framework: Ages Birth-to-Five and applicable state early learning
and development standards, including for children with disabilities and dual language learners, as appropriate.

(6) Home visitors. A program must ensure home visitors providing home-based education services:
(i) Have a minimum of a home-based CDA credential or comparable credential, or equivalent coursework as part of an associate's or bachelor's degree; and,

(it) Demonstrate competency to plan and implement home-based learning experiences that ensure effective implementation of the home visiting curriculum and promote children’s
progress across the standards described in the Head Start Early Learning Outcomes Framework: Ages Birth-to-Five, including for children with disabilities and dual language learners,
as appropriate, and to build respectful, culturally responsive, and trusting relationships with families.

(7) Eamily services staff qualification requirements. A program must ensure staff that work directly with families on the family partnership process hired after November 7, 2016, have
within eighteen months of hire, at a minimum, a credential or certification in social work, human services, family services, counseling or a related field.

(8) Health professional gualification requirements.

(i) A program must ensure health procedures are performed only by a licensed or certified health professional.

(if) A program must ensure all mental health consultants are licensed or certified mental health professionals. A program must use mental health consultants with knowledge of and
experience in serving young children and their families, if available in the community.
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(iii) A program must use staff or consultants to support nutrition services who are registered dieticians or nutritionists with appropriate qualifications.

() Coaches. A program must ensure coaches providing the services described in 1302.92(c) have a minimum of a baccalaureate degree in early childhood education or a related field.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.91(e)(3 NCCAA Birth-to-Five Head Start staff meets o Interview
the required credentials or will be enrolledin | Off'c_'a![ RHuman W ot Committee,
. ranscripts, esources e are able to
Head Start the CDA Class affered by the program agency T/T'?. and Upon hire verify the required N/A N/A Pe'fSO””e' I
Act Program Specialist TITA credentials Comrglttee !To icy
648A(a)(2)( Database Specialist é) uncl
2 oard
B) (ii)
1302.91 NCCAA Birth-to-Five Head Start Program
(e)(6) does not operate a Home-based program. N/A N/A N/A N/A N/A N/A N/A N/A
Therefore this is not applicable.
1302.91 Refer to the T/TA Plan for Staff Development
648A Head N/A N/A N/A N/A N/A N/A N/A N/A
Start Act

1302.92 Training and professional development.

(a) A program must provide to all new staff, consultants, and volunteers an orientation that focuses on, at a minimum, the goals and underlying philosophy of the program and on the ways they
are implemented.

(b) A program must establish and implement a systematic approach to staff training and professional development designed to assist staff in acquiring or increasing the knowledge and skills
needed to provide high-quality, comprehensive services within the scope of their job responsibilities, and attached to academic credit as appropriate. At a minimum, the system must include:

(1) Staff completing a minimum of 15 clock hours of professional development per year. For teaching staff, such professional development must meet the requirements described in section
648A(a)(5) of the Act.

(2) Training on methods to handle suspected or known child abuse and neglect cases, that comply with applicable federal, state, local, and tribal laws;
(3) Training for child and family services staff on best practices for implementing family engagement strategies in a systemic way, as described throughout this part;
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(4) Training for child and family services staff, including staff that work on family services, health, and disabilities, that builds their knowledge, experience, and competencies to improve
child and family outcomes; and,

(5) Research-based approaches to professional development for education staff, that are focused on effective curricula implementation, knowledge of the content in Head Start Early
Learning Outcomes Framework: Ages Birth-to-Five, partnering with families, supporting children with disabilities and their families, providing effective and nurturing adult-child
interactions, supporting dual language learners as appropriate, addressing challenging behaviors, preparing children and families for transitions (as described in subpart G of this part), and
use of data to individualize learning experiences to improve outcomes for all children.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.92 (a) || 1. All staff, policy council and governing body
are trained in all required topics. Refer to the
T/TA plan for additional details N/A N/A N/A N/A N/A N/A N/A N/A

(c) A program must implement a research-based, coordinated coaching strategy for education staff that:

(1) Assesses all education staff to identify strengths, areas of needed support, and which staff would benefit most from intensive coaching;

(2) At a minimum, provides opportunities for intensive coaching to those education staff identified through the process in paragraph (c)(1) of this section, including opportunities to be
observed and receive feedback and model effective teacher practices directly related to program performance goals;

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.95(c)(1 1. NCCAA Birth-to-Five Head Start Program Quality child Practice Practice Ongoing, as Improvement noted Program Database, teaching Revisiting the practice Staff development,
provides training on Practice Based teacher Base Base needed on child outcomes needs assessment form, base coaching child outcomes
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)

) Coaching, which is a professional interactions || coaches and | coachesand data through implementation plan committee,
development strategy that uses a cyclical that boost Coach Coach screenings and and policy and coordinator meeting,
process that supports teacher’s use of children’s Coordinator || Coordinator assessments, procedures policy council and
effective teaching practices that lead to learning board
positive outcomes for children.

(3) At a minimum, provides opportunities for education staff not identified for intensive coaching through the process in paragraph (c)(1) of this section to receive other forms of research-
based professional development aligned with program performance goals;

(4) Ensures intensive coaching opportunities for the staff identified through the process in paragraph (c)(1) of this section that:
(1) Align with the program’s school readiness goals, curricula, and other approaches to professional development;
(i) Utilize a coach with adequate training and experience in adult learning and in using assessment data to drive coaching strategies aligned with program performance goals;
(iii) Provide ongoing communication between the coach, program director, education director, and any other relevant staff; and,
(iv) Include clearly articulated goals informed by the program’s goals, as described in §1302.102, and a process for achieving those goals; and,

(5) Establishes policies that ensure assessment results are not used to solely determine punitive actions for staff identified as needing support, without providing time and resources for staff
to improve.
(d) If a program needs to develop or significantly adapt their approach to research-based professional development to better meet the training needs of education staff, such that it does not include
the requirements in paragraph (c) of this section, the program must partner with external early childhood education professional development experts. A program must assess whether the
adaptation adequately supports staff professional development, consistent with the process laid out in subpart J of this part.

1302.93 Staff health and wellness.

(a) A program must ensure each staff member has an initial health examination and a periodic re-examination as recommended by their health care provider in accordance with state, tribal, or
local requirements, that include screeners or tests for communicable diseases, as appropriate. The program must ensure staff do not, because of communicable diseases, pose a significant risk to
the health or safety of others in the program that cannot be eliminated or reduced by reasonable accommodation, in accordance with the Americans with Disabilities Act and section 504 of the
Rehabilitation Act.
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(b) A program must make mental health and wellness information available to staff regarding health issues that may affect their job performance, and must provide regularly scheduled
opportunities to learn about mental health, wellness, and health education.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)

1302.93(b) NCCAA Birth-to-Five Head Start Program As training Annual Mental
ensures that mental health and wellness Staff Mental opportunitie Wellness event,
information is available to staff regarding Health and s arise, Birth Training Agenda, Provide training in th quarterly mental
health issues that may affect their job Wellness DMHS TITA, to Five Head |  Sign infout logs, To provide mental health, o e}tr;almnlgr:n tmf wellness staff training
performance, and provides regularly trainin Coordinator DMHS Start DMHS Monthly wellness, and health aaﬁ?jsv?/ellnissa heZ?th opportunities, Staff
scheduled opportunities to learn about g Coordinator Program Relaxation Exercise information to staff e Compliance Records,
mental health, wellness, and health opportunitie Staff Schedule 1S5UES Newsletters, meetings,
education. S Monthly DMHS Support Group

Meetings (staff)

1302.94 Volunteers.

(a) A program must ensure regular volunteers have been screened for appropriate communicable diseases in accordance with state, tribal or local laws. In the absence of state, tribal or local law,
the Health Services Advisory Committee must be consulted regarding the need for such screenings.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.94 (a) For the safety of the_ children, NCCAA Birth- || £nsure that When
To-Head Start requires frequent and regular volunteers not volunteers
1302.50 volunteers., th help at the Ce_nter for more counted on SBM request to Obtal$r;/i(r)]lilrl]nteer s Volunteer’s personal Ensure compliance SBM & FCP
(b)(4) than two times in a 30-day period and ARE staff/child FCP SBM assist in the q ng b compliance record must be record is current with Coordi
NOT COUNTED in the staff/child ratio; to ; Coordinator ocumentation to be current and comply all documents required oordinator
1302.34 . . A ratio must classroom p|ace on file
obtain and review the following: have been thev are :
(0)(D)(G) o Clear background check Y
screened and trained to
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.60 e TB screening comply with work with
Affidavit state laws. young children
1302.90 * . .
e Overview of Minimum Standards
(@)(b)(1)-(6) e NCCAA'’s Operational Policies
1302.92 (a) o Child Abuse, Sudden Infant Death
Syndrome (SIDS), Shaken Baby
Syndrome (SBS) and Early Brain
Development (EBD)
e The procedures to follow in handling
emergencies
e The use and location of fire extinguishers
and first aid equipment
1302.94 (a) NCCAA Birth-To-Head Start requires
frequent and regular volunteers, who help at
1302.50 the Center for more than two times in a 30-
(b)(4) day period and ARE COUNTED in the
staff/child ratio, to meet, obtain and review
1302.34 the fO"OWing: Ensure that Wrent
(0)D)G) o Clear background check volunteers volun firs
1302.60 e TB screening counted on request to SBM will collect
o Affidavit staff/child SBM assist in the Volunteer’s To update volunteer’s SBM & FCP
1302.90 ¢ Food Handler’s training ratio must FCP SBM classroom documentation of Program Database report personal compliance Coordinator will share
(a)(b)(1)-(6) « Overview of Minimum Standards have b Coordinator they are trainings Fo be able to record anc_;l keep in information on parent
k : nd ave been trained to volunteer in the compliance volunteers.
1302.92 (a) e NCCAA'’s Operational Policies screened and work with classroom.
e Child Abuse, Sudden Infant Death comply with oun
Syndrome (SIDS), Shaken Baby state laws Zhil d?en
Syndrome (SBS) and Early Brain '
Development (EBD)
e The procedures to follow in handling
emergencies;
e The use and location of fire extinguishers
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
and first aid equipment
¢ High School Diploma
e 8 hours of pre-service
o 18 years old or older
o Volunteer Training during will be
provided during New Staff Orientation or
as needed.
(b) A program must ensure children are never left alone with volunteers.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1. NCCAA Birth-To-Head Start staff ensures Monitor
1302.94 (b) children are never left alone with volunteers. classroom
1302.50 staff on
(b)(4) safety _ _
1302.34 SUPEFYiSiOn Classroom SBM & F[CP Monitor volunteer’s Add_itional training is Cogg'&??;iilmzstmg
(b)(2)(5) of children staff & SBM coordinator || Monthly training compliance Program Database report. provided for classroom ||~ '
130260 and record. staff & SBM. oqrdmator Meeting
. with SBM cluster
1302.90 requirements
(a)(b)(1)-(6) for
1302.92 (a) volunteer in
classrooms.
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1302 Subpart J—Program Management and Quality Improvement

1302.100 Purpose.
A program must provide management and a process of ongoing monitoring and continuous improvement for achieving program goals that ensures child safety and the delivery of effective, high-

quality program services.
1302.101 Management system.
(a) Implementation. A program must implement a management system that:
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(1) Ensures a program, fiscal, and human resource management structure that provides effective management and oversight of all program areas and fiduciary responsibilities to

enable delivery of high-quality services in all of the program services described in subparts C, D, E, F, G, and H of this part;

(2) Provides regular and ongoing supervision to support individual staff professional development and continuous program quality improvement;
(3) Ensures budget and staffing patterns that promote continuity of care for all children enrolled, allow sufficient time for staff to participate in appropriate training and professional

development, and allow for provision of the full range of services described in subparts C, D, E, F, G, and H of this part; and,

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.101(a) Special Needs Assistants, mentors, or P
. Disability/
3) volunteers may be placed in the classroom to Mental
1302.101(b) assist with increased demands of a child with Health
; a significant disability ea SNA Provide additional Program Database,
® | Support for | Goordinator, DMHS Ongoing Program Database || Planning for individualization || SUPPOTtasneededand j — child staffings, daily
1302.50(b)( child/staff Disability/ Technician g g plan for potential interactions with
4) Mental training needs parent, meetings
1302.94(a)( Hea!th
b) Technician

(4) Maintains an automated accounting and record keeping system adequate for effective oversight.
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(b) Coordinated approaches. At the beginning of each program year, and on an ongoing basis throughout the year, a program must design and implement program-wide coordinated approaches

that ensure:
(1) The training and professional development system, as described in §1302.92, effectively supports the delivery and continuous improvement of high-quality services;

(2) The full and effective participation of children who are dual language learners and their families, by

(i) Utilizing information from the program’s community assessment about the languages spoken throughout the program service area to anticipate child and family needs;
(i) Identifying community resources and establishing ongoing collaborative relationships and partnerships with community organizations consistent with the requirements in
§1302.53(a); and,

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.101(b) 1. NCCAA Blrth_-To-Flve He_ad Start staff
2) (i) collaborates with community partners to
130253 (3) increase participation of volunteers for staff Memorandum o L oo
53 (a oy : olicy council, board,
and parent training and development. of All agency MOngtom_g Annually, Able to verify Manual trackin Communication on and community
1302.60 understanding staff C oné_o ”?g ongoing current MOU g need to update services block grant
1302.94 S oordinator report
(@)(b)

(i) Systematically and comprehensively addressing child and family needs by facilitating meaningful access to program services, including, at a minimum, curriculum, instruction,
staffing, supervision, and family partnerships with bilingual staff, oral language assistance and interpretation, or translation of essential program materials, as appropriate.

(3) The full and effective participation of all children with disabilities, including but not limited to children eligible for services under IDEA, by providing services with appropriate facilities,
program materials, curriculum, instruction, staffing, supervision, and partnerships, at a minimum, consistent with section 504 of the Rehabilitation Act and the Americans with Disabilities

Act; and,
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What are you
monitoring? Who collects How often How do vou know What is the plan for
Regulatory . (Draw from Who is will you you How is the OGM data responding to issues How are the results
Action Steps . . (enters) the you are collecting the .
Reference regulations, responsible? data collect the data that vou need? aggregated and analyzed? and making course shared?
goals, and data? y ' corrections?
objectives)
1302.101(b) NCCAA Birth-To-Five program provides
3 nondiscrimination training for staff o Disability/Me || ©n-g0ing Staff who have not
3) involved in recruitment and enrollment Disability ntal Health based on New Sign in logs, Information is verified received the training
1302.12(m) regarding disabilities regulations, ADA, Traini Menlttill Coordinator ~ Staff Program Database through Program Database will either attend the _ _
1302.92(b)( and 45 CFR Part 84. Through appropriate raining Coor?j?n - and Orientation & Report, and sign in sheets are kepton | New Staff Orientation | Coordinator Meetings,
4)(5) training, staff involved in recruitment will Techr:icailan Technician, tAr]nyaI Staff Con;pllance file bi’] the 'Il'ralnlngl and or atrarl]m(;lgl "(‘]’I'” be
' o , rainin Bi Technical Specialist
be knowledgeable of the provisions of 45 TITA J tnder echinical Spectalls schedute
CFR Part 84.
1302.101(b) If children with disabilities need specialized Classroom Classroom
(3) care, arrangements are made to Staff, Site Staff, Site
1302.60 accommodate the child according to his/her Based Based
disability. The classroom staff implements | Individualizati | Vanager, Manager, _ o _ Parent conference,
1302.61(a) the goals, objectives, strategies and on Disability Disability On-going LEA or ECI provide Individualization on lesson Manual tracking by quarterly ongoing
S iy g i Mental Mental IEP or IFSP plans, ongoing assessment DMHS department assessment, Program
activities as shown in the child’s inclusiveness Health Health ' Databasel renorts
Individualized Education Program (IEP) or Coordinator/ || Coordinator/ P
Individualized Family Service Plan (IFSP). Technician, Technician,
SNA SNA
1302.101 NCCAA Birth-To-Five Head Start Staff is
(b)(3) sensitive in regards to children with
1302.12 disabilities, and receives specialized Birth to
(M)(L)(i)- tram_lng for working with children with DM.HS Five Head Staff Compliance
(iii) specialized needs. Training Coordinator, Start staff Ongoing Sign in logs, training Used to plan additional Continue to provide Records, meetings,
1302.92 DMI_—L_S TITA ' agendas training as needed training newsletter, DMHS
(b)(4)(5) Technician DMHS Support Group (staff),
1302.60
1302.61(a)

(4) The management of program data to effectively support the availability, usability, integrity, and security of data. A program must establish procedures on data management, and have
them approved by the governing body and policy council, in areas such as quality of data and effective use and sharing of data, while protecting the privacy of child records in accordance
with subpart C of part 1303 of this chapter and applicable federal, state, local, and tribal laws.

PP 221

Revisions 04-16-2020
Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020



Nueces County Community Action Agency

Birth-to-Five Head Start Program

20-21
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.101(b) Every site has a copy of the Disability Manual DM.HS
() and Program Plan, which clearly outlines the Coordinator, DMHS
procedures for referring a child with a Referral Te[gm::;n COBF&IEEIS'COF, Program Database Referral submitted to
suspected disability for services. Drocess Education Technician, As needed Referral Program Database report Child Staffing LEA or ECI
Technician, Education
Classroom Technician
staff, SBM

1302.102 Achieving program goals.
(a) Establishing program goals. A program, in collaboration with the governing body and policy council, must establish goals and measurable objectives that include:

(1) Strategic long-term goals for ensuring programs are and remain responsive to community needs as identified in their community assessment as described in subpart A of this part;

(2) Goals for the provision of educational, health, nutritional, and family and community engagement program services as described in the program performance standards to further promote
the school readiness of enrolled children;

(3) School readiness goals that are aligned with the Head Start Early Learning Outcomes Framework: Ages Birth-to-Five, state and tribal early learning standards, as appropriate, and
requirements and expectations of schools Head Start children will attend, per the requirements of subpart B of part 1304 of this part; and,

(4) Effective health and safety practices to ensure children are safe at all times, per the requirements in 8§1302.47, 1302.90(b) and (c), 1302.92(c)(1), and 1302.94 and 1303 subpart F, of this

chapter.
Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.102(a) ; i i i ini
1. The goals are reviewed and updated annually | Jobject Planner, Planner, Ongoing The agency isable to | 5 oo program Databases Cr?‘?)trlrt]% ;ﬁﬂgnaﬁéans Ad\S/it:c]:fr)t/r:/llTeg?ﬁgs,

to assure that the needs are addressed and

content area

content area

progress made, ,make
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Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
involved in the integration of services with ives coordinators | coordinators course corrections as implementation PC Meetings, Board
help from all of the NCCAA Coordinators, needed and plan for Meetings, Community
staff, community partners, and Itlhe f“é“_rel;) Daga Partners meeting
; ; collected is based on
parents/primary caregivers. Texas TX DEPS min.
standards, OHS
performance
standards, CSBG
organizational
standards, TX Admin.
Code, ROMA
framework.
(b) Monitoring program performance.

(1) Ongoing compliance oversight and correction. In order to ensure effective ongoing oversight and correction, a program must establish and implement a system of ongoing oversight that

ensures effective implementation of the program performance standards, including ensuring child safety, and other applicable federal regulations as described in this part, and must:

(i) Collect and use data to inform this process;
(i) Correct quality and compliance issues immediately, or as quickly as possible;
(iii) Work with the governing body and the policy council to address issues during the ongoing oversight and correction process and during federal oversight; and,

(iv) Implement procedures that prevent recurrence of previous quality and compliance issues, including previously identified deficiencies, safety incidents, and audit findings.

(2) Ongoing assessment of program goals. A program must effectively oversee progress towards program goals on an ongoing basis and annually must:

(i) Conduct a self-assessment that uses program data including aggregated child assessment data, and professional development and parent and family engagement data as appropriate, to
evaluate the program’s progress towards meeting goals established under paragraph (a) of this section, compliance with program performance standards throughout the program year,
and the effectiveness of the professional development and family engagement systems in promoting school readiness;
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(i) Communicate and collaborate with the governing body and policy council, program staff, and parents of enrolled children when conducting the annual self-assessment; and,

(iii) Submit findings of the self-assessment, including information listed in paragraph (b)(2)(i) of this section to the responsible HHS official.
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(c) Using data for continuous improvement.

(1) A program must implement a process for using data to identify program strengths and needs, develop and implement plans that address program needs, and continually evaluate
compliance with program performance standards and progress towards achieving program goals described in paragraph (a) of this section.

(2) This process must:

(1) Ensure data is aggregated, analyzed and compared in such a way to assist agencies in identifying risks and informing strategies for continuous improvement in all program service
areas;

(if) Ensure child-level assessment data is aggregated and analyzed at least three times a year, including for sub-groups, such as dual language learners and children with disabilities, as
appropriate, except in programs operating fewer than 90 days, and used with other program data described in paragraph (c)(2)(iv) of this section to direct continuous improvement
related to curriculum choice and implementation, teaching practices, professional development, program design and other program decisions, including changing or targeting scope of
services; and,

(iii) For programs operating fewer than 90 days, ensures child assessment data is aggregated and analyzed at least twice during the program operating period, including for subgroups,
such as dual language learners and children with disabilities, as appropriate, and used with other program data described in paragraph (c)(2)(iv) of this section to direct continuous
improvement related to curriculum choice and implementation, teaching practices, professional development, program design and other program decisions, including changing or
targeting scope of services;

(iv) Use information from ongoing monitoring and the annual self-assessment, and program data on teaching practice, staffing and professional development, child-level assessments,
family needs assessments, and comprehensive services, to identify program needs, and develop and implement plans for program improvement; and,

(v) Use program improvement plans as needed to either, strengthen or adjust content and strategies for professional development, change program scope and services, refine school
readiness and other program goals, and adapt strategies to better address the needs of sub-groups.

(d) Reporting.
(1) A program must submit:
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(i) Status reports, determined by ongoing oversight data, to the governing body and policy council, at least semi-annually;

(i1) Reports, as appropriate, to the responsible HHS official immediately or as soon as practicable, related to any significant incidents affecting the health and safety of program
participants, circumstances affecting the financial viability of the program, breaches of personally identifiable information, or program involvement in legal proceedings, any matter for
which notification or a report to state, tribal, or local authorities is required by applicable law, including at a minimum:

(A) Any reports regarding agency staff or volunteer compliance with federal, state, tribal, or local laws addressing child abuse and neglect or laws governing sex offenders;
(B) Incidents that require classrooms or centers to be closed for any reason;
(C) Legal proceedings by any party that are directly related to program operations; and,
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(D) All conditions required to be reported under §1304.12, including disqualification from the Child and Adult Care Food Program (CACFP) and license revocation.

(2) Annually, a program must publish and disseminate a report that complies with section 644(a)(2) of the Act and includes a summary of a program’s most recent community assessment, as
described in §1302.11(b), consistent with privacy protections in subpart C of part 1303 of this chapter.

(3) If a program has had a deficiency identified, it must submit, to the responsible HHS official, a quality improvement plan as required in section 641A(e)(2) of the Act.

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
1302.102 1. NCCAA Blrth-to.-Flve Hgad Start Program has Content
(b-d) a separate Ongoing Monitoring Plan to ensure Area )
that data is monitored and reported to ensure di The agency is able to Staff raining, Advisory
. : . Content Coordinator verify compliance . . .
continued improvement. Services . Creating action plans Meetings, PC
provided by Area S Ongoin with standardsz make Agency Program Databases for training and Meetings, Board
Coordinator | Compliance gomg course corrections as . : : ’ .
the program implementation Meetings, Community
s Officers needed and plan for .
‘ the future Partners meeting
Site Based
Managers

1302.103 Implementation of program performance standards.

() A current program as of November 7, 2016, must implement a program-wide approach for the effective and timely implementation of the changes to the program performance standards,
including the purchase of materials and allocation of staff time, as appropriate.

(b) A program’s approach to implement the changes included in parts 1301 through 1304 of this chapter must ensure adequate preparation for effective and timely service delivery to children and
their families including, at a minimum, review of community assessment data to determine the most appropriate strategy for implementing required program changes, including assessing any
changes in the number of children who can be served, as necessary, the purchase of and training on any curriculum, assessment, or other materials, as needed, assessment of program-wide
professional development needs, assessment of staffing patterns, the development of coordinated approaches described in 8§1302.101(b), and the development of appropriate protections for data
sharing; and children enrolled in the program in November 7, 2016 are not displaced during a program year and that children leaving Early Head Start or Head Start at the end of the program
year following the publication of this rule as a result of any slot reductions received services described in 881302.70 and 1302.72 to facilitate successful transitions to other programs.

PP 225
Revisions 04-16-2020

Approved by Policy Council 5/9/2020
Approved by NCCAA Board 5/28/2020


http://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/_link

Nueces County Community Action Agency

Birth-to-Five Head Start Program
20-21

Regulatory Action Steps What are Who is Who collects How often How do you know How is the OGM data What is the plan for How are the results
Reference you responsible? (enters) the will you you are collecting aggregated and analyzed? responding to issues shared?
monitoring? data collect the the data that you and making course
(Draw from data? need? corrections?
regulations,
goals, and
objectives)
WOIKS diligently to comply with a Services Area Area with stan darc?s ke Creating action plans Meetings, PC
Performance Standards. provided by Coordinator Coordinator. Ongoing course correcti(;ns as Agency Program Databases for training and Meetings, Board
the program s Site Based needed and plan for implementation Mestlrtlgs, Comrtr_wnlty
Managers the future artners meeting
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